NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING

March 17,2015

The Niobrara County Commissioners’ meeting was called to order on March 17,2015 at 9:00 a.m. Those
in attendance were Chairman Richard A. Ladwig, Commissioners Greg Starck, Patrick Wade and County Clerk
Becky L. Freeman.

Road & Bridge — Foreman Fred Thomas met with the Commissioners and discussed road and bridge
business. Landowner Lorna Edwards was also in attendance and asked if the auto gate located north of the railroad
tracks on North Jireh Road could be reset as it was originally set too low. Fred said he would look into it and get it
corrected.

Fred then discussed the status of Hat Creek and Tollman Roads.

County Attorney- County Attorney Cally Lund met with the Commissioners and discussed county
business. She informed the Commissioners that she had submitted the revised personnel handbook to the liability
insurance provider for review. She also updated the Commissioners on the status of the public health MOUs and
discussed transport issues for Title 25 cases.

Dale Hytrek met with the Commissioners to discuss the possibility of constructing a senior living facility
using 1% tax money. He and a group of local citizens working on this proposal thought that it would be a good
project for the continuation of the 1% tax once the current tax has been collected. More information will be
forthcoming.

Sheriff Zerbe- Sheriff Rick L. Zerbe met with the Commissioners and informed them that the radio control
panel in dispatch was giving them problems. He said that Absolute Solutions will come up to work on it, but in the
event it cannot be repaired, it could cost approximately $300,000 to replace. He said he would keep them apprised
of the situation.

Tree Enhancement Program- Lisa Shaw, District Manager of the Niobrara Conservation District, met with
the Commissioners to discuss landscaping at the Courthouse. The Commissioners would like to see the dead trees
and stumps removed and new trees planted. Richard added that due to Court Security guidelines, the lilacs would
need to be removed as well. Lisa left an application for a 75/25 split grant with the Conservation District for the
Tree Enhancement Program. It must be completed by April 1 for the Conservation District’s next meeting.

Hazard Mitigation Plan- The Commissioners held a phone conference with Barb Beck of Beck Consulting,
LLC., regarding the update of the Hazard Mitigation Plan Handbook and costs associated with updating the
handbook. She submitted a revised cost of $25,560.00 for the project. She discussed scheduling public meetings
and meeting with the other town councils. She also said that the Local Emergency Planning Committee (LEPC)
needs to meet as well. The first LEPC meeting will be held April 21,2014 at 1:30 p.m. in the Commissioners
Room. Greg moved to approve the proposal with Beck Consulting for the update to the HMP for $25,560.00. Pat
seconded, motion carried.

Consent Agenda- Greg moved to approve the consent agenda. Pat seconded, motion carried. Items
included on the consent agenda were the minutes of the March 3, 2015 meeting.

The Commissioners then discussed the grant offered by the Niobrara Conservation District for the
Community Tree Enhancement Program. Greg moved to approve a $1,000 match be set aside for the 75/25 grant
with the Conservation District for landscaping around the courthouse. Pat seconded, motion carried. The estimated
cost of the project is $4,000.

There being no further business, the meeting adjourned.
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