NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
January 2, 2018

The County Commissioners’ meeting was called to order on this date at 9:00 a.m. with
Chairman Richard A. Ladwig, Commissioners Patrick H. Wade, John Midkiff and County Clerk Becky L.
Freeman, present.

Road & Bridge- Fred Thomas, Road and Bridge Foreman, met with the Commissioners and
discussed road and bridge business.

Mr. Thomas said that he received a quote from Timberline Services, Inc. for additional road
work to be included on the 2017 K Field Road Rehabilitation Project. He said the cost per mile is
$24,800/mile for an addition 2.3 miles and there would be bonding and insurance as well as grading in
addition to the hauling and placement of gravel. The Commissioners discussed the costs and
determined it would be a good idea to get the rest of the road done while there are funds available.

Mr. Thomas said that his crew would be installing the temporary bridge at Lance Creek
tomorrow.

Brian Wakefield, engineer with BenchMark of Torrington, joined the meeting and presented a
change order for the 2017 K Field Road Rehabilitation Project.

Change Order #1- Mr. Wade moved to approve Change Order # 1 on the 2017 K Field Road
Rehabilitation Project. Mr. Midkiff seconded, motion carried. The change order provides for an
additional 2.3 miles of road rehabilitation with a total cost of $60,825.00, increasing the new contract
price to $185,606.00.

The group discussed the project and Mr. Thomas said he is pleased with the work that has been
done so far.

County Attorney- Cally Lund, County Attorney, met with the Commissioners via phone and
discussed county business. The group discussed the revised hospital MOU and agreed that there needs
to be more work done.

She also discussed a potential upcoming jury trial and said it is on hold until a psychiatric
evaluation from the State Hospital reports back.

Mr. Ladwig inquired about the status of the towing contract and Ms. Lund said review is still
ongoing. The group discussed some issues in question and Ms. Lund said she will revise the contract
based on these discussions and send it out for another review.

Mr. Ladwig said that the towing companies and the Board should meet to discuss these
contracts.

Ms. Lund said that Anne Wasserburger will be the deputy county attorney effective January 2,
2018. She is taking Mr. Davies’ place and he will provide consultation for county attorney business. It
was determined that it is not possible for the County to continue payment of dental and vision for Mr.
Davies if he is consulting only.

They also discussed the easements with the State. Mr. Ladwig inquired if Mr. Davies had had
any further time to research anything on these. Ms. Lund said she would consult with Mr. Davies
regarding this matter and report back.

Mr. Wade will be meeting with the fair board and asked if there were any revisions to the rental
agreements for use of the fairgrounds. There were still a few areas in question and Ms. Lund said she
would revise and submit to all parties for review.

Consent Agenda- Mr. Midkiff moved to approve the consent agenda. Mr. Wade seconded,
motion carried. Items on the consent agenda included the minutes from the December 19, 2017
meeting and receipts for the month of December from the County Clerk for $4,447.25.

Elected Officials & Dept. Heads- James Santistevan, Emergency Management Coordinator, Rick
L. Zerbe, Sheriff, Keri Thompson, Treasurer, and Denise E. Reed, UW Extension Coordinator, met with
the Commissioners and reported on office operations and discussed county business.




NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
January 2,2018

Mr. Zerbe said that detention is housing approximately four state inmates and three county
inmates. He also discussed selling the 2003 Ford Van.

Mt. Santistevan said he is waiting on a call from Wyoming Office of Homeland Security regarding
the County’s Emergency Operating Plan (EOP).

He said he would be meeting with the consultant hired to work on the regional hazard
mitigation plan to begin review of proposed updates.

He also said that he has the bylaws for the Local Emergency Management Committee (LEPC)
typed up and that they will be sent out to the committee members for review and hopefully adoption at
the next LECP meeting.

Mrs. Thompson said that her office is busy collecting tax payments and trying to get money
distributed to all of the entities to stay under pledging.

Mrs. Smith said that during the Christmas break, the fairgrounds received a very thorough
cleaning.

Mr. Wade asked about court house security and inquired if anyone had any concerns.
Discussion ensued regarding first floor safety and it was suggested that some active shooter drills may
need to be performed.

Dell Atkinson, Long Term Recovery Manager, joined the meeting and updated the Board about
interviews the Long Term Recovery Joint Powers Board will be holding on January 3, 2018 to consider
hiring consultants for the EDA planning and development grants.

Appoint Voting Member- Mr. Wade moved to reappoint Mr. Ladwig to serve as the voting
member to the Wyoming County Commissioners Association. Mr. Midkiff seconded, motion carried.

Corrected Agreement for Title 25 Involuntary Commitments- Mr. Wade moved to approve the
corrected agreement. Mr. Midkiff seconded, motion carried. The previous agreement was ambiguous
regarding payment for Saturdays, Sundays and any holiday which might fall during the 72-hour hold for
which the county is responsible. This corrected agreement clarifies that the county is responsible for
payment of the first 72 hours in addition to any Saturday, Sunday or legal holiday falling within the 72
hours.

RESOLUTION 18-01- Mr. Wade moved to approve RESOLUTION 18-01 ACTION SUPPORTING
COUNTY CUSTOM, CULTURE AND HERITAGE IN DECISION MAKING REGARDING FEDERAL LANDS IN
NIOBRARA COUNTY, STATE OF WYOMING. Mr. Midkiff seconded. Motion carried. A complete copy of
the resolution is on file in the county clerk’s office and on the county’s website.

RESOLUTION 18-02- Mr. Wade moved to approve RESOLUTION 18-02, ACTION SUPPORTING
COUNTY CUSTOM, CULTURE AND HERITAGE IN DECISION MAKING REGARDING STATE OR PRIVATE
LANDS IN NIOBRARA COUNTY, STATE OF WYOMING.

Mr. Midkiff seconded, motion carried. A complete copy of the resolution is on file in the county clerk’s
office and on the county’s website

RESOLUTION 18-03- Mr. Midkiff moved to approve RESOLUTION 18-03 911 ENHANCED
SURCHARGE. Mr. Wade seconded, motion carried. A complete copy of the resolution is on file in the
county clerk’s office and on the county’s website.

RESOLUTION 18-04- Mr. Midkiff moved to approve RESOLUTION 18-04 — A RESOLUTION

DESIGNATING MEETING DATES FOR THE NIOBRARA COUNTY COMMISSIONERS FOR 2018

WHEREAS, it is the intent of the Niobrara County Commissioners to meet twice each
month during Calendar Year 2018, or when it is necessary to meet for the transaction of urgent
county business, and;

WHEREAS, the meetings shall be conducted during the day at the Commissioners’

Chambers in the Niobrara County Courthouse, Lusk, Wyoming, and;




NIOBRARA COUNTY COMMISSIONERS® MEETING
NIOBRARA COUNTY, WYOMING
January 2, 2018

WHEREAS, W.S. § 18-3-502 authorizes the county commissioners to designate such
meeting times by resolution of the board;

NOW THEREFORE, be it resolved that the Commissioners of Niobrara County, Wyoming,
hereby designate the following Calendar Year 2018 meeting dates:

Month 1st Meeting 2nd Meeting
January 2 16

February 6 20

March 6 20

April 3 17

May 1 15

June 5 19

July 3 17

Aug 7 23 - Primary Election is the 21st
September 4 18

October 2 16
November 1 - General Election is the 6™ 21
December 4 18

DATED this 2" day of January, 2018.
NIOBRARA COUNTY COMMISSIONERS
/s/ Richard A. Ladwig, Chairman
/s/ Patrick H. Wade, Vice-Chair
/s/ John Midkiff, Member
. ATTEST:
/s/ Becky L. Freeman, Clerk

Mr. Wade seconded, motion carried.

Designation of Depositories- Upon the recommendation of the County Treasurer, Mr. Wade
moved to designate Lusk State Bank and Bank of the West as the official depositories for the public funds
of Niobrara County. Mr. Midkiff seconded, motion carried.

Investment of Public Funds- Upon the recommendation of the County Treasurer, Mr. Wade
moved to approve authorization of investments of public funds in the following depositories:
Geneos/Kaiser Wealth Management, Lusk State Bank, Multi-Bank Securities, Inc., Wyoming Bank &
Trust, Wyoming Government Investment Fund, and Wyoming State Treasurer/WYO-STAR. Mr. Midkiff
seconded, motion carried.

Notice of Disclosure of Banking- Pursuant to W. S. 6-5-118, Niobrara County Treasurer Keri
Thompson submitted a letter to the Commissioners disclosing her interests in any banking institutions in
which Niobrara County has funds invested. The Commissioners acknowledged receipt of this letter
noting that she conducts personal business with Lusk State Bank.

Payroll and the following vouchers were approved for payment:

Vendor Amount Description

Allbright's True Value Hardware S 66.90 Supplies, parts

Alsco S 385.76 Parts

Becky L. Freeman S 112.35 Travel expense

BenchMark of Torrington P.C. S 859.00 2017 Road Rehab engineering

Benzel Pest Control, Inc. S 180.20 Fairgrounds, justice center mtnc.
‘ Birch Communications S 808.61 Telephones

Black Hills Chemical & Janitorial S 326.33 Supplies
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Black Hills Energy

Body Builders Body Shop
Boldon Diesel Service, LLC.
Boldon Welding & Repair, LLC.
Brown Family Property Trust
Cally Lund

Canon Financial Services
Century Link

Century Link Business Services
Computer Projects Of Il, Inc.
Connecting Point Computer Centers
Dan's Handy Man’s Service
Decker's Foods

Dell Atkinson

Dennis C. Meier

Floyd's Truck Center, Inc.

Frank Parts Company
Geographic Innovations

Great Western Tire Company
GreatAmerica Financial Svcs.
Heather Saul

Hiway Brake & Alignment
Hiway Super Service

Jordan Towing

Kenny J. Jensen

Lance Creek Water District
Lusk Does Drove # 64

Lusk Herald

Matthew Bender & Co., Inc.
Mobile Concrete Inc.

Monika D. Davies

Natrona County Sheriff's Office
Nicolas Prat, PhD

Niobrara County Hospital District
Niobrara County Library
Niobrara County Sheriff's Office
Niobrara Electric Association
Office Depot

Platte Co. School Dist. #1

Pre Resources Rockies, L.P.
Professional Dispatch Mgmt. 911
Proper Care, LLC.

5
S
S
$
s
S
S
s
$
%
5
S
S
s
s
s
s
&
g
$
$
$
S
2
s
S
S
S
S
S
$
S
S
S
S
s
S
s
S
S
S
s

1,418.61
115.00
4,489.53
699.05
45.00
500.00
380.00
2,032.75
80.24
171.60
312.17
150.00
26.74
6,489.39
1,000.00
226.16
776.94
1,300.00
812.90
436.95
728.55
159.52
128.70
234.00
590.42
1,785.50
1,337.00
1,227.25
98.43
27,378.75
500.00
2,062.32
140.00
40,140.41
1,725.00
107.32
47.20
175.83
80.00
207.70
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6,800.00

Utilities

Equipment repairs
Equipment repairs
Equipment repairs

Dues

Office rent

Copier service contract
Telephone

Telephone

Computer expense

Copier service agreement
Justice center maintenance
Supplies, inmate meals
Long Term Recovery Mgr. salary & travel
Office rent

Parts

Vehicle repairs, parts
Professional mapping

Tires

Copier service agreement
Public health response coord., travel exp.
Vehicle repairs

Vehicle repairs, gas
Abandoned vehicles, travel expense
Bldg./equip maintenance
Trucking

SAFETY MEETING
Publications

Law library

Rock crushing project

Office rent

Transports, juvenile housing
Employee medical

1% Option tax

Library deferred comp.
Travel expense, supplies, postage
Radio tower

Supplies

Bonds & insurance

0 & MOil

Schools

Fairgrounds contract
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5.76 Justice center maintenance
157.54 Safety meeting, supplies, inmate med
287.37 Parts
338.42 Gas & oil
164.95 Fairgrounds supplies
372.00 Radio repair & expense
34,619.62 Pay request 1 2017 K Field Road Rehab
277.10 Supplies
4,800.00 Courthouse contract
2,508.59 Utilities
123.86 Parts
22,468.68 Computer expense, financial package
1,084.98 Parts
448.52 Telephone, I T expense

Rancher's Feed & Supply, Inc.
Rawhide Drug Company
Respond First Aid
Safety-Kleen Systems, Inc.
Team Laboratory Chemical Corp.
The Radar Shop, Inc.
Timberline Services, Inc.
Torrington Office Supply
Town House Motel, LLC.
Town Of Lusk

Transwest Ford

Tyler Technologies

Valley Motor Supply

Verizon Wireless
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Visa 2,274.12 Travel, supplies, new equipment
Westco 5,620.81 Dyed diesel

Whitaker Oil 2,872.58 Fuel

WY Assoc. of Co. Agricultural Agents 150.00 Dues

WY Enterprise Technology Services 8.92 Computer expense
Wyoming Dept. Of Transportation 63.88 Lance Creek BROS CN14063
Wyoming Lawn Sprinklers 40.00 Justice center maintenance
Wyoming Machinery Company $245,021.42 New equipment, parts
Wyoming Network, Inc. S 230.00 I T expense

Wyoming Women's Center S 1,187.50 Inmate meals

Xerox Corporation S 157.97 Copier service agreement
Grand Total $ 435,940.67

There being no further business, the meeting adjourned.

NIOBRARA COUNTY COMMISSIONERS

Richard A. Ladwig, Chairman




