NIOBRARA COUNTY COMMISSIONERS® MEETING
NIOBRARA COUNTY, WYOMING
July 3,2018

The County Commissioners’ meeting was called to order on this date at 9:00 a.m. with
Chairman Richard A. Ladwig, Commissioners Patrick H. Wade, John Midkiff and County Clerk
Becky L. Freeman, present.

Road & Bridge- Fred Thomas, Road and Bridge Foreman, met with the Commissioners
and discussed road and bridge business.

Jim Barnes, WYDOT Resident Engineer, met with the Commissioners and presented a
Cooperative Agreement between WYDOT and the Niobrara County Commission. Mr. Barnes
explained that essentially, this agreement gives WYDOT the right to negotiate on behalf of the
County regarding right of way matters pertaining to Federal Project N403007, Lusk-Van Tassell
(West Section) US 20/County Road 76. The Commissioners said they would like the County
Attorney to review the agreement before they sign it.

Mr. Wade asked about the Industrial Road Programs funded through WYDOT. Mr.
Barnes said that it is a good program and was worth looking into. Our engineers could design it
and he would oversee the project for us if we wanted.

Albert Zabala, Jr. Contract Right of Way Agent for US Land Professionals, met with the
Commissioners and Mr. Thomas and presented road crossing permits for county roads relating to
the Elk Creek Pipeline.

Dan Cushman, Commissioner Candidate, joined the meeting.

Mr. Zabala asked if there were any concerns the county had resulting from the Bakken
pipeline and Mr. Thomas said a big concern was dust control. He said little water was used on
the north /south route.

Mr. Zabala said he would make sure that dust control was a priority.

BenchMark of Torrington- Brian Wakefield with BenchMark of Torrington, met with the
Commissioners and discussed the state easement on Silver Springs Road. He said they have
finished the field work for the survey and should be done by the end of week with the entire
review.

County Attorney- Anne Wasserburger and Doyle J. Davies, Deputy County Attorneys,
met with the Commissioners to discuss county business.

Cameron Corbett and Adam Sarvey, representing Thunder Basin Resources, LLC., were
also in attendance to discuss a well proposal for the Hanson Fee 1-12H, in which Niobrara
County owns a leasehold.

Thunder Basin Resources, LLC., has made application to the Wyoming Oil and Gas
Commission requesting them to statutorily pool all owner’s working interest in the horizontal
drilling project. Mr. Sarvey said that if we signed the agreement to elect to participate with a
working interest in the drilling of the Hanson Fee 1-12H well, it could cost the County
approximately $350,000.00, or approximately 7% of Thunder Basin’s predicted cost of $5.3
million dollars. If the well was successful, the County would receive a 5% revenue.

Another option would be to do nothing. We would still have an overriding interest, but
the well would have to pay out approximately $16 million dollars before we would receive any
revenue.

We could lease our interest in the well and override.

A third option was to sell our interests outright and be done with the matter. They would
pay a certain amount and we would sign over everything.

Thunder Basin made a preliminary offer to purchase outright and they would assume all
liability.
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The Commissioners felt that the offer was low and asked for some solid figures for all
scenarios.

Mrs. Wasserburger wanted to let the Commissioners know that she is interested in the
County Attorney position and has submitted a letter of intent to the Republican Central
Committee.

Melanie Pearce, Regional Public Health Nurse Supervisor, Anna Foreman, Public Health
Nurse, and Kerry Steward, Community Prevention Manager, met with the Commissioners to
formally introduce Anna Foreman as the Public Health Nurse, and to discuss the prevention
grant application. Also in attendance was Gayle Johnson, with the Lusk Herald.

Mrs. Pearce and Mrs. Steward discussed the County Prevention Grant Application. This
contract would place Mrs. Steward as the County Prevention Manager and all funds would run
through the county. Mrs. Pearce would manage the grant. The amount for the biennium is
$175,613.00.

County Prevention Grant Application- Mr. Midkiff moved to approve the County
Prevention Grant Application. Mr. Wade seconded, motion carried.

Elected officials & Dept. Heads- Rick Zerbe, Sheriff, Dell Atkinson, Long Term
Recovery Manager, Denise E. Smith, Extension Educator, Keri Thompson, Treasurer, Kayla
Courtright, Clerk of Court, Teri Stephens, Assessor and Becky L. Freeman, County Clerk, met
with the Commissioners and discussed office operations and county business.

Mr. Zerbe updated the Commissioners on the inmate housing and said he submitted a bill
to the State for reimbursement for split sentencing on two inmates for approximately $40,000.00.
This is a one-time reimbursement for these two inmates.

Mrs. Stephens said that they are about done reviewing the county properties and will
begin working on a portion of the city. She also noted that all veterans’ exemptions have been
entered and that the state assessed values are in.

Mr. Atkinson updated them on the status of the proposed plans submitted by the
consulting firm for the planning grant.

Mrs. Courtright said all of her information has been transferred to the county’s server and
that there will be circuit court trial on July 17.

Mrs. Thompson noted she was busy wrapping up the fiscal year end and preparing for the
upcoming tax sale and working with the assessor on the tax roll.

Mrs. Smith handed out fair schedules and hand books.

Mrs. Smith and Mr. Zerbe remained and discussed items which appear to be missing
from the fairgrounds.

Red Cross- Michael Rothwell & Hillary Merrill met with the Commissioners and
discussed registering the fairgrounds with the Red Cross as an emergency shelter. Also in
attendance were Sheriff Rick L. Zerbe and Emergency Mgmt. Coordinator James Santistevan.

Ms. Merrill said their project this summer is to get shelters updated and listed and it
appears that the fairgrounds isn’t registered with the Red Cross. She said they need a survey and
shelter agreement.

The Commissioners informed them that the fairgrounds are already designated as an
emergency shelter and if there were an emergency, then the Emergency Mgmt. Coordinator
would need to be contacted.

The Commissioners discussed whether or not the fairgrounds needs to be registered as an
emergency shelter with the Red Cross. No decision was made at this time.
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Drew Wicker, representing VistaBeam, met with the Commissioners to inquire about
putting a portable broadband tower on land at the fairgrounds, which is owned by County. He
proposed erecting 20” high towers, with no permanent attachment to the ground, which would
allow for internet service on the South side of town.

He explained that the tower would be erected at the top of the hill and the Commissioners
told him that is where the Legend of Rawhide has its finale. The Commissioners felt this would
interfere with the performance and suggested other locations that might work.

Mr. Santistevan remained and discussed emergency management business.

Mr. Thomas stopped back in and visited about new equipment. The Commissioners were
in favor of allowing Mr. Thomas to commit to the purchase of the vehicles for county use.

JD Wasserburger contacted Mr. Wade and said that Wasserburger Road needs graveled.
Mr. Wasserburger said that he would haul the gravel if the County provides the gravel. He said
he would like to use rock from the Bone Pit. The rock is more expensive from this pit than the
Manville pit, but it is closer to his employee’s home and thus less haul time. The Commissioners
want to use the Manville pit, so they discussed offering a monetary compensation to help offset
the extra cost he would incur for distance. Mr. Thomas said approximately 100 loads would
cover the road from the highway to Wasserburger’s turnoff.

Road Crossing Permits- Mr. Wade moved to approve road crossing permits for OneOK to
cross Stage Road, Cheyenne River Road, Hat Creek Road, Kirtley Road, Kaan Road,
Kaltenhauser Road, Boner Road and Redbird Road for the purpose of laying 20” pipeline for
Natural Gas Liquids for the Elk Creek Pipeline. Mr. Midkiff seconded, motion carried.

Catering Permits- Mr. Wade moved to approve a catering permit for The Silver Dollar
Bar to sell alcoholic beverages for the Lamar wedding reception being held July 7, 2018 at the
fairgrounds. Mr. Midkiff seconded, motion carried.

Child Support Enforcement Cooperative Agreement — Mr. Wade moved to approve the
Cooperative Agreement between the Wyoming Department of Family Services, Child Support
Enforcement and the Niobrara County Clerk of District Court. Mr. Midkiff seconded, motion
carried.

Compensation Agreement with UW- Mr. Wade moved to approve the Annual
Compensation Agreement between Niobrara County and the University of Wyoming for the 4-H
Director position with the County paying 50% or the salary or $24,780.00 per year. Mr. Midkiff
seconded, motion carried.

Audit- Mr. Midkiff moved to sign the audit contract with Porter, Muirhead, Cornia and
Howard for $45,800.00 to perform audit services for the 2018 Fiscal Year for the County, Fair
Board, Library Board and Weed and Pest District. Mr. Wade seconded, motion carried.

Consent agenda- Mr. Wade moved to approve the consent agenda. Mr. Midkiff
seconded, motion carried. Items on the consent agenda were the minutes of the June 19, 2018
meeting and receipts for the month of June from the County Clerk for $4,540.00 and from the
Sheriff for $1,375.00.

Payroll and the following vouchers were approved for payment:
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Vendor

3 Sister's Truck Stop

Absolute Solutions

Allbright's True Value Hardware
Alsco

Anna Foreman

Baker & Associates

Barnes Law, LLC.

Becky Blackburn

BenchMark of Torrington P.C.
Benzel Pest Control, Inc.

Birch Communications

Black Hills Chemical & Janitorial
Black Hills Energy

Brown Family Property Trust
C & H Tire & Trailer Repair, LLC.
Cally Lund

Canon Financial Services, Inc.
Century Link

Century Link Business Services
CenturyLink

Chantry Filener

Chrisanna Lund

Connecting Point Computer Centers
Cory Wilcox

Davies Law

Decker's Market

Dell C. Atkinson

Dennis C. Meier

Dept. Of Health

Doyle J. Davies

Floyd's Truck Center, Inc.
Frank Parts Company

Galls

Geographic Innovations
GreatAmerica Financial Svcs.
H & H Electric, ,LLC.

Heather Saul

Herren Brothers True Value
Hiway Brake & Alignment
Hiway Super Service

J & J Lawn Service

Detail Line Description
Fuel

Radio Repairs

Parts, supplies

Shop towels & coveralls
Public health travel
Engineering fees

Court appointed attorney
Supplies

Engineering fees, map printing
Pest control

Telephone

Supplies

Utilities

Storage unit rental
Equipment repairs

Office rent

Copier service agreement
Telephone

Telephone

E911 maintenance agreement
I T expense

Travel expense

Copier service agreement
Deputy county coroner
Supplies

Supplies

Long term recovery mgr, travel expense

Office rent

Co share public health nurse salary

Deputy County Attorney
Parts

Parts

Supplies

Professional mapping
Copier service agreement

Maintenance

Public Health Response Coord. Travel

Parts

Vehicle repairs

Oil

Mowing at road & bridge

Total
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24.29
156.36
1,527.48
312.30
311.83
3,780.00
216.26
33.97
1,210.00
97.00
811.60
412.77
292.81
45.00
51.00
500.00
380.00
1,808.33
96.21
3,912.36
1,060.00
335.50
251.14
250.00
176.62
197.95
6,390.74
1,000.00
813.64
1,000.00
519,71
1,589.73
263.80
1,300.00
380.00
109.15
51525
88.48
734.29
820.00
75.00
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Jack's Truck & Equipment Parts $ 482.92
Jordan Towing Vehicle repairs $ 107.00
Kellie Chichester Supplies, 4H educator travel $ 193.79
Lawson Products, Inc. Parts $ 483.41
Lusk Herald Publications $ 1,088.18
Lusk/Niobrara Ambulance Service Inmate medical $ 469.00
MasterCard Travel , inmate meals, publication supplies $ 2,524.79
Melissa Johnson MCH travel expense $ 179.21
Miller Enterprises Repairs $ 255.00
Monika D. Davies Office rent $ 500.00
Niobrara Co. Hospital Dist. Inmate medical $ 2,439.15
Niobrara County High School Housing Planning workshop refreshments $ 90.00
Niobrara County Hospital District 1% Option tax $§ 13,799.89
Niobrara County Library Deferred comp. $ 1,380.00
Niobrara County Sheriff's Office Postage $ 22.10
Niobrara Electric Association Radio tower $ 50.34
Office Depot Supplies $ 583.70
Orion Planning + Design Consulting $ 29,166.27
Peter W. Pier Supplies $ 159.99
POC-I LLC O & Mol $ 138.34
Proper Care, LLC. Fairgrounds contract $ 6,800.00
Rancher's Feed & Supply, Inc. Supplies $ 27.20
Rawhide Drug Company Inmate medical $ 833.91
Steven Kellett New equipment, schools $ 350.00
Team Laboratory Chemical Corp. Supplies $ 318.34
Torrington Office Supply Supplies, new equipment $ 804.58
Town House Motel, LLC. Courthouse contract $  4,800.00
Town Of Lusk Utilities $ 2,253.54
Tyler Technologies New equipment, computer expense $ 13,796.69
USPS Postage $ 3,000.00
UW Extension UW car expense $ 778.95
Valley Motor Supply Parts $ 105.91
Verizon Wireless Cell phones, computer expense $ 384.19
Visa Travel expense, supplies, telephone $ 417.02
Visionary Broadband [ T expense $ 612.77
WALT'S LATHE & MACHINE Parts $ 314.07
WDEQ/WQD Pit renewals $  3,000.00
Westco Diesel $ 6,306.50
Whitaker Oil D/B/A Outpost Truck Stop Fuel $ 2,140.79
WY Enterprise Technology Services I T expense $ 8.93
Wyoming Lawn Sprinklers Maintenance $ 157.26
Wyoming Machinery Company Parts $ 306.34
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Wyoming Network, Inc. I T expense $ 360.00
Wyoming Women's Center Inmate meals $  3,566.20
Xerox Corporation Copier service agreement $ 133.03
Grand Total $ 139,233.37

There being no further business, the meeting adjourned.
NIOBRARA COUNTY COMMISSIONERS

Porded { Hedlcss

Richard A. Ladwig, Chairman

Attest:

A Ipemen

Becky L. {Hreeman, County Clerk



