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NIOBRARA COIjNTY COMMISSIONERS' MEETING
NIOBRARA COLINTY, WYOMTNG

March 6,2018

The County Commissioners' meeting was called to order on this date at 9:00 a.m. with
Chairman Richard A. Ladwig, Commissioners Patrick H. Wade, John Midkiff and County Clerk
Becky L. Freeman, present.

Road & Bridge- Fred Thomas, Road and Bridge Foreman, met with the Commissioners
and discussed road and bridge business.

The group discussed road conditions and Mr. Thomas said that there is a road that is
being heavily traveled due to increased oil and gas activity and is becoming rough in spots. Mr.
Thomas said that road and bridge will be furnishing material and Barker Construction will
spread the gravel on Boner Road where the road is rough.

He also mentioned that the temporary bridge at Lance Creek is under water.
Brian Wakefield from BenchMark of Torrington joined the meeting and the group

discussed the K Field Road Rehabilitation project. Mr. Wakefield presented pay request # 3
from Timberline Construction fot 527,3L9.73.

The group also discussed the outstanding easements across state land that the county
applied for when construction was done on Silver Springs Road, Cheyenne River Road and
lndian Creek Road. According to Mr. Wakefield, a post construction report will need to be
completed and submitted along with an "as build" survey and survey plat for Silver Springs
Road. lt appears that the easements were not used on the other two roads.

WYDOT Cooperative Agreement-iames Barnes, WYDOT Resident Engineer, met with the
Commissioners and presented a cooperative agreement between WYDOT and the Niobrara
County Commission. The purpose of the agreement is to set forth the terms and conditions in
which the County and WYDOT desire to construct a school bus turn around. WYDOT needs to
get the County's permission to negotiate the bus turnaround and transfer the right of way from
the landowner into the County's name.

ln reviewing the document, Mr. Wade mentioned a condemnation clause he did not like
and wanted it changed to read that WYDOT would be responsible for pursuing the
condemnation of the parcel of land should the landowner decide not to sign over ownership on
the parcel of land in q uestion or om itted entirely. M r. Ba rnes stated that the clause is just a
formality in this case and that the condemnation would never be an issue because WYDOT has
a "Plan B" that would allow the turnaround to be in the State's ROW. He said that this is not an
ideal location, but is workable. Mr. Barnes said he would come back after speaking with
WYDOT's right of way division.

Countv Sheriff- Rick L. Zerber, Sheriff, met with the Commissioners and submitted
revised quotes for servers and computer expense in setting them up. The new quotes are from
Byte Speed Computers for S18,869.00 for the servers and from Prairie Business Solutions for
57,000.00 to set up the servers. He also submitted a quote from Baker and Associates, lnc. for
54,200.00 to conduct a review of the existing building and current condition of the HVAC
equipment as well as the electrical infrastructure serving the heating/cooling systems.

Mr. Zerbe went on to discuss the backup generator and said it doesn't have sine wave
technology, but he can purchase an inverter to install and this will fix the problem.

The Commissioners authorized him to purchase the inverter to correct the issue. The
proposal for engineering evaluation from Baker and Associates was forwarded to the County
Attorney for review.o
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Mark Groh, Chairman of the Niobrara County Hospital District, met briefly with the
Commissioners to ask if the Hospital District could access funds from the O & M account to pay
for the x-ray machine the district had to purchase in order to be in compliance with Medicaid.
He said they would like to use the funds from the 2OL7 1% Specific Purpose Excise Funds to
repay the O & M account once the money starts coming in. Keri Thompson, County Treasurer,
joined the meeting. The commissioners asked her to visit with the auditors to ensure there
would be no question about the transaction.

Elected Officials & Dept. Heads- Denise E. Smith, Teri Stephens, KeriThompson, Kayla
Courtright and Becky Freeman met with the Commissioners to discuss county business and
office operations.

Mrs. Smith said that the Fair Board would like to reappoint Teri Goddard as a fair board
member. She also inquired about the maintenance contracts.

Mrs. Courtright said her office is busy getting juror questionnaires ready to send out.
Mrs. Stephens said that her office is busy entering oil and gas and personal property

information. She noted that declarations are coming in as well.
Both Mrs. Thompson and Ms. Freeman said it is business as usual in their offices.
Countv Attornev- Cally Lund, County Attorney, met with the Commissioners via

telephone to discuss county business.
Denise Smith remained after the elected officials' meeting to discuss some questions

posed by the fair board regarding the waiver and release of liability to be used for rental of the
fairgrounds. Ms. Lund stated that the ultimate goal of this form is to have a chain of protection
covering ourselves and then renters cover themselves. Some issues addressed were whether
or not the host of a wedding or funeral would sign the waiver and would it cover anyone
walking through the door. Ms. Lund stated that was the goal, but there could be some
unforeseen issues. They also discussed the Legend of Rawhide pageant. lt was noted that the
pageant board has their own waiver and that the pageant board could sign our waiver and keep
it with their forms.
Ms. Smith said that other than those questions, the fair board thought the document was okay.

James Barnes joined the meeting along with Ms. Lund (via phone)to continue
discussions regarding WYDOT agreement. The Commissioners asked her opinion about the
condemnation clause. Mr. Barnes reported that he had spoken to the right of way division of
WYDOT and they told him that the landowner had already signed the agreement so the concern
over the condemnation clause is a moot point.

The Commissioners and Ms. Lund then discussed the HVAC Evaluation proposalfrom
Baker & Associates that Sheriff Zerbe had submitted earlier. She had some concerns regarding
the liability clauses and will visit further with Mr. Zerbe about the matter.

WYDOT Cooperative Agreement- Mr. Wade moved to sign the cooperative agreement
between WYDOT and Niobrara County. Mr. Midkiff seconded, motion carried

Consent Agenda- Mr. Wade moved to approve the consent agenda. Mr. Midkiff
seconded, motion carried. ltems on the consent agenda were the minutes of the February 20,
2018 meeting and receipts for the month of February from the County Clerk for 53,220.25;
from the Sheriff for St,355.00 and from the Clerk of Court for 5203.00.o
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Delta DentalAddendum- Mr. Midkiff moved to sign the addendum to the contract
between Delta Dental and Niobrara County. Mr. Wade seconded, motion carried.

Wvoming Child & Familv Development- The Commissioners received a funding request
of 51,000.00 and property tax waiver from Wyoming Child and Family Development, lnc. Mr.
Wade moved to approve the funding request of 51,000.00 and a property tax waiver. Mr.
Midkiff seconded, motion carried.

Executive Session- Mr. Wade moved to enter into Executive Session at2:54 p.m. to
discuss personnel matters. Mr. Midkiff seconded, motion carried.

Mr. Wade moved to reconvene the regular session at 3:02 p.m. Mr. Midkiff seconded,
motion carried. No action was taken.

The Commissioners received a billing/proposal from Miller Construction for repairs to
two porch roofs and gutter for 59,985.00. Mr. Wade moved to approve Miller Construction's
bid for repairs. Mr. Midkiff seconded, motion carried. Repairs will begin when the weather
permits.

Payroll and the following vouchers were approved for paymentr
Vendor

Allbright's True Value Hardware
Alsco
BAM Document Destruction & Recycling LLC

- Beckv L. Freeman

]"n.n*arK oT rorrngron H.u.
Birch Communications
Black Hills Chemical & Janitorial
Black Hills Energy
BlueTarp Financial, lnc.
Body Builders Body Shop
Boldon Welding & Repair, LLC.
Brown Family Property Trust
Cally Lund
Canon Financial Services, lnc.
Century Link
Century Link Business Services
Chantry Filener
Connecting Point Computer Centers
Decker's Foods
DellC. Atkinson
Dennis C. Meier
Doyle J. Davies
Floyd's Truck Center, lnc.
Frank Parts Company

TotalCost
$ 295.87
$ 408.31
$ 199.90
$ 197.07
$ 350.70
$ 820.10
$ 207.26
$ 2,123.98
$ 20.99
$ 1,612.05
$ 910.00
$ 45.00
$ 500.00
$ 461.91

$ 1,656.79
$ 89.04
$ 200.00
$ 378.00
$ 4.57
$ 6,479.85
$ 1,000.00
$ s00.00
$ 80.05
$ 109.35
$ 124.45

$ 1,300.00

Description
Parts, supplies, maintenance
Parts
Travel expense
Travel expense
Engineering fees
Telephone
Supplies
Utilities
Parts
Equipment repairs
Repairs
Dues
Office rent
Copier service agreement
Telephone, I T expense
Telephones
Equipment repairs
Copier service agreement
Parts
Contractual, travel expense
Office rent
Deputy co. attorney
Parts
Parts
Uniforms
Professional mappingraphic lnnovations
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Goshen County Detention Center
GreatAmerica Financial Svcs.
H&HElectric,Llc
Heather Saul
Hiway Super Service
Hometown Country
Honnen Equipment Company
Hotsy Equipment of WY, lnc.
James Santistevan
John Midkiff
Kayla Courtright
Lawson Products, lnc.
Lusk Herald
Melissa Johnson
Mobile Concrete lnc.
Monika D. Davies
Niobrara County Attorney
Niobrara County Clerk
Niobrara County Hospital District

lNiobrara County Library
IlroOrara County Sherrtfs Ofttce

N iobrara Electric Association
Office Depot
Patrick Cole
Pennington County Sheriffs Office
POC-I LLC
Porter, Muirhead, Cornia, & Howard
Proper Care, LLC.
Rancher's Feed & Supply, lnc.
Rawhide Drug Company
Richard A. Ladwig
Team Laboratory Chemical Corp.
Timberline Services, lnc.
Torrington Office Supply
Town House Motel, LLC.
Town Of Lusk
UW Extension
Valley Motor Supply
Valley Plumbing & Heating
Verizon Wireless

]i',
Wal Mart Community

$ 1 10.00
$ 381.50
$ 294.52
$ 404.85
$ 136.10
$ 14.00
$ 255.84
$ 59.93
$ 25.00
$ 168.95
$ 163.50
$ 544.08
$ 354.40
$ 195.66
$ 19,055.61
$ 500 00
$ 93.18
$ 22.09
$ 15,272.79
$ 1,725.00
$ 17.76
$ 125.23
$ 454.99
$ 225.00
$ 5.16
$ 1,265.81
$ 19,900.00
$ 6,800.00
$ 1.73

$ 446.48
$ 164.05
$ 8970
$ 27,319.73
$ 720.33
$ 4,800.00
$ 3,310.86
$ 6,000.00
$ 523.54
$ 396.00
$ 400.18
$ 4,175.08
$ 368.46

lnmate housing
Copier service agreement
Library maintenance
PH Response Coor. hrs., travelexpense
Equipment repairs, parts
Uniforms
Parts
Parts
Travel expense
Travel expense
Travel expense
parts
Publications
Travel expense
Road improvements
Office rent
Supplies
Supplies
1 % Option tax, inmate medical
Library deferred comp.
Dues, postage
Maintenance, radio tower
Maintenance, new equipment
Justice center maintenance
Supplies
O&Moil
Audit
Fairgrounds contract
Uniforms
Supplies, inmate medical
Travel expense
Fairgrounds supplies
2017 K Field Road Rehab Project
Supplies
Courthouse contract
Utilities
Co qrtly. Share 4-H educator salary
Parts
Maintenance
Computer exp., phones, I T exp.,
Travel, postage, supplies, new equip, comp. exp.
Supplies
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T'S LATHE & MACHINE
Westco
Whitaker Oil D/B/A Outpost Truck Stop
\A/Y Enterprise Technology Services
\l/Y Co. Commissioners Assoc.
Wyoming Dept. Of Transportation
Wyoming Machinery Company
Wyoming Network, lnc.
Wyoming Women's Center
Xerox Corporation
Grand Total

There being no further business, the meeting adjourned

Repairs, parts
Diesel
Fuel
Computer expense
Dues
Lance Creek Bros CN14063
Parts
I T expense
lnmate meals
Xerox copier svc. Agreement

N IOBRARA COU NTY COM M ISSIONERS

Richard A. Ladwig, Chairman

$ 513.36
$ 3,752.26
$ 2,795.43
$ 7.71
$ 300.00
$ 770.08
$ 1,351 05
$ 230.00
$ 2,248.40
$ 133.95

$ 149,464.57

K*5J fr'frl"r

4 /"dr" tUtrt'.t-'
Becky Freeman, Clerk
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