Niobrara County Planning & Zoning Commission Meeting
Tuesday, April 14, 2026
Niobrara County Courthouse- Commissioners’ Room
Lusk, WY

Chairman James Kruse called the meeting to order at 2:30 p.m. on April 14, 2026.

Roll call was taken, and members present were Brian Zerbe, Heather Irvine-Goddard, and James Kruse. Sena
Pearson and Marilyn Nelson were excused. County Clerk Becky L. Freeman was also present.

Sheriff Randy Starkey and Mike Noonan, with Aspen Consulting, were in the audience.
Agenda- Heather moved to approve the April 14, 2026, agenda. Brian seconded, and the motion carried.

Minutes- Heather moved to approve the minutes of the February 10, 2026, meeting. Brian seconded, and the motion
carried.

James opened the floor to public comment. There were none.

Old Business- Heather gave an overview of the March 9, 2026, work session, which began at 8:30 a.m. Planning
and zoning members present were James Kruse, Sena Pearson, Marilyn Nelson, and Heather Irvine-Goddard. Fees
and forms were discussed, and the Commission began developing a fee table to offset county costs for paper and
processing time as well as discussing applications and permits. The session ended at 12:00 p.m.

The April 13, 2026, work session began at 8:30 a.m. Planning and zoning members present were James Kruse,
Heather Irvine-Goddard, Sena Pearson, and Brian Zerbe. The group continued discussion on forms, with each
member reviewing assigned forms for further discussion at the April 20, 2026, work session. Forms discussed
included conditional use permits and change of zoning applications. The session ended at 11:42 a.m.

New Business- The next work session is scheduled for April 20, 2026, from 8:30 a.m. to 12:30 p.m. with continued
discussion on forms and fees.

Heather moved to set the next work session for April 20, 2026, beginning at 8:30 a.m., with discussion to include,
but not be limited to, forms, fees, and any additional changes needed to align forms with regulations. Brian
seconded, and the motion carried.

Chairman Remarks- James said the planning and zoning draft regulations are out for legal review with Falen Law.
Once the review is received, the Commission will address Falen Law’s recommendations. He said they will hold a
public hearing and written comment period.

There being no further business, Heather moved to adjourn the meeting at 2:42 p.m. Brian seconded, and the motion
carried.
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