NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
March 20, 2018

The County Commissioners’ meeting was called to order on this date at 9:00 a.m. with Chairman
Richard A. Ladwig, Commissioners Patrick H. Wade, John Midkiff and County Clerk Becky L. Freeman,
present.

Road & Bridge- Fred Thomas, Road and Bridge Foreman, met with the Commissioners and
discussed road and bridge business.

Mr. Thomas presented a draft of a letter of agreement that he and the county attorney prepared
to use when oil companies want to do road work on a county road.

He said that the original six miles in the K Field Road Rehabilitation Project is done, but the two
miles in Change Order One still need to be completed. He did note that the mile that wasn’t included in
the original contract has been damaged. Timberline Services, Inc., the contractor, gave Mr. Thomas a
quote of $13,500.00 to repair the damage, which includes a 2” lift. Mr. Thomas said he would contact
BenchMark of Torrington and ask them to draft a change order. He also noted that there will be some
cleanup to do once the last mile is completed, but the road appears to be holding up well.

Mr. Thomas went on to discuss roads and said that Meridian Road had a wash out, but they have
hauled some gravel up there and will install pipe today. He also mentioned that the temporary bridge at
Lance Creek survived the snowmelt, however, the abutments are in mud. He said they will pull the bridge
this week. Walker Road also has some damage due to oil tankers chaining up in muddy weather.

Mr. Wade inquired if there was any material in the Wasserburger pit that could be placed on the
road, but Mr. Thomas said it would take at least 15 loads.

Lee and Vickie Brown joined the meeting to discuss the Brown gravel pit agreement. Also in
attendance was Cally Lund, County Attorney. The group discussed some issues which have arisen
regarding fees and permits. The group contact Mr. James Basher with the BLM, by phone to inquire about
these issues and permit designations, fees, and air quality reports.

After discussions, Mr. Midkiff moved to sign the paperwork on the L. Brown gravel pit agreement.
Mr. Wade seconded, motion carried.

County Attorney- Cally Lund visited with the Commissioners and discussed county business.

She said she had reviewed the agreement from Baker & Assoc. for them to conduct a review of the
HVAC unit at the Sheriff’s office. She forwarded her comments on the agreement to Sheriff Zerbe. She
said she hasn’t heard anything from BenchMark of Torrington yet regarding the State Easement issues.

Mr. Thomas stopped back in and said that Tom Dunlap would like Road & Bridge to install auto
gates that he owns on Divide and Martin Roads. Mr. Thomas explained to the Commissioners that it has
been standard practice in the past for his department to provide the auto gates and the landowner pays
for them, but they remain the property of the county. The reason behind this is that the auto gates
provided by the county meet the county road standards and are being placed on county roads.

Shawn Leimser met with the Commissioners to discuss doing maintenance work for the county
during the summer. He says he currently does the same thing with another business in town and it works
well. The Commissioners explained that the current maintenance person will be starting another job soon
and if hired, they would like Mr. Leimser to meet with him to learn to the ropes.

The Commissioners thanked Mr. Leimser for his interest.

Dan Pannett stopped in and discussed maintenance issues. He also discussed the water softener at
the sheriff’s office and said it would most likely need replaced and could cost approximately $10,000.00.
He said that the awning over the back part of the fairground auditorium is deteriorating and will need a
contractor to correct the problem.

Emergency Management- James Santistevan, Emergency Management Coordinator, met with the
Commissioners and discussed county business.
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He discussed the quote from NEA for $10,034.97 to upgrade the generator at the fairgrounds by
installing an automatic switch. By having the automatic start switch on the generator, it will be set up to
test monthly and will kick on if there is a power outage so no one would have to go out and manually start
it up for testing or in the event of an emergency. He said he could submit a Homeland Security Grant
application to Washington D. C. to help pay for it, but there is no guarantee that the grant application
would be approved.

Mr. Wade and Mr. Ladwig asked if he felt the need was great enough to warrant spending the
money. He thought so, but then discussion ensued that Proper Care is supposed to be doing the runs on a
monthly basis. The current contract doesn’t state that they have to provide a paper trail, but it should be
included.

He also stated that Regional Emergency Response Team which is located in Casper and covers
Natrona, Converse, and Niobrara Counties has a new individual in a leadership role. He said he signed a
letter of support for him verifying that the region is in need of the following equipment: a cargo trailer,
crew cab medium duty truck and chemical suit and search and rescue equipment.

He also talked about attending the Wyoming All Hazards Association meeting and said that he
joined.

Wyoming Child and Family Development- Lauren Nordeen, Executive Director and Martha Bridge,
Lusk Center Coordinator, met with the Commissioners to discuss their program and the children they serve
and request funding.

Niobrara County Prevention Coalition- Patti Miller, Ashley Groh, Ty DesEnfants and Kerry Steward
representing the Niobrara County Prevention Coalition met with the Commissioners to introduce
themselves and discuss how their organization is working on preventing drug and alcohol abuse in the
county.

Fair Board Member Reappointment- Based upon a recommendation from the Fair Board members,
Mr. Wade moved to reappoint Teri Goddard to serve as a fair board member with her term ending
December 31, 2022. Mr. Midkiff seconded, motion carried.

Consent agenda- Mr. Wade moved to approve the consent agenda. Mr. Midkiff seconded, motion
carried. Items on the consent agenda were the minutes of the March 6, 2018 meeting.

Wildland Fire Plan- Mr. Wade moved to sign the agreement. Mr. Midkiff seconded, Motion carried.

There being no further business, the meeting adjourned.
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