NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
July 17, 2018

The County Commissioners’ meeting was called to order on this date at 9:00 a.m. with Chairman
Richard A. Ladwig, Commissioners Patrick H. Wade, John Midkiff and County Clerk Becky L. Freeman,
present. Jim Meng and Danny W. Cushman, County Commissioner candidates, were also in
attendance.

Road & Bridge- Fred Thomas, Road and Bridge Foreman, met with the Commissioners and
discussed road and bridge business. Mr. Thomas said he had performed a mileage check on roads that
will be effected by ONEOK and the installation of the Elk Creek pipeline and said there will be 32.8 miles
of road impacted, of which 8.1 miles requiring gravel.

Mr. Thomas said he would prepare information to present to the representative for ONEOK to
see if an agreement could be reached as it relates to repairs and maintenance of the impacted roads.

Mr. Thomas said he purchased the 2007 Freightliner for $39,500.00 from Jack’s Truck &
Equipment, but the radios still need to be installed. He also purchased a snow plow for $13,629.79 from
Wyoming Machinery.

Mr. Wade discussed information he received regarding the Industrial Road Program (IRP) which
is available through WYDOT. He said it is a 50/50 cost share and that WYDOT needs a firm commitment
from the County stating that it will commit to contributing the required 50% match. Mr. Wade said it
appears that the project needs long term planning before it comes to fruition. Cheyenne River and N.
Lance Creek roads might be likely candidates for the project due to heavy oil field traffic.

Mr. Meng asked if the Commissioners had any problem with private landowners mowing the
shoulders on county roads. The Commissioners said they didn’t and appreciated the help.

County Attorney- Doyle J. Davies, Deputy County Attorney, met with the Commissioners and
discussed county business.

He said he hasn’t received any updates from Thunder Basin Resources, LLC. regarding the Hanson
Well.

Ratify Agreement with WYDOT — Mr. Wade moved to ratify the Cooperative Agreement between
WYDOT and Niobrara County wherein the County and WYDOT will plan, construct and maintain a
realignment to the approach of County Road 76- Shane Road. Mr. Midkiff seconded, motion carried.

Resolution 18-10 — Mr. Midkiff moved to approve Resolution 18-10-A RESOLUTION
AUTHORIZING AND DIRECTING THE BOARD OF COMMISSIONERS OF NIOBRARA COUNTY TO EXECUTE,
ON BEHALF OF THE COUNTY, THAT CERTAIN “COMMUNICATIONS/911/DISPATCH SERVICES OPERATIONS
AGREEMENT”.

WHEREAS, the Town of Lusk has, in the past, contracted with the County of Niobrara and the
Niobrara County Sheriff for “dispatching services” to the Lusk Police Department, Lusk Ambulance and
Fire Departments, Emergency Management and Civil Defense requirements, 911 citizens calls, Public
Works standby calls, animal control, and other security and emergency calls; and,

WHEREAS, the Town of Lusk and County of Niobrara have negotiated the terms of said contact for
the fiscal year 2018-2019.

NOW THEREFORE, BE IT HEREBY RESOLVED:

1. The Board of Commissioners of Niobrara County are hereby authorized and directed to
execute the “Contract for Services” in the form and on the terms and conditions as are set
forth in the Contract attached hereto entitled CONTRACT FOR SERVICES —
COMMUNICATION/911/DISPATCH SERVICES “OPERATIONS” AGREEMENT which is by
this reference incorporated fully herein.
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THIS RESOLUTION PASSED AND APPROVED by the Niobrara County Commissioners, this 17t" day
of July, 2018.

/s/ Richard A. Ladwig, Chairman
/s/ Patrick H. Wade, Vice-Chair
/s/ John Midkiff, Commissioner
Attest: /s/Becky L. Freeman, County Clerk
Mr. Wade seconded, motion carried.

Contract for Services- The Commissioners signed the contract between the Town of Lusk and
Niobrara County for Communications/911/ Dispatch Services. The Town agrees to pay the County
$6,301.50 per month beginning July 1, 2018 and ending June 30, 2019 for their portion of
communication calls.

The group discussed the budget. There were no changes to the proposed budget after the public
hearing held on July 16, 2018.

Mr. Ladwig adjourned the regular meeting to conduct a public hearing on budget transfers for
the FY2018 budget.

Mr. Ladwig called the public hearing to order at 11:02 a.m. The purpose of the public hearing
was to receive the public’s input regarding the transfers of funds from unanticipated revenues,
miscellaneous general county revenue and transfers between departments. Mr. Ladwig explained the
reasoning for the transfers. There was no one to speak in favor of or in opposition to the transfers. Mr.
Ladwig adjourned the meeting.

The regular meeting was reconvened and Mr. Wade moved to approve

RESOLUTION 18-11 FISCAL YEAR 2018 BUDGET AMENDMENT

WHEREAS Niobrara County adopted the Fiscal Year 2018 Budget in accordance with the
Wyoming Uniform Fiscal Procedures Act; and

WHEREAS the Board of Niobrara County Commissioners wishes to amend the adopted budget in
accordance with the same Act; and

WHEREAS, no protests were received regarding such transfer.

NOW, THEREFORE, BE IT RESOLVED that the following budget amendments are made.

FROM: Unanticipated Revenues

1% Option Tax $68,920.92
Miscellaneous General Co. Rev. $34,562.00
Dispatch S 2,138.08
Sheriff S 1,500.00
Detention $23,300.00
TOTAL $130,421.00
TO: 1% Option Tax $68,920.92
General Co- Bonds & Insurance $34,562.00
Sheriff -Radio Repairs S 2,138.08
Dispatch-New Equipment $24,800.00
TOTAL $130,421.00

Dated this 17% day of July, 2018.

BOARD OF COUNTY COMMISSIONERS IN AND FOR NIOBRARA COUNTY, WYOMING
/s/ Richard A. Ladwig, Chairman
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Attest: /s/Becky L. Freeman, County Clerk.
Mr. Midkiff seconded, motion carried.

/s/ Patrick H. Wade, Vice-Chairman

/s/ John Midkiff

FY 19 Budget- Mr. Wade moved to adopt the FY2019 Budget. Mr. Midkiff seconded, motion

carried.

Resolution 18-12- Appropriation Resolution- Mr. Midkiff moved to approve

RESOLUTION 18-12

APPROPRIATION RESOLUTION

WHEREAS, the Niobrara County Clerk, the budget making authority,
prepared and submitted to the Board, a county budget for the 2019 Fiscal

Year ending June 30, 2019.

WHEREAS, such a budget was duly entered at large upon the records of this
board and a copy of thereof was made available for public inspection

at the office of the County Clerk; and

WHEREAS, notice of a public hearing on such budget, together with the
summary of said budget, was published in the Lusk Herald, a legal

newspaper published and of general circulation in the county on the 11%
Day of July, 2018; and

QHEREAS, a public hearing was held on such budget at the time and place
specified in said notice, at which time all interested parties were given an

opportunity to be heard; and

WHEREAS, following such public hearing certain alterations and revisions
were made in such proposed budget, all of which more fully appear in the

minutes of this Board.

NOW THEREFORE, BE IT RESOLVED by the Board of County
Commissioners that the county budget, as so revised and altered, be

adopted as the official county budget for the 2019 Fiscal Year ending
June 30, 2019.

BE IT FURTHER RESOLVED, that the following appropriations be made
for the 2019 Fiscal Year ending June 30, 2019 and that the expenditures
of each officer, department, or spending agency be limited to the amount
herein appropriated.

Dated this 17th day of July, 2018

GENERAL FUND

County Commissioners $ 66,074.28
County Clerk $  198,448.33
County Treasurer $ 117,835.77
County Assessor $  145,812.03
County Sheriff § 318,878.70
County Attorney $ 144,823.82
1% Option Tax $  235,000.00
Dispatch §  233,703.10
County Coroner $ 26,439.18
Extension Office $ 81,166.14
Clerk of District Court $ 128,354.04
Magistrate $ 12,000.00
Facilities $ 477,140.00
Road & Bridge § 537,611.67
Emergency Management  $ 9,745.00
Detention $ 348,783.30
Elections $ 34,600.00
Public Health Officer $ 9,600.00
Public Health Nurse $ 20,115.00
General County $  638,400.00
Cash Reserve Fund $ 3,926,010.08
Depreciation Fund S 125,000.00
TOTAL $ 7,835,540.44
Grants/ County Road

Fund $ 1,052,025.97
TOTAL $ 1,052,025.97
County Library §  315,670.01
County Fair $ 97,762.42
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TOTAL
. APPROPRIATIONS $ 9,300,998.84

NIOBRARA COUNTY COMMISSIONERS
/s/ Richard A. Ladwig, Chairman

/s/ Patrick H. Wade, Vice-Chairman
/s/ John Midkiff

Attest: /s/ Becky L. Freeman, County Clerk
Mr. Wade seconded, motion carried.
RESOLUTION 18-13- Income Necessary to Finance Budget- Mr. Midkiff moved to approve
RESOLUTION 18-13 INCOME RESOLUTION NECESSARY TO FINANCE BUDGET
WHEREAS, on the 17" day of July, 2018, this Board adopted a County Budget for the 2019 fiscal
year ending June 30, 2019, calling for the following appropriations:

General Fund S 7,835,540.44
Library Fund S 315,670.01
Fair Fund S 97,762.42
Grants/County Road Fund $1,052,025.97
TOTAL $9,300,998.84

And, WHEREAS, after deducting all other cash and estimated revenue, it is necessary that the
following amounts be raised by general taxation, and in order to raise such sums of money, it is
necessary that the levies be made for the 2019 fiscal year ending June 30, 2019, as shown opposite each

fund: Amount to Mill

be raised Levy
‘ General Fund S 1,101,334.17 10.50
Library Fund S 142,649.00 1.36
Fair Fund S 14,684.46 .14

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners that the foregoing
levies be made for the 2019 fiscal year ending June 30, 2019.

Dated this 17th day of July, 2018.
Niobrara County Commissioners
Attest: /s/Richard A. Ladwig, Chairman
/s/Becky L. Freeman, Co. Clerk /s/Patrick H. Wade, Vice-Chairman
/s/John Midkiff, Commissioner
Mr. Wade seconded, motion carried.
RESOLUTION 18-14 - Mr. Wade moved to approve
RESOLUTION 18-14 COUNTY EMPLOYER GROUP PRELIMINARY APPROVAL
WHEREAS, Wyoming Statute § 27-14-101 establishes a mandatory workers compensation system
for all eligible employees, including county employees; and
WHEREAS, Wyoming Statute § 27-14-109 authorizes counties to “establish a collective system to
report payroll, pay premiums, process injury reports, manage claims and provide other services” for
purposes of county employee workers compensation; and
WHEREAS, Wyoming Statute § 18-3-522 authorizes counties to “cooperate with associations and
organizations of other counties or county officials within or without this state for the furtherance of
good government and the protection of county interests;” and
‘ WHEREAS, Counties in Wyoming collectively employ thousands of Wyoming residents who, in
their respective departments engage in substantially similar work; and
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WHEREAS, Counties in Wyoming collectively pay over $4 million dollars annually in workers
.compensation premiums; and
WHEREAS, Niobrara County desires to develop a collective system of employees for purposes of
reducing premium costs and improving worker safety
NOW, THEREFORE, BE IT RESOLVED THAT the Niobrara County Commissioners do adopt the
following preliminary approval of a collective workers compensation work plan developed by the
Wyoming County Commissioners Association in consultation with county and state representatives, and
directs the Wyoming County Commissioners Association and appropriate county staff to further develop
a work plan that establishes the following:
e A governing board or guidelines for the appointment of a governing board
e Staffing requirements and estimates of costs for staffing
e Premium rate estimates and proposed targets for premium rebates
e Proposal for base-line safety program to establish minimum discounts
e Proposal for interaction between the counties, the collective group, and the state to manage
claims
e Proposal for the formal adoption of a collective account that includes a process for decision-
making on entry and exit, failure of individual counties to create/sustain safety programs, and
other future decision making.
BE IT FURTHER RESOLVED that adoption of this preliminary approval does not obligate Niobrara
County Commissioners to approve a final work plan, or to join the collective account.
APPROVED, PASSED AND ADOPTED THIS 17t DAY OF JULY, 2018.
Niobrara County Commissioners
. /s/Richard A. Ladwig, Chairman
/s/Patrick H. Wade, Vice-Chairman
/s/John Midkiff, Commissioner

Attest: /s/Becky L. Freeman, County Clerk
Mr. Midkiff seconded, motion carried.

PILT Class Action Lawsuit- The Commissioners received information regarding a class action
lawsuit regarding the County’s right to recover additional sums under the Payment in Lieu of Taxes Act
(PILT Act) for fiscal years 2015-2017. According to the letter, the federal government did not pay the full
of amount of PILT payments due to counties during that time frame. Niobrara County could join a class
action lawsuit to try and recoup the funds that we didn’t receive in said years. Niobrara County would
receive approximately $14,000.00 if the lawsuit was successful. More discussion will be held at a later
meeting.

Mr. Midkiff moved to sign a letter formally appointing Keri Thompson as an Entity Administrator
for the System for Award Management (SAM) system. Mr. Wade seconded, motion carried.

Commissioners’ Scholarship Renewal- Mr. Wade moved to award the County Commissioner
Scholarship renewal to Tim Ross. Mr. Midkiff seconded, motion carried.

There being no further business, the meeting adjourned.
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