NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
February 6, 2018

The County Commissioners’ meeting was called to order on this date at 9:00 a.m. with
Chairman Richard A. Ladwig, Commissioners Patrick H. Wade, John Midkiff and County Clerk
Becky L. Freeman, present. Also in attendance was Jackie King, Deputy State Director for
Congresswoman Liz Cheney.

Road & Bridge - Fred Thomas, Road and Bridge Foreman, met with the Commissioners
to discuss road and bridge business. A representative from BenchMark of Torrington was also
present and submitted pay request # 2 for the K Field Road project. The group discussed the
project and Mr. Thomas said that things appear to be going well.

Mr. Thomas said his crew is busy working on equipment during the bad weather. He
also a mentioned a situation that involved a private individual blading a county road and
removing too much gravel. He said that the individual had contacted him and asked if they
could blade the road because people were having difficulties getting in and out and the school
bus was getting stuck. Mr. Thomas told the individual to go ahead and blade the road, but to
be aware of the gravel. He also mentioned that a company bladed Boner Road. Mr. Wade felt
that overall, we were ahead by having these people do the work because road and bridge can
only be at so many locations at one time, but any actions must be approved by Mr. Thomas.

Ms. King and the Commissioners discussed issues affecting Niobrara County such as
prairie dogs, the update to the county land use plan, oil and gas activity in surrounding
communities and the matter with Century Link’s request for deregulation.

County Attorney- Cally Lund, County Attorney, met with the Commissioners via
telephone to discuss county business.

The group discussed the towing contract, fairgrounds rental agreements and the
easements with the State.

She updated them on the involuntary commitment discussed at the previous meeting
and said that the individual had been transported to Scottsbluff for treatment instead of
Laramie.

Dispatch Computer Software- Rick L. Zerbe, Sheriff and L. D. Stone, Dispatch Supervisor,
met with the Commissioners to discuss the software system which operates dispatch, the jail
and front office. Justice Connect/CMI currently provides annual software maintenance at a cost
of $4,800.00. This company has been bought out by Microsoft and the cost for annual
maintenance will increase to $14,870.00 without any software updates. He said the company
wants the county to sign a three year contract and then when once the software updates are
developed, it would be available to the county at no cost.

He also provided information for two other companies providing similar services. One
product is produced by Spillman Technologies, Inc., and is a web-based dispatch management
and incident reporting system. The annual price is $12,360.00. Both Mr. Zerbe and Mr. Stone
were opposed to this program because of the fact that it is web-based and is not as robust as
the system they currently have. The other product is produced by Sun Ridge Systems, Inc., and
is called RIMS. It is the same software that is used by DCI, State Troopers, as well as 12 other
counties. The program can be leased or purchased outright. The cost to purchase the program
is $87,305.00 which includes the cost for the first year maintenance of $5,925.00 and includes
free updates. If it was purchased outright instead of leased, there would be a savings of
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$10,000.00 over seven years. Mr. Zerbe said that they also need to replace two servers which
would cost approximately $6,500.00 each.

Elected Officials & Dept. Heads- Rick L. Zerbe, Sheriff, Keri Thompson, Treasurer, Teri
Stephens, Assessor, Kayla Courtright, Clerk of District Court, Denise E. Smith, UW Extension
Coordinator, and Dell Atkinson, Long Term Recovery Manager, met with the Commissioners
and reported on office operations and discussed county business.

Mrs. Smith said that a fair board member’s term had expired. No name has been
recommended as the fair board had to cancel their meeting due to weather. The
Commissioners will wait for fair board input before acting on the matter.

Mrs. Courtright said that her office is busy sending out juror questionnaires. She also
mentioned a leak in the judge’s chambers and courtroom.

Mr. Atkinson updated the group on a grant that the Town of Manville received to
replace the old windows at the Manville School.

He also said that the Joint Powers Board had signed the community development grant
and it has been sent to the consulting company for signatures.

Mrs. Stephens discussed her association meetings and said that mapping for new
ownership is almost complete. She is also starting to work on oil and gas equipment
evaluations.

Mrs. Thompson said that it is business as usual in her office and noted that sales tax
collections have been down.

Mr. Zerbe said he had gotten a quote from Baker and Associates, Inc. from Torrington
for an air handler. He also said that the jail is housing eight inmates from the Wyoming
Women'’s Center.

Mr. Ladwig updated the group on legislative items of interest to the commissioners.

The Sheriff and Commissioners continued discussions about the software system for
dispatch. The group discussed pros and cons of purchasing outright versus leasing.

Mr. Wade and Mr. Midkiff were in favor of purchasing the software outright and doing a
budget adjustment to cover the cost.

Mr. Wade moved to accept the proposal from Sun Ridge Systems, Inc., for $87,305.00.
Mr. Midkiff seconded, motion carried.

Consent Agenda- Mr. Wade moved to approve the consent agenda. Mr. Midkiff
seconded, motion carried. Items on the consent agenda were the minutes of the January 16,
2018 meeting and receipts for the month of January from the County Clerk for $4,023.50; from
the Sheriff for $1,875.00; and from the Clerk of Court for $551.00.

Ratify Catering Permit- Mr. Midkiff moved to ratify a 24-hour catering permit for The
Pub, who sold alcoholic beverages at the Sportsmen Banquet held February 3, 2018 at the
fairgrounds. Mr. Wade seconded, motion carried.

24-Hour Catering Permit- Mr. Wade moved to approve a 24-hour catering permit for
Spirits Liquor Store to sell alcoholic beverages at the Lincoln Day Dinner for the Republican
Party on February 12, 2018 at the fairgrounds. Mr. Midkiff seconded, motion carried.

Solutions for Life Letter of Support- Mr. Wade moved to approve the letter of support
from the Niobrara County Commissioners for Solutions for Life to include in their funding
application to the Wyoming Department of Health, Behavioral Health Division for outpatient
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mental health and substance abuse services and for the transitional living program for fiscal
years 2019-2020. Mr. Midkiff seconded, motion carried.
Payroll and the following vouchers were approved for payment:

Vendor Amount Description
505.00 Equipment repairs

1,405.33 Dispatch radio console
226.95 Supplies '
388.63  Parts

Absolute Solutions S
Action Communications, Inc. S
Allbright's True Value Hardware S
Alsco S
S 245.00 Justice center maintenance
S 1,289.50 Engineering-K Field Road Rehab Project
S 194.00 Fairground maintenance
S 805.21 Telephone
S 89.71 Bldg/equip maintenance
S 2,051.46  Utilities
S 240.00 Equipment repairs
-] 45.00 Dues
S 500.00 Office rent
S 380.00 Copier service agreement
S 1,651.08 Telephone
S 82.51 Telephone
Chantry Filener S 260.00 I T expense
Chrisanna Lund S 50.00 Travel expense

$

$

5

S

5

5

S

S

S

$

$

$

$

S

S

S

S

Anderson Carpet Sales, Inc.
BenchMark of Torrington P.C.
Benzel Pest Control, Inc.

Birch Communications

Black Hills Chemical & Janitorial
Black Hills Energy

Boldon Welding & Repair, LLC.
Brown Family Property Trust
Cally Lund

Canon Financial Services

. Century Link

Century Link Business Services

300.00 Copier service agreement
110.00  Justice center maintenance
183.16  Supplies, inmate meds

6,360.42 Contract services, travel expense

Connecting Point Computer Centers
Dan's Handy Mans Service

Decker's Foods

Dell C. Atkinson

Denise E. Smith

Dennis C. Meier

94.74  Travel expense
1,000.00 Office rent
500.00 Deputy county attorney
50.00 New equipment
378.86  Parts
1,300.00 Professional mapping
407.50 Copier service agreements
390.64 Road & bridge building improvements
545.06 Vehicle repairs
10,095.68 Repairs, oil, gas
2,002.06 Parts, equipment repairs
175.00 Abandoned vehicles
1,334.88 Publications

Doyle J. Davies

Elly Wurdeman

Frank Parts Company
Geographic Innovations
GreatAmerica Financial Svcs.
H & H Electric, Llc

Hiway Brake & Alignment
Hiway Super Service

Honnen Equipment Company
Jordan Towing

Lusk Herald



NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING

February 6, 2018

MailFinance

Melanie Pearce

Melissa Johnson

Mobile Concrete Inc.

Monika D. Davies

Niobrara County Hospital District
Niobrara County Library
Niobrara County Sheriff's Office
Niobrara County Treasurer
Niobrara Electric Association
Office Ally

Office Depot

Patrick Cole

Plainsman Printing & Supply
Pocket Press, Inc.

Proper Care, LLC.

Rancher's Feed & Supply, Inc.
Randy Stensaas

Rawhide Drug Company
Schindler Elevator Corporation
Solutions For Life

Team Laboratory Chemical Corp.
Timberline Services, Inc.
Torrington Office Supply

Town House Motel, LLC.

Town Of Lusk

Tyler Technologies

Valley Motor Supply

Valley Plumbing & Heating
Verizon Wireless

Visa

Visionary Communications, Inc.
Walt's Lathe & Machine

Westco

Whitaker Oil D/B/A Outpost Truck Stop
WY Enterprise Technology Services
WYDOT- Financial Services

Wyoming Clerks Of District Court Assoc.

Wyoming Dept. Of Transportation
Wyoming Law Enforcement Academy

S
]
S
s
s
S
s
2
S
S
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s
S
S
S
s
$
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S
]
S
$
S
S
s
s
S
S
s
S
S
s
s
P
s
S
$
$
S
S

1,197.00
62.59
195.42
133,498.79
500.00
13,686.34
1,725.00
11.21
49.00
47.73
0.90
394.70
300.00
542.22
60.44
6,800.00
63.80
149.68
126.14
1,170.03
1,500.00
752.30
30,108.83
347.12
4,800.00
3,470.46
227.89
1,413.77
269.40
368.70
2,886.65
854.58
370.71
3,920.40
3,092.40
10.10
199.20
150.00
418.95
550.00

Postage meter quarterly payment
Travel expense

Travel expense

Rock crushing

Office rent

1% Option tax

Library deferred comp.
Postage, inmate meals
Postage

Radio tower

Medical supplies
Supplies

Justice center maintenance
Supplies

Supplies

Fairgrounds contract
Uniforms

Schools

Inmate medical
Schindler elevator
Mental health support
Fairground supplies

2017 K Field Road Rehab Project pay request 2

Supplies

Courthouse contract

Utilities

Computer expense

Parts

Justice center maintenance
Phones and computer expense

Travel, publication, supplies, new equip, ammunition

| T Expense-Jan/Feb

Parts, equipment repairs
Diesel

Gas

Computer expense

Supplies

Dues

LANCE CREEK BROS CN14063
Schools



NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
February 6, 2018

Wyoming Machinery Company S 309.75 Parts

Wyoming Network, Inc. S 230.00 I T expense

Wyoming Women's Center $ 1,330.00 Inmate meals

Xerox Corporation S 130.63  Copier service agreement
Grand Total $ 253,930.21

There being no further business, the meeting adjourned.
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Richard A. Ladwig, Chairman

Becky L. Freeman, Clerk



