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NIOBRARA COUNTY COMMISSIONERS’” MEETING
NIOBRARA COUNTY, WYOMING

‘October 6, 2015

The Niobrara County Commissioners’ meeting was called to order at 9:00 a.m. on October 6,
2015 at 9:00 a.m. Those in attendance were Chairman Richard A. Ladwig, Vice-Chair Greg B. Starck,
Commissioner Patrick H. Wade and County Clerk Becky L. Freeman.

Road & Bridge- Dennis Morgan and Carl Waterman, representing Powder River Pipeline, met
with the Commissioners and Foreman Fred Thomas to update them on the pipeline project. Things
appear to be moving smoothly.

Steve Haworth met with the Commissioners and Thomas to discuss the mobile home and
container that were swept to the middle of the road in Niobrara Park Addition because of the flood.
Steve said the mobile home is sitting in a ditch; the wheels on one side are up to the frame in mud and
he has been told that the trailer is setting on a water or gas valve for another individual. He said he has
permission to put the mobile home in the landfill if he can get it moved. Because it is buried up to the
frames on one side it will be difficult to move. He thought maybe a small skid loader could get in there
to lift it up and move it. Fred does have forks on the skid loader and Steve thought that would work to
get under the frame.

There is also a container there and Steve asked if he could pull it on the street or if that would
tear it up. Fred thought it would tear it up. Suggestions were to get a loader under it or get two of them
under it then it would probably work. There are fork lift holes on the side of the container that might
allow for Fred to use his loader and forks. He will look at it this afternoon.

Pat mentioned that he had a conversation with Cally and she wanted a signed liability waiver
from Steve just to cover everyone’s interest.

BenchMark of Torrington- Brian Wakefield, representing BenchMark of Torrington, met with
the Commissioners and Fred to discuss the 2014 Road Rehabilitation Project. He said that the 41 day
notice will appear in the paper next Wednesday. Fred said that the roads were measured and it appears
that two are narrower than what contract says. Fred said if the roads are measured and the average
taken, the contractor is approximately 2,100 tons short, but if it is measured by the depth of the rock on
the roads, it is closer to what the contract says. Fred said that pursuant to a verbal agreement with
Barker Concrete and Construction, they will haul 500 extra tons to the Gun Club Road to even out the
discrepancy

He also noted that there has been 345,000 tons of rock used from the pit when the road projects
began in 2005. There is a 30,000 ton stockpile and Fred said he would like to use that stockpile on
Divide Road which would help alleviate trucking costs.

Fred then discussed working in stages on the K Field Road project. Brian didn’t think there
would be a problem but he wanted to consult with other engineers. Richard voiced concerns about it
being perceived as a problem by splitting up the project and avoiding the bidding aspect. According to
law, road projects over $50,000 must be bid in order to use county road fund money. Brian said he
would get back to them on this matter.

Equipment Bid Opening- Six bids were received for the backhoe and one bid received for the
Expedition. Bids ranged from $10,700 to $18,000 for the backhoe and a bid of $77 was received for the
Expedition.

Based on the bids, Doug Greenough was the high bidder and was awarded the backhoe and Greg
and Janette Starck were awarded the Expedition. Fred will contact Doug Greenough and let him know.

County Attorney — County Attorney Cally Lund met with the Commissioners and discussed
county business. She said the letter for Jake Reed is done authorizing him to hire Barker Concrete and
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Construction to come in and build up Gropp Road. The group then discussed the waiver that Cally had
wanted Steve Haworth to sign. She said that upon review, it was not needed.

Cally went on to update the Commissioners on Title 25 and inmate health.

The Commissioners acknowledged receipt of a letter from the Assessor’s Office informing the
Extension Office that it appears that the physical address of the Niobrara County Fairgrounds is
incorrect. The letter explains that the Assessor’s office and Sheriff’s office have been working with
Max Masters, the GIS consultant who provides the mapping, to create a Master Street Address Guide
(MSAG). This is being done in conjunction with the 911 Enhancement through Century Link. The
current address of 310 US Hwy 20 reflects a location close to Orin Junction and it is likely that the
address has been wrong for 40-50 years. The correct address should be 4080 US Hwy 20, Lusk, WY.

Elected Officials & Dept. Heads- Kayla Courtright, Clerk of District Court, Keri Thompson,
Treasurer, Denise E. Smith, Extension Educator, Elaine Griffith, Deputy Assessor and Becky L.
Freeman, County Clerk met with the Commissioners and updated them on office operations and
discussed county business.

Kayla stated her office has been busy with criminal cases. Elaine noted that Teri and Lisha were
out doing field assessments. Denise said that there would be an open house to welcome Kelly
Chichester as the new University Extension Educator/ 4-H/Youth Development at the fairgrounds
Thursday from 4-6. She also noted that there will be a New Year’s Eve dance hosted by the fair board.
She said that someone in Gillette has donated a lot of fencing equipment to use for any fencing project
needing repaired or built, which resulted from the flood.

Keri said her office had sent out tax notices. She also updated the Commissioners on the status
of the server. It isn’t backing up like it should and she is concerned that it could become a serious
problem. She suggested purchasing a new server and the Commissioners authorized her to do so.

Greg discussed the fairgrounds auditorium floor grinding project and noted that two bids had
been received. He contacted both bidders to get clarification on specifications and only one company
returned his call.

Denise remained at the meeting to discuss more extension business. She submitted a letter of
resignation from Peg DesEnfants, with an effective Jan. 1. In the letter, Peg stated she would work part
time to help train and Denise proposed a job sharing position between Peg and the new hire to help
facilitate the training process. The Commissioners were not opposed to this proposition.

She also informed them that pesticide training regulations are changing.

Courthouse/Courtroom Security Bid- There was one bid received for the project and it was from
Spiegelberg Lumber and Construction for $42,578.00. Greg moved to accept the bid and award the
contract to Spiegelberg Lumber and Construction. Pat seconded, motion carried. The Commissioners
contacted Kayla and asked what kind of schedule the Judge has as far as coming to Lusk because they
want to schedule a courtroom committee meeting. Kayla said she would find out a good time and let
them know.

Consent Agenda- Greg moved to approve the consent agenda. Pat seconded, motion carried.

Items included on the consent agenda were the minutes of the September 15, 2015 meeting and
a Wyoming Department of Revenue Notice of Valuation Change for Winter Ridge Energy, LLC,
resulting in a tax supplement from the 2012 tax roll of $17,707.46.

Contract Salary Agreement- Pat moved to approve the UW Salary Contribution Agreement
between the University of Wyoming and the Board of County Commissioners of Niobrara County.
Greg seconded, motion carried. The contract provides for an additional Extension professional for the
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purpose of assisting and encouraging the development of 4-H and other youth programming. The
county is responsible for half of the salary which, for FY 16, is $20,000 paid annually to UW Extension
with payments being made quarterly as follows: $2,000 due in October 2015 and $6,000 due January,
March and June 2016.

Resolution 15-10 - Adopting the Multi-Hazard Mitigation Plan - Pat moved to approve

RESOLUTION 15-10 A RESOLUTION ADOPTING THE NIOBRARA COUNTY
MULTI-HAZARD MITIGATION PLAN

WHEREAS, Niobrara County recognizes the threat that natural hazards pose to people and
property within our community; and

WHEREAS, undertaking hazard mitigation actions will reduce the potential for harm to people
and property from future hazard occurrences; and

WHEREAS, the U.S. Congress passed the Disaster Mitigation Act of 2000 (“Disaster
Mitigation Act”) emphasizing the need for pre-disaster mitigation of potential hazards;

WHEREAS, the Disaster Mitigation Act made available hazard mitigation grants to state and
local governments;

WHEREAS, an adopted Multi-Hazard Mitigation Plan is required as a condition of future
funding for mitigation projects under multiple FEMA pre- and post-disaster mitigation grant programs;
and

WHEREAS, Niobrara County fully participated in the FEMA-prescribed mitigation planning
process to prepare this Multi-Hazard Mitigation Plan; and

WHEREAS, the Wyoming Office of Homeland Security and the Federal Emergency
Management Agency Region VIII officials have reviewed the Niobrara County Multi-Hazard Mitigation
Plan, and approved it contingent upon this official adoption of the participating governing body;

WHEREAS, Niobrara County desires to comply with the requirements of the Disaster
Mitigation Act and to augment its emergency planning efforts by formally adopting the Niobrara County
Multi-Hazard Mitigation Plan.

WHEREAS, adoption by the governing body for Niobrara County demonstrates the
jurisdiction’s commitment to fulfilling the mitigation goals and objectives outlined in this Multi-Hazard
Mitigation Plan.

WHEREAS, adoption of this legitimacies the plan and authorizes responsible agencies to carry
out their responsibilities under the plan.

NOW, THEREFORE, BE IT RESOLVED, that Niobrara County adopts the Niobrara County
Multi-Hazard Mitigation Plan.

Approved, passed and adopted this 6" day of October, 2015.

NIOBRARA COUNTY COMMISSIONERS
/s/ Richard A. Ladwig, Chairman

/s/ Greg B. Starck, Vice-Chair

/s/ Patrick H. Wade, Member

Attest:

/s/ Becky L. Freeman, Clerk

Greg seconded. Motion carried.

Museum- The Commissioners received a letter from the Historical Society regarding liability
insurance and fencing around the Redwood Water Tank that was damaged in the flood.
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Fairgrounds Auditorium Floor project- Greg moved to award the Fairgrounds Auditorium Floor

Grinding Project to Midwest Grinding, Inc. for $24,576.00. Pat seconded, motion carried. Greg will
contact Midwest Grinding, Inc. to coordinate with the fairground to schedule the project.

Fred stopped in and said that he had met with the DEQ representative and he took a soil sample
at the museum where the underground tank had been stored and will let us know results in a few weeks.
The removed tank now needs to be decommissioned and should be done relatively soon.

Payroll and the following vouchers were approved for payment:

VENDOR
Absolute Solutions
All Automotive Equipment, LLC.
Alsco
Barker Concrete & Construction, Inc.
Becky L. Freeman
Ben Lamp
BenchMark of Torrington P.C.
Bill Krejci
Birch Communications
Black Hills Chemical & Janitorial
Cally E. Lund & Monika Davies
Century Link
Century Link Business Services
CenturyLink
Connecting Point Computer Centers
County Clerks' Association of Wyoming
Croell Redi-Mix, Inc.
Decker's Foods
Dennis C. Meier
Diane Cannon
Ed Buchanan
Elaine Griffith
EMERGENCY COMM. NETWORK, LLC
Fire Nebula Web Design
Floyd's Truck Center, Inc.
Frontier Access & Mobility Systems, Inc.
Geographic Innovations
Great Western Tire Company
GreatAmerica Financial Svcs.
Harold Miller d/b/a 54 Trucking
Heartland Ag-Business Group
Heilbrun's Farm Industrial Supply
Herren Brothers True Value

AMOUNT
$ 121.00
$ 850.00
$ 32796
$350,340.38
$ 399.05
$ 4,730.00
$ 8,756.85
$ 5,830.00
$ 739.33
$ 386.56
$ 1,000.00
$ 1,984.16
$ 119.76
$ 44,878.87
$ 705.62
$ 100.00
$ 370.05
$ 29.33
$ 1,000.00
$ 4,500.00
$ 2,660.00
$ 44.00
$ 300.00
$ 390.00
$ 82.56
$ 456.71
$ 1,300.00
$ 2,112.16
$ 251.00
$ 3,960.00
$ 65.00
$ 930.83
$ 28.56

DESCRIPTION
SUPPLIES
EQUIPMENT REPAIRS
SHOP TOWELS & COVERALLS
2014 ROAD REHABILITATION PROJECT
TRAVEL EXPENSE
ROAD IMPROVEMENTS
MAP PRINTING COSTS & HYDROLOGY REPORT
ROAD IMPROVEMENTS
TELEPHONE
MAINTENANCE, SUPPLIES
OFFICE RENT
TELEPHONE & IT EXPENSE
TELEPHONE
ENHANCED E911
COPIER SERVICE AGREEMENT
DUES
GRAVEL
SUPPLIES, INMATE MED
OFFICE RENT
COURTHOUSE CONTRACT
DEPUTY CO ATTORNEY
SUPPLIES
NEW EQUIPMENT
COMPUTER EXPENSE, EQUIP REPAIR
PARTS
LIBRARY MAINTENANCE
PROFESSIONAL MAPPING
TIRES
COPIER SERVICE AGREEMENT
ROAD IMPROVEMENTS
SUPPLIES
PARTS
PARTS
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Hiway Brake & Alignment
Hiway Super Service
Kayla Courtright

Keri Thompson

L. Brown Trucking, LLC.
Larry D. Stone

Lawson Products, Inc.

697.95 EQUIPMENT REPAIRS
5,450.00 EQUIPMENT REPAIRS
292.08 TRAVEL EXPENSE
307.46 TRAVEL EXPENSE
5,830.00 ROAD IMPROVEMENTS
30.00 EMPLOYEE MEDICAL
168.83 PARTS

Lusk Herald 2,286.42 PUBLICATIONS, SUBSCRIPTIONS
Lusk Mini Storage 45.00 DUES

Macjac, Inc. 1,035.00 CLEANING AUTOGATES
MailFinance 1,197.00 POSTAGE METER

Matthew Bender & Co., Inc.
Mecklenburg Law Office, LLC.
Midwest Connect

Mobile Concrete Inc.

Nebraska Safety & Fire Equipment, Inc.
Nio Health & Life Center

Niobrara Co. Sheriff's Office
Niobrara County Hospital District
Niobrara County Library

Niobrara Electric Association
Niobrara Senior Center

Northside Tire, LLC.

Office Depot

Patrick Wade

Porter, Muirhead, Cornia, & Howard
Pre Resources Rockies, L.P.
Proper Care, LLC.

Rawhide Drug Company

Sanofi Pasteur, Inc.

Schindler Elevator Corporation

349.81 PUBLICATIONS
160.00 COURT APPOINTED ATTORNEY
250.00 SUPPLIES
3,863.64 ROCK FOR ROADS DAMAGED BY FLOOD
684.70 JUSTICE CENTER MAINTENANCE
2,273.00 INMATE MEDICAL
13.11 POSTAGE
16,727.19 1% OPTION TAX
1,725.00 LIBRARY DEFERRED COMP.
37.40 RADIO TOWER
500.00 OFFICE RENT
34.00 EQUIPMENT REPAIRS
620.93 SUPPLIES, NEW EQUIP
178.25 TRAVEL EXPENSE
15,000.00 AUDIT
140.35 O &MOIL
6,800.00 FAIRGROUNDS CONTRACT
120.24 SUPPLIES, INMATE MED
1,118.25 INFLUENZA VACCINE
1,670.39 BLDG/EQUIP MAINTENANCE

Sheep! 21.00 PUBLICATIONS
Shreds, LLC. 131.50 DOCUMENT SHREDDING COSTS
Sourcegas 192.32 UTILITIES

670.77 NEW EQUIPMENT, SUPPLIES
1,992.35 UTILITIES

125.00 BLDG/EQUIP MAINTENANCE

165.38 COMPUTER EXPENSE

701.90 PARTS

971.77 JUSTICE CENTER MAINTENANCE

561.12 TELEPHONE

Torrington Office Supply
Town Of Lusk

TruGreen

Tyler Technologies

Valley Motor Supply
Valley Plumbing & Heating
Verizon Wireless
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Vinyl Products Mfg., Inc.
Visa

WALT'S LATHE & MACHINE
Westco

$ 2,089.34 NEW EQUIPMENT
$ 3,777.02 SUPPLIES, NEW EQUIP, TRAVEL, POSTAGE
$ 273.98 EQUIPMENT REPAIRS
$ 3,723.29 DYED DIESEL
Whitaker Oil D/B/A Outpost Truck Stop $ 2,967.69 FUEL
WY Enterprise Technology Services $ 15.00 COMPUTER EXPENSE
Wyoming Coroner's Association $ 125.00 SCHOOLS
Wyoming Dept. Of Transportation $ 809.62 LANCE CREEK BROS CN14063
Wyoming Lawn Sprinklers $ 558.31 JUSTICE CENTER MAINTENANCE
Wyoming Livestock Roundup $ 50.00 PUBLICATIONS
Wyoming Network, Inc. $ 830.00 COMPUTER &I T EXPENSE
Wyoming Rents, LLC. $ 4,045.00 RENTAL
Wyoming Women's Center $ 809.20 INMATE MEALS AUGUST 2015
Xerox Corporation $ 261.83 COPIER SERVICE AGREEMENT

Grand Total $535,124.13
The next meeting date was changed to October 27, 2015 because of auditor scheduling.
There being no further business, the meeting adjourned.
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