NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING

Sept 15, 2015

The Niobrara County Commissioners’ meeting was called to order at 9:00 a.m. on September 15,
2015 at 9:00 a.m. Those in attendance were Chairman Richard A. Ladwig, Vice-Chair Greg B. Starck,
Commissioner Patrick H. Wade and County Clerk Becky L. Freeman.

A public hearing was scheduled for 9:00 a.m., but before Chairman Ladwig adjourned the
regular meeting, he noted that a previous public hearing held August 18, 2015, for the change of zoning
submitted by Sharon Adams, was held erroneously due to insufficient notification to parties involved,
therefore a new public hearing was rescheduled. Based on this information, Greg rescinded his prior
motion, denying the change of zoning for Ms. Adams. Pat seconded, motion carried.

The regular meeting was recessed and the public hearing was called to order to receive public
comment on the change of zoning application submitted by Sharon requesting approximately 75 +- acres
of land located in the NW1/4 of Section 30, T31N, R60W, be changed from agricultural to commercial,
the purpose of which is to construct and operate an adult only camp ground facility with an obstacle
course. Those in attendance were the Commissioners, Clerk Freeman and applicant Sharon Adams.
Chairman Ladwig read into record a notarized letter submitted by Lloyd Adams requesting the
Commissioners not authorize the change of zoning because he did not want the campground made there.

Ms. Adams said she had a letter from the courts stating there was to be no third party
interference from Lloyd Adams. It was explained that this was a public hearing and that the public had a
right to voice concerns, opposition, or support of the proposed change. She disagreed and said that
Richard shouldn’t be involved because of a conflict of interest. Sharon stated that she wanted Richard
off the panel because she said she knows he vacations with Lloyd’s daughter and should not be involved
in this process. She said she will go to a higher court to get a determination if necessary.

She then stated that she had approval from the State to conduct business. Richard explained that
what she had was a sales tax number and that her enterprise had been registered with the proper
authorities at the state level, but they did not have the ability to change her zoning at the county level.

She then presented a deed stating she was a joint owner in the property and the deed stated she
could do whatever she wanted with the property.

Richard noted that there was one letter in opposition to the change and one individual in favor of
the change and closed the public hearing at 9:07 a.m.

The regular meeting reconvened at 9:07 a.m. Richard reiterated that there was joint ownership in
the property and one party for the change and one party against the change.

Change of Zoning Application - Based on the information provided, Greg moved to deny change
of ownership due to split ownership. Pat seconded, motion carried. Richard abstained from voting on
the issue.

Sharon once again demanded that Richard be removed from the panel due to a conflict of
interest.

Road & Bridge — Representatives with Powder River Pipeline met with the Commissioners and
Road and Bridge Foreman Fred Thomas to update them on the pipeline. They stated they hoped to be
in operation by December 15 and would reseed in the spring. Fred asked them to check with pipeline
companies to see if they are keeping track of their bores.

Fred presented a quote from Barker Concrete and Construction for repairs to Gun Club Road.

The group also discussed the hydrology report submitted by Benchmark. Fred said they did a
really nice job on the report.
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Stage Road - Pat inquired about the rock to be placed on Stage Road. He wanted to know what
would work best for Fred as far as hauling the rock and road work. Local trucks will be hired to do
Stage and Traphigan Roads.

Executive Session- Greg moved to enter into executive session to discuss personnel issues with
Fred. Pat seconded, motion carried. Greg moved to go back into regular session at 10:02 and noted that
no action was taken. Pat seconded, motion carried.

The group then discussed upcoming projects which include work on K Field and Divide Roads.

Underground Storage Tank Removal - The Commissioners informed Fred that a representative
from the Wyoming DEQ will be here October 6" to take samples from the soil at the museum where the
tank is located so they wondered if he could prepare the area on the 5" and then remove the tank when
the rep. is present so he can observe the removal and do field tests, etc. Fred said he would get line
locates before digging.

County Attorney — County Attorney Cally Lund met with the Commissioners and discussed
county business, policy updates and contracts.

Executive Session- Pat moved to enter into Executive Session at 10:56 with Attorney Lund to
discuss personnel issues. Greg seconded, motion carried.

Greg moved go back into the regular session at 11:05 and it was noted no action was taken. Pat
seconded, motion carried.

UW Extension — Denise E. Smith, University Extension Educator/Nutrition and Food Safety;
4-H/Youth & Kelly Chichester, University Extension Educator/4-H/Youth Development, met with the
Commissioners to make introductions and discuss the UW Salary Contribution Contract. Denise
asked, on behalf of the fair board, if there had been an appointment made for tree trimming yet. She
said there is at least one dead tree that needs to be removed and others which need trimming. Greg
stated he will contact someone to do the work.

Fairgrounds Auditorium Floor Project - The Commissioners received bids from Midwest
Grinding, Inc. for grinding, polishing and sealing the floor for $24,576.00 and from Perfect Solutions,
Inc., for grinding and polishing the floor for $42,000.00. The bids submitted were for different square
footage and different scopes of work so Greg will contact them to get clarification on the issues in
question and report back to the Board.

Fred stopped in and said that Benchmark of Torrington said it was okay to use federal dollars for
Gun Club Road, but not for Hat Creek because that would be state dollars.

He also discussed the trailer and container in the middle of the road in Niobrara Addition. Pat
said he would visit with the owner and try to make some arrangements for removal.

Hazard Mitigation Plan — The Commissioners received an email from Barb Beck, President of
Beck Consulting, regarding the hazard mitigation plan under review by FEMA. It appears they are
ready to approve the plan, however, unless the Town of Van Tassell has a long term mitigation project
in place to address natural hazards, they won’t be eligible to adopt the plan. A simple plan such as
annual mowing around the town to prevent wildland fire should work for them to qualify to adopt. She
suggested that the Mayor of Van Tassell be contacted and advised of the situation.

Assurant Health- The Commissioners received notice that Assurant Health, which provides
dental coverage for the county, will no longer provide this service after December 31, 2015. They will
look into other options for coverage.

Blood Draws for County Employees — Clerk Freeman discussed with the Commissioners the
need for the County to pay for all employees to get a basic blood screening at the upcoming health fair,
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not just the Sheriff’s Office. The Commissioners discussed it and felt it would be a benefit to the
employees and the County to provide this option. Greg moved to approved to pay for the basic blood
draw at a cost of $32 for employees of Niobrara County. Pat seconded, motion carried.

Grants.gov- Clerk Freeman presented a letter from Grants.gov requesting authorization for Angel
Adams to be designated as an Authorized Organization Representative (AOR) for Niobrara County.
Authorization would allow her to submit grant applications to federal agencies via Grans.gov on behalf
of Niobrara County. The Commissioners laid this back until the next meeting when they could discuss it
further with the Sheriff and Adams.

Catering Permit- Pat moved to approve catering permits for the Lusk Liquor Store to sell
alcoholic beverages at the Niobrara Flood Relief Fund Raiser on September 18" and 19", Greg
seconded, motion carried.

Resolution 15-09-Long Term Recovery Group - Pat moved to approve Resolution 15-09,

Niobrara County Long Term Recovery Group Resolution.

BE IT RESOLVED by the Niobrara County Commissioners of Niobrara County, State of
Wyoming recognize the Long Term Recovery Group as the primary coordinating entity to represent
the people of Niobrara County and the municipalities therein in organizing and implementing aid to
those individuals affected by the recent flood. The duties will be to form and oversee needed
subgroups and coordinate interactions with citizens, volunteer aid organizations, state and federal
agencies and local governments.

DATED this __ day of ,2015.

NIOBRARA COUNTY COMMISSIONERS

/s/ Richard Ladwig, Chairman
/s/ Greg B. Starck, Vice-Chair
/s/ Patrick H. Wade, Commissioner
Greg seconded, motion carried.
Consent Agenda- Pat moved to approve the consent agenda. Greg seconded, motion carried.
Items on the consent agenda included minutes of the September 1, 2015 meeting.
There being no further business, the meeting adjourned.
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