NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
April 3,2018

The County Commissioners’ meeting was called to order on this date at 9:00 a.m. with
Chairman Richard A. Ladwig, Commissioners Patrick H. Wade, John Midkiff and County Clerk
Becky L. Freeman, present.

Road & Bridge- Fred Thomas, Road and Bridge Foreman, met with the Commissioners
and discussed road and bridge business.

Danette Welsh, ONEOK’s Government Relations representative met with the
Commissioners to discuss the Elk Creek Pipeline and its proposed route. She presented a map
showing the proposed route and an overview of the project. She said it will closely parallel the
existing Bakken NGL line.

She said that ONEOK is still working through the easement process and their goal is to
be in operation by the third quarter of 2019.

Ms. Welsh said the reason for the new pipeline is because they are at capacity on the
Bakken line.

She said that ONEOK would be interested in giving back to the community and to send
her the contact information of any interested entities.

She also inquired about using mag chloride for dust control and Mr. Thomas said that it
is expensive to use it year after year and he felt that water trucks work best.

The group discussed the use tax on the pipe being used on this project and the tax
money will be in Wyoming. She said the lay down yard will be in Yoder, and tax monies will be
dispersed to the counties in which the pipeline is being laid.

Ms. Welsh thanked the Commissioners and Mr. Thomas for their time.

Mr. Thomas discussed road projects and clarified information that was in the previous
minutes. He had stated that Barker Concrete and Construction would be laying the gravel on
the Boner Road project and the actuality is, that the project is still in the bidding process.

He said he had contacted Tom Dunlap regarding auto gates and Mr. Dunlap agreed to
purchase the auto gates from the County. Road & bridge will install the auto gates and add
them to the county inventory.

Brian Wakefield, engineer with BenchMark joined the meeting and presented Change
Order #2 and Pay Request #4.

Change Order #2- This change order provides for an extension of the contract work to
include an additional 1.0 mile of K-Field Road Rehabilitation work which was not originally
included in the contract because that portion had previously been rehabilitated by the County.
However, due to heavy usage as a result of gravel hauling operations for this project, the
surface has been damaged and requires minor repairs and additional gravel. Mr. Midkiff,
moved to approve Changer Order #2 for $13,500.00 on the K-Field Road Rehabilitation Project.
Mr. Wade seconded, motion carried. The new contract price, including this change order is
$199,106.00.

The group discussed the Silver Springs Road right of way with the State and Mr.
Wakefield said they had reviewed their files and could not find a survey for the area in
question. He said that they can do the required survey at a cost not to exceed $3,500.00.

Mr. Ladwig adjourned the meeting and called a public hearing to order.

The purpose of the public hearing was to receive public comment on the change of
zoning application submitted by Skyway Towers, LLC. They are requesting a change of zoning
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from agricultural to commercial on land located in the NW1/4NW1/4 of Section 8, T39N, R61W,
for the construction of a cell phone tower out by Mule Creek Junction. Skyway Towers, LLC. will
be leasing a 100’ x 100’ area to install cellular equipment for a multi-carrier 300’ guy tower to
serve the Mule Creek and surrounding areas and supply enhanced E-911 services. Ken
Greenwood, Program Manager for Velocitel, and representing Skyway Towers, LLC. was in
attendance to speak in favor of the cell tower being constructed.

Mr. Greenwood said the tower will be a four carrier site and T-Mobile will be the first
carrier out there. He said it wouldn’t take long for other carriers to join.

There was no one in attendance to speak in opposition to the change of zoning.

Mr. Ladwig closed the hearing at 10:08 a.m.

The regular meeting reconvened at 10:09 a.m.

Mr. Wade moved to approve the change of zoning application for Skyway Towers from
agricultural to commercial for the purpose of constructing a cell tower near Mule Creek
Junction. Mr. Midkiff seconded, motion carried.

County Attorney- Cally Lund- County Attorney, met with the Commissioners via
telephone to discuss county business.

Ms. Lund said she had reviewed the Public Health draft contracts and they appeared to
be in order and have the immunity clause in them.

She discussed criminal activity and standard misdemeanors occurring in the county.

Mr. Wade updated her on the survey work to be done on Silver Springs Road.

Elected Officials & Department Heads- Rick L. Zerbe, Sheriff, James Santistevan,
Emergency Mgmt. Coordinator, Keri Thompson, Treasurer, Teri Stephens, Assessor, Denise E.
Smith, UW Extension Coordinator, and Dell Atkinson, Long Term Recovery Manager, met with
the Commissioners to discuss county business and report on office operations.

Mr. Zerbe updated the Commissioners on the progress of the server installation in
dispatch, said they are full with State prisoners and has ordered signs to place around the
county warning of high livestock theft areas. He also submitted an estimate from Laramie
Range Water Treatment & Plumbing, LLC. for $13,021.60 to replace the water softener in the
jail.

Mr. Santistevan said he had visited with someone from the Red Cross regarding
emergency shelters in town.

Mr. Atkinson handed out information regarding the Endow bill and Diversify and Grow
WY Agriculture.

Mrs. Thompson noted that a new server was ordered for the courthouse.

Mrs. Stephens said that Notices of Value were mailed out and they are getting ready for
summer reviews.

Mrs. Smith said they were busy as usual. They also discussed the upcoming events
planned by the Northern Cheyenne Tribe Tribal Services acknowledging the 150" Anniversary
of the Signing of the 1868 Fort Laramie Treaty. She said that Chrisanna has been in contact with
them and is working on coordinating everything.

The group also discussed the cleaning contracts which will be coming up for bid.

Richard also mentioned to the group that there has been an anonymous donor who
wishes to pay for a new elevator system for the library and work has begun.
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Denise remained and discussed the cleaning contract. She said that the biggest
question being asked was about ramifications if the contractor isn’t doing the work.

Public Health — Melanie Pearce, Regional Supervisor, Public Health Nursing, met with
the Commissioners and discussed the Public Health draft memorandums of understanding. She
said that some funds will be submitted for travel expense for the Goshen County Public Health
nurse to come up to Lusk. She also stated that there had been some vaccinations requested
and any income from those will go back to Goshen County because it is their vaccine being
used.

They also discussed the Prevention Coalition and that they are trying to do an
assessment for the County.

Hospital District- Nathan Hough, CEO and Mark Groh, Hospital Board Chairman, met to
discuss the transfer of $122,482.00 from the Hospital O & M account to the Hospital District to
pay for the radiology upgrade at hospital. Also in attendance were Keri Thompson, Treasurer,
and Cally Lund, County Attorney, by phone.

The group discussed pay back options to the O & M account which will come from the
1% Tax that was just passed.

Ms. Lund will draft a payback contract for the hospital to reimburse the O & M account.

Mr. Wade moved to approve the transfer of $122,482.00 from the Hospital O & M
account to the Hospital District to pay for the radiology upgrade. Mr. Midkiff seconded, motion
carried.

‘ Mr. Groh said they are hiring a management company who will take care of the business
end of things and will report to Mr. Hough, but the Hospital Board will retain its authority to
oversee everything.

Sheriff Zerbe joined the meeting, along with Ms. Lund, to discuss the HVAC assessment
agreement from Baker & Associates. Ms. Lund stated she would contact the engineer to visit
about the agreement.

Consent agenda- Mr. Wade moved to approve the consent agenda. Mr. Midkiff
seconded, motion carried. Items on the consent agenda were the minutes of the March 20,
2018 meeting and receipts for the month of March from the County Clerk for $4,038.00 and
from the Sheriff for $690.00.

Black Hills Energy Delegations-The Commissioners laid these back until the next
meeting.

24-Hour Malt Beverage Permit- Mr. Midkiff moved to approve a 24-Hour Malt Beverage
permit for Kathy McConaughey to give away malt beverages at the Bank of the West dinner
party being held and the Niobrara County Fairgrounds on April 6, 2018. Mr. Wade seconded,
motion carried.

Payroll and the following vouchers were approved for payment:

Vendor Amount Description
3 Sister's Truck Stop S 81.64 GAS & OIL
Absolute Solutions S 890.00 RADIO REPAIR & EXPENSE, DISPATCH CONSOLE

' Alsco $ 25422  PARTS
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BenchMark of Torrington P.C.
Benzel Pest Control, Inc.

Birch Communications

Black Hills Chemical & Janitorial
Black Hills Energy

Bob Barker Co., Inc.

1,566.00 MAP PRINTING, ENGINEERING
277.20 PEST CONTROL
811.50 TELEPHONE
483.85 SUPPLIES
1,718.87 UTILITIES
513.64 SUPPLIES
1,278.72 VEHICLE REPAIRS
1,371.71 EQUIPMENT REPAIRS
60.00 EQUIPMENT REPAIRS
45.00 DUES
18,869.00 NEW EQUIPMENT
500.00 OFFICE RENT
380.00 COPIER SERVICE AGREEMENT
385.00 PARTS
1,659.12 TELEPHONE, | T EXPENSE
115.31 TELEPHONE
120.00 | T EXPENSE
136.50 COMPUTER EXPENSE
195.00 PUBLICATIONS
222.00 COPIER SERVICE AGREEMENT
75.00 MEDICAL SUPPLIES
197.70 SUPPLIES
119.66 SUPPLIES, INMATE MEDS & MEALS
6,389.93 LONG TERM DISASTER RECOVERY MGR.
100.28 TRAVEL EXPENSE
1,000.00 OFFICE RENT
500.00 DEPUTY COUNTY ATTORNEY
269.50 PARTS
371.53 NEW EQUIPMENT
60.86 PARTS
1,300.00 PROFESSIONAL MAPPING
469.50 COPIER SERVICE AGREEMENT
2,618.51 VEHICLE REPAIRS
49.59 EQUIPMENT REPAIRS, GAS/OIL
412.53 PARTS
244.00 VEHICLE REPAIRS
34,562.00 BONDS & INSURANCE
1,676.76 PUBLICATIONS
10,056.05 SUPPLIES
500.00 OFFICE RENT

Bob Ruwart Motors, Inc.
Boldon Diesel Service, LLC.
Boldon Welding & Repair, LLC.
Brown Family Property Trust
ByteSpeed, LLC.

Cally Lund

Canon Financial Services
Cathcart Fire & Safety
Century Link

Century Link Business Services
Chantry Filener

Chris O'Reilly

Civil Air Patrol Magazine
Connecting Point Computer Centers
Control Solutions, Inc.

Dash Medical Gloves
Decker's Market

Dell C. Atkinson

Denise E. Smith

Dennis C. Meier

Doyle J. Davies

Federal Safety Compliance
Forte Payment Systems, Inc.
Frank Parts Company
Geographic Innovations
GreatAmerica Financial Svcs.
Hiway Brake & Alignment
Hiway Super Service

Honnen Equipment Company
Jordan Towing

Kaiser Wealth Management
Lusk Herald

Lusk State Bank

Monika D. Davies
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Nebraska Safety & Fire Equipment,
Inc.

Niobrara County Assessor
Niobrara County Attorney
Niobrara County Hospital District
Niobrara County Hospital District
Niobrara County Library

Niobrara County Sheriff's Office
Niobrara Electric Association
Office Of State Lands & Investments
OK Wrecking, LLC.

Orion Planning + Design

POC-I LLC

Prairie Business Solutions

Proper Care, LLC.

Rancher's Feed & Supply, Inc.
Rawhide Drug Company

Solutions For Life

Team Laboratory Chemical Corp.
The Master's Touch, LLC.
Timberline Services, Inc.
Torrington Office Supply

Town House Motel, LLC.

Town Of Lusk

Tyler Technologies

UW Extension

Valley Motor Supply

Valley Plumbing & Heating

Verizon Wireless

Visa

Visionary Communications, Inc.
WALT'S LATHE & MACHINE
Whitaker Oil

WY Enterprise Technology Services
Wyoming County Treasurer's Assoc.
Wyoming Dept. Of Transportation
Wyoming Machinery Company
Wyoming Network, Inc.

Wyoming Peace Officers Association
Wyoming Women's Center
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295.00
300.00
65.16
486.00
13,715.92
1,725.00
27.37
187.31
922.50
125.00
4,534.50
142.17
7,000.00
6,800.00
59.20
409.63
130.00
2,104.00
650.00
35,811.22
777.95
4,800.00
2,897.34
82.69
6,000.00
23.50
2,720.05
448.72
9,020.93
854.58
1,287.44
2,768.66
9.05
140.00
149.79
12,971.53
230.00
150.00
2,814.80

JUSTICE CENTER MAINTENANCE
SUPPLIES

SUPPLIES

INMATE MEDICAL

1% OPTION TAX

LIBRARY DEFERRED COMP.
POSTAGE, TRANSPORTS
RADIO TOWER, REPAIRS
RADIO TOWER LEASE

VEHICLE REPAIRS

EDA PLANNING CONSULTANTS
O&MOIL

COMPUTER EXPENSE
FAIRGROUNDS CONTRACT
SUPPLIES

INMATE MEDICAL

INMATE MEDICAL
FAIRGROUND SUPPLIES
MAILING SERVICE

2017 K FIELD ROAD REHAB PROJECT
SUPPLIES

COURTHOUSE CONTRACT
UTILITIES

COMPUTER EXPENSE

CO SHARE 4-H EDUCATOR
PARTS

BLDG/EQUIP MAINTENANCE
PHONES, COMPUTER EXPENSE
TRAVEL, NEW EQUIP., POSTAGE, SUPPLIES, SUBSCRIPTIONS
| T EXPENSE

EQUIPMENT REPAIRS

FUEL

COMPUTER EXPENSE

DUES

LANCE CREEK BROS CN14063
PARTS

| T EXPENSE

DUES

INMATE MEALS
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Xerox Corporation S 143.59 COPIER SERVICE AGREEMENT
Grand Total S 216,688.28
There being no further business, the meeting adjourned.
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