NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
September 18, 2018

The County Commissioners’ meeting was called to order on this date at 9:00 a.m. with
Chairman Richard A. Ladwig, Commissioners Patrick H. Wade, John Midkiff and County Clerk
Becky L. Freeman, present. Commissioner Elect Elaine Griffith was also present.

Justen Miller and John Lashmett met with the Commissioners to discuss the heavy load
permit plan which had been discussed in a previous meeting. Mr. Miller voiced concerns over
the county implementing over width and overweight permits and said he was strongly opposed to
the plan. Mr. Ladwig said that right now, the project is just in the discussion phase. There
would have to be evaluations of cost vs profit, mobile equipment would need to be purchased
and perhaps another deputy hired to do the mobile permitting. He said that if anything
transpires, it wouldn’t be for at least another year or so.

Mr. Ladwig and Mr. Wade said it is important for Mr. Miller and Mr. Lashmett to give
their input on how to best address this matter and appreciated their attendance and insight in the
matter.

Connie Baker, Katie Smith and Tammy Musfelt met with the Commissioners to discuss
traffic concerns and road conditions on Kirtley Road.

Mrs. Smith addressed the Board and said her initial concern is the traffic on the road and
people speeding. She is concerned for the safety of her children when they are riding horses in
the barrow pit because the visibility is so poor due to the dust. She would like to see some signs
installed on the road regarding children playing and livestock on road.

Mr. Thomas said he has some livestock on road signs and children playing signs on
order.

Mrs. Musfelt asked why magnesium chloride wasn’t used on the road when they were
told it would be. The Commissioners explained how the company that was originally supposed
to lay down the mag chloride was going to do it late in that year and that it wouldn’t last through
the winter, so when the cash equivalent was offered in lieu of the company remobilizing their
equipment in the next year and laying down the mag chloride, the County opted to take the
payment and apply it to road repairs.

The Commissioners also explained how mag chloride only lasts approximately 180 days
and is expensive to use initially, plus the costs associated with upkeep, if it is to be an effective
tool in dust control. They explained they don’t have the budget to have a mag chloride program
in place.

The group asked if perhaps the Commissioners could get assistance on the road from
ONEOK.

Mrs. Baker echoed the sentiments about the level of dust and speeding and stressed there
must be something done. She feels that it is a serious safety concern.

Mrs. Smith asked if there was something more that could be done to control the dust;
perhaps more water and more frequent intervals.

The Commissioners said they would see what they could do.

Brian Wakefield and Rachel Thompson, engineers with BenchMark of Torrington, met
with the Commissioners and discussed the Industrial Road Program (IRP). Also in attendance
was Sarah Janes with WYDOT.

Some roads to be considered for this program are Boner Road, 20 Mile Road as well as
Cheyenne River Road.

Ms. Janes said that the IRP is for construction and reconstruction only, simple
maintenance wouldn’t qualify. She said the IRP is a 50/50 match. She also discussed several
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other options that may provide assistance to the county with a minimal match. The
Commissioners will work with the engineers to develop a project.

County Attorney- Anne Wasserburger, County Attorney, met with the Commissioners
. and discussed West Law. She explained that it is an extremely useful tool in doing research and
said it was vital to the office to have this subscription. She said that the program costs $150.00
per month for three years, but would provide access for her and one other user. The
Commissioners authorized the purchase of this program.

She updated them on the status of the abandoned vehicle contract. She also discussed the
Thunder Basin Well Proposal. She felt that Thunder Basin’s offer was sound, but noted that
Thunder Basin won’t negotiate any other buyout options.

Public Health- Melanie Pearce, Regional Public Health Nurse Supervisor, met with the
Commissioners to discuss public health business.

She gave updates on the Prevention Contract and said that the prevention specialist will be
attending a meeting in Laramie and she also needs to complete an assessment within 180 days of
the contract signing.

She said that the specialist needs to meet with local stakeholders and educate them and
the community about alcohol and drug problems in Niobrara County.

She said the public health nurse office is open for business. She is trying to get the word
out and would like to have an open house. She also said that Anna Foreman, Public Health
Nurse, is working on immunization training and maternal and child health training.

Agreement for Vaccines- Ms. Pearce said that there is an agreement for immunizations
that one Commissioner and the County Health Officer must now sign as well as her. Itisn’ta
contract, but it is an agreement that they will follow the rules.

Fred Thomas stopped back in and said he had visited with a representative from ONEOK
regarding dust control on Kirtley Road. The representative said they will put a water truck on
‘ full time. He also said that the contractor will mag the road one time only if we chose to go that

route.

Guardian Ad Litem (GAL) Memorandum of Understanding (MOU) - Mr. Midkiff moved
to approve the Guardian Ad Litem MOU between the State of Wyoming and Niobrara County.
Mr. Wade seconded, motion carried.

Big Horn Imaging Agreement- Mr. Midkiff moved to approve the agreement between
Big Horn Imaging and the Niobrara County Clerk for the digitization of county clerk land
records at a cost of $47,625.00. Mr. Wade seconded, motion carried. The Commissioners
authorized Mrs. Freeman to sign the agreement.

Consent Agenda- Mr. Wade moved to approve the consent agenda. Mr. Midkiff
seconded, motion carried. Items on the consent agenda were the minutes of the September 2,
2018 meeting.

Hanson Well Buyout Proposal- Mr. Midkiff moved to approve the sale of the County’s
interest in the Hanson Fee Well to Thunder Basin Resources, LLC., for $15,000.00, but retain an
overriding royalty interest. Mr. Wade seconded, motion carried.

There being no further business, the meeting adjourned.
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