NIOBRARA COUNTY COMMISSIONERS’MEETING
NIOBRARA COUNTY, WYOMING
February 5, 2019

The County Commissioners’ meeting was called to order on this date at 9:00 a.m. with
Chairman Patrick H. Wade, Commissioners John Midkiff, Elaine Griffith and County Clerk
Becky L. Freeman, present.

Road and Bridge - Fred Thomas, Road and Bridge Foreman, met with the
Commissioners and updated them on road and bridge business.

He said a few washouts had occurred as a result of snow and ice melting on frozen
ground and that Lund Road had a washout that will require road repairs and the installation of a
temporary pipe once the weather is warmer.

He mentioned that J. D. Wasserburger, Kenny DeGering and Greg Starck had contacted
him and said they were very pleased with the work done on the road rehab project.

He said the new blade is here and has been in use and noted that that some reclamation
work still needs to be done on the Brown Pit.

Brian Wakefield, engineer with BenchMark of Torrington, joined the meeting and
submitted pay request #2 from Timberline Services, Inc. for $51,061.44 for the 2018 Road
Rehabilitation Project. The group also discussed roads that were being considered for the
Industrial Road Program. The Commissioners said that there will be a meeting with WYDOT
later to discuss this project if he would like to attend.

Kody Nelson, Chief Operating Officer for the Niobrara Community Hospital, met with
the Commissioners and updated them on hospital activities.

The first item he discussed was the financial situation at the hospital. He said it is
operating in the black right now and should break even at the end of the year if things stay on
track.

He said that the roof has leaks, so it will be a priority for repairs right now and the tub
project will be pushed back until the roof is repaired.

He also discussed the Title 25 program and said he had visited with Solutions for Life
personnel to better understand the program. He said some changes will be implemented to make
the protocol easier for all involved.

Chairman Wade mentioned concerns he had regarding the late filing of the hospital
district reports, which are required to be filed with the Wyoming Dept. of Audit. Mr. Nelson
assured the Commissioners that this won’t happen again as they now fully understand what is
required of them.

County Attorney- Anne Wasserburger, County Attorney, met with the Commissioners to
discuss county business.

She provided an overview pertaining to open meetings and rules for calling an Executive
Session.

Industrial Road Program (IRP)/WYDOT- Sara Janes-Ellis, WYDOT, Mike Larson,
WYDOT Transportation Commissioner, Lowell Fleenor, WYDOT District 2 Resident Engineer,
Jim Barnes, WYDOT Resident Engineer, Mark Ayen, WYDOT Construction Engineer and Dell
Atkinson, Long Term Recovery Manager, met with the Commissioners, Mr. Thomas and Mrs.
Wasserburger to discuss road projects for the Industrial Road Program (IRP). The IRP is a 50/50
cost share with WYDOT to do improvements on roads impacted by industrial traffic. Mr.
Thomas explained the priority for Cheyenne River Road to be considered for this program as
there is significant oil field truck traffic that uses this road. Cheyenne River Road goes into
Weston County and it would be a good idea to contact Weston County to see if they would be
interested in participating in this project to improve their portion of Cheyenne River Road.
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Mr. Fleenor asked which roads were to be considered for this program, how many miles
on each road and to what degree we want improvements/repairs and a timeline for this project.

The Commissioners said that they are considering this to be a two to three year project
and have four county roads and approximate mileage for these roads. The roads are as follows
Cheyenne River Road, six (6) miles, Twenty Mile Road, nine (9) miles, North Lance Creek
Road, five (5) miles and Boner Road, 11 miles.

Mr. Fleenor and Ms. Janes-Ellis need to determine the actual amount of IRP money that
is available and then they will contact us.

Mr. Fleenor detailed the process for applying for IRP funds and what happens once the
project is approved or denied.

Chairman Wade then inquired about the status of millings the County had requested and
Mr. Fleenor said there were millings available, but would double check and let them know.

The group then discussed fiber optics and whether or not fiber could be run down a
WYDOT right of way. Mr. Fleenor said they have a utility accommodation policy that provides
for the state to issue a permit to install a utility in a WYDOT right of way.

Elected Officials and Department Heads- James Santistevan, Emergency Management
Coordinator; Cary Gill, Sheriff; Keri Thompson, Treasurer; Teri Stephens, Assessor; Chrisanna
Lund, Clerk of District Court; Kellie Chichester, Extension Educator/4-H Youth Development;
and Dell Atkinson, Long Term Recovery Manager, met with the Commissioners and discussed
county business.

Mr. Santistevan discussed the Emergency Operations Plan and it is ready to be printed.
The plan will be placed on the county website as well as one for each municipality and the
sheriff’s office.

He is also trying to get a weather spotters class set up.

He has scheduled a meeting for February 11% at 6:00 p.m. at the City Office to set up a
program to develop a plan in the event of a statewide power outage.

Sheriff Gill said he had hired someone for the open dispatch position and is interviewing
someone for a patrol position.

Dell Atkinson updated them on economic development matters and said that he will be
scheduling a joint powers board meeting soon.

Mrs. Stephens said they are busy conducting their day to day operations.

Ms. Lund said she will be attending association meetings in Cheyenne and that she is still
encountering computer and printer problems.

Ms. Chichester presented three bid estimates from J. G. Construction for air
conditioning/heating at the fairgrounds. The first option was for air conditioning only at the
fairgrounds for $67,500.00; the second option was for air conditioning and heat, indoor
installation, for $69,400.00 and the third option was for air conditioning and heat, rooftop Trane
system installation, for $68,700.00. These quotes do not include any electrical upgrades and we
would need to ensure the unit is compatible with the backup generator. She also presented a list
of maintenance items that haven’t been addressed in quite some time.

She also asked the Board if they had made a decision regarding the bathroom stalls and
repainting.

She noted that Erin Smith has been working with the county attorney’s office regarding a
credit card reader. She said they could use the “square” to go with the county-owned IPad and
any associated fees the County would incur would be passed on to the customer.

Mrs. Thompson stated it is business as usual in her office.
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Ms. Freeman updated them on the status of the digitization project and said it is business
as usual in her office as well.

Chairman Wade discussed broadband options for Niobrara County. He also asked if the

fairgrounds had encountered any issues with the rental agreement and both Kellie and Chrisanna
said they had not.

Memorandum of Understanding between Niobrara and Converse Counties- This was laid
back until the next meeting so that it could be reviewed by the Commissioners.

Wyoming Department of Corrections Amendment One- This was laid back until the next
meeting so that it could be reviewed by the Commissioners.

No Cost Extension for Long Term Recovery Grant — It was moved by Commissioner
Griffith and seconded by Commissioner Midkiff to approve the No Cost Time Extension for the
Long Term Recovery Grant. Motion carried. This agreement extends the long term recovery
grant by six months with a new end date of June 30, 2019.

Consent Agenda- It was moved by Commissioner Midkiff and seconded by
Commissioner Griffith to approve the consent agenda. Motion carried. Items on the consent
agenda were the minutes of the January 22, 2019 meeting and receipts for the month of January
from the County Clerk for $5,455.00; from the Sheriff for $2,435.00, and from the Public Health
Nurse for $15.00.

Payroll and the following vouchers were approved for payment:
Remit Name Amount Description
Alsco S 491.95 Shop towels & coveralls
Amy Strauch Applegarth $ 1,600.00 Inmate medical- Aug-Dec. 2018
Anna Foreman S 6.88 MCH NON-TANF
BenchMark of Torrington P.C. S 1,023.00 Engineering 2018 Road Rehab Project
Benzel Pest Control, Inc. S 186.02  Pest control
Bill Krejci $ 6,037.50 Trucking
Black Hills Chemical & Janitorial S 677.19  Supplies
Black Hills Energy S 2,339.63  Utilities
Boldon Enterprises $ 11,787.50 Trucking
Boldon Welding & Repair, LLC. S 715.00 Equipment repairs
Brown Family Property Trust S 45,00 Storage unit rental
Cally Lund S 500.00 Office rent
Canon Financial Services, Inc. S 380.00 Copier service agreement
$
$
5
$
$
5
$
$
$
$
3
$

Century Link 1,524.28 Telephone

Century Link Business Services 73.36  Telephone

Chrisanna Lund 239.42 Travel expense, supplies
Connecting Point Computer Centers 242.00 Copier service agreements
Decker's Market 71.45  Supplies, inmate meals & medical
Dell C. Atkinson 6,300.00 Long Term Recovery salary.
Denise E. Smith 58.58  Extension coordinator travel
Dennis C. Meier 1,000.00 Office rent

Frank Parts Company 299.55 Parts

Geographic Innovations 1,300.00 Professional mapping services
Gorman Funeral Homes 305.00 Ancillary support

Goshen County Detention Center 770.00 Inmate housing
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Grainger

GreatAmerica Financial Svcs.
Herbert K. Doby

Herren Brothers True Value
Hiway Brake & Alignment
Hiway Super Service

Jack's Truck & Equipment

Jameson Cleaning & Maintenance, LLC.

John Midkiff

Jub Jub, Inc.

Kerry Steward

Long Building Technologies, Inc.
Lusk Does

Lusk Herald

MailFinance

Mandy Pruitt

MasterCard

Monika D. Davies

Niobrara Co. Hospital Dist.
Niobrara County Hospital District
Niobrara County Library
Niobrara County Sheriff's Office
Niobrara Electric Association
Overhead Door Company

Palen Law Offices, LLP

Patrick Wade

Pine Ridge Enterprises, LLC.
Platte Co. School Dist. #1
Porter, Muirhead, Cornia, & Howard
Rancher's Feed & Supply, Inc.
Rawhide Drug Company
Safeguard Business Systems
Teri Stephens

Thomson Reuters-West
Timberline Services, Inc.
Torrington Office Supply

Town Of Lusk

Tyler Technologies

Uinta County Public Health

UW Extension

Valley Motor Supply

Verizon Wireless

Visionary Broadband
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403.44
328.00
440.00
347.30
119.64
126.22
215.58
6,800.00
150.00
30.00
151.23
948.07
1,460.50
1,800.00
1,197.00
76.46
3,350.78
500.00
216.00
27,253.55
1,725.00
63.86
51.40
972.04
210.00
185.60
4,748.90
80.00
15,000.00
277.55
980.86
98.99
168.20
300.00
51,061.44
837.82
3,073.56
242.41
40.09
6,180.00
51.36
374.04
520.03

Supplies

Copier service agreement

Court appointed attorney

Parts

Vehicle repairs

Equipment repairs

Parts

Fairgrounds contract

Travel expense

I T Expense

Telephone, operational supports
Justice center maintenance
SAFETY MEETING

Publications

Postage meter qtrly payment
Postage, supplies

Supplies, travel, computer expense
Office rent

Inmate medical

1% Option tax

Library deferred comp.

Postage, dues, transports

Radio tower

Justice center maintenance
Court appointed attorney

Travel expense

Courthouse contract and supplies
Employee medical

Audit

Justice center mtnc, supplies
Inmate medical, computer expense
Supplies

Travel expense

Supplies

Pay request #2, 2018 road rehab
Supplies

Utilities

Computer expense

MCH-NON TANF

Co share 4-h Educator quarterly salary
Parts

Telephone

| T expense
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Wal Mart Community S
WALT'S LATHE & MACHINE S
Westco S
Whitaker Oil S
WY Enterprise Technology Services S
WYDOT- Financial Services S
Wyoming Machinery Company S
Wyoming Network, Inc. S
Xerox Corporation S
Grand Total S

60.94
303.96
5,025.64
3,216.84
8.54
199.20
181,018.70
200.00
132.91
367,046.96

Inmate meals, medical

Parts, equipment repairs

Diesel

Fuel

Computer expense

Supplies

Parts, new equipment

| T expense

Xerox copier service agreement

There being no further business, the meeting was adjourned.

NIOBRARA COUNTY COMMISSIONERS
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Patrick H. Wade, Chairman




