NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING

July 21, 2015

The Niobrara County Commissioners’ meeting was called to order at 9:00 a.m. on July 21, 2015
at 9:00 a.m. Those in attendance were Chairman Richard A. Ladwig, Vice-Chair Greg B. Starck,
Commissioner Patrick H. Wade and County Clerk Becky L. Freeman.

The regular meeting recessed into a public hearing to receive public comment on a change of
zoning application submitted by Sharon Adams, requesting that 75 +- acres of land located in the
NW1/4 of Section 30, T31N, R60W, be changed from agricultural to commercial, the purpose of which
is to construct and operate an adult only camp ground facility with an obstacle course. Applicant Sharon
Adams and Deputy County Attorney Doyle J. Davies were in attendance. Richard read the application
and Doyle inquired about the property being in both names but the application only having one
signature. Sharon explained that she had paperwork authorizing her to be the only signatory and that her
husband, Lloyd Adams, had attended the planning and zoning meeting and had given his permission for
the campground to be established. Doyle addressed concerns about the lack of both signatures and the
fact that there was a possible domestic issue that could adversely affect the property. Sharon said that
her neighbors didn’t want this, but no one was present to voice an opinion on the matter. She also
addressed the fact that she believed Richard should recuse himself from the hearing as he is related to
her husband’s niece and is biased towards her due to the above mentioned issue.

The question was posed as to why her husband did not sign the application. She stated that
because of his criminal history, he could not sign and that she did not require his signature because she
had paperwork proving she could do as she wanted with the property. She was asked to present this
paperwork and Doyle went to review property records. She presented a copy of a deed showing her as
the owner, but a corrective deed had been filed after that deed showing ownership in her and her
husband’s name.

Discussion continued about the number of campers she thought could be accommodated at any
one time and she thought a maximum of 10. She also stated that there were no electrical, or septic
hookups provided, no campfires permitted and no one under the age of 18 allowed.

Due to the confusion surrounding the application being only signed by one party and discussions
deteriorating, Richard closed the public hearing. The public hearing will be rescheduled for August 18,
2015,

County Attorney- Deputy County Attorney Davies met with the Commissioners and discussed
fireworks and MOUs. He also said that work is being done on MOUs for public health and Cally is
still working with Sheriff Zerbe on language in the Department of Corrections contract.

The group then discussed the Manville Spur and what is needed to transfer it to the Town of
Manville. Doyle stated that while there is clear language in statutes regarding how the State transfers
property, there is no clear language applicable to counties; however it is most likely to be a similar
process.

The next topic of discussion was a request from the Long Term Recovery Group (LTRG) for a
Resolution authorizing them as the primary coordinating entity to represent the people of Niobrara
County and the municipalities therein in organizing and implementing aid to those individuals affected
by the recent flood. They would serve at the sole discretion of the city and county governments of
Niobrara County. Doyle and Cally both felt the resolution should be reworded to remove the clause that
the LTRG would serve at the sole discretion of the city and county governments. The thought behind
that is because the committee was elected by members of the public attending the recovery meetings and
not by the city or county, that the city or county should not have sole discretion in how long or who
serves. Doyle suggested drafting a resolution supporting the LTRG, but not spelling out that the
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Commissioners or municipalities have the power to hire or fire members of or the group. More
discussion is needed before this resolution moves forward.

Road & Bridge- Foreman Fred Thomas met with the Commissioners and updated them on roads.
He said that all roads are open, but they have to go back to Petz Road and do some repairs and put a
bigger pipe in by the windmill where the draw washed out.

He also asked about carrying over vacations. The Commissioners authorized the carryover of
vacation hours. They must be used by December 31, 2015.

The group then discussed the Emergency Watershed Program and other trucking and road items.
Fred then talked about dust control on Kirtley Road. The contract with ONEOK states that Sunland will
come in and do the dust control on Kirtley. They want us to prep roads and Fred said that is not possible
at this time. Jim Hooper with ONEOK called Fred and said that we could consider taking a lump sum
payment in lieu of Sunland sealing the road. Fred will get figures on what it would actually cost to seal
the road.

The group then discussed pits and equipment.

Rick Lopez, with Wyoming Homeland Security and Jeff Volkman with FEMA stopped in to
update the Commissioners on operating hours of the disaster center and that it would be open until
August 15, 2015. They also stated there was information from the IRS on possible ways that people
affected by the floods can get tax breaks.

Consent Agenda- Pat moved to approve the consent agenda. Greg seconded, motion carried.
Items on the consent agenda were the minutes of the July 7, 2015 meeting and official bonds and oaths
for Stuart Larson as treasurer of the Niobrara County Library Board and Teri Ann Goddard as treasurer
of the Niobrara County Fair Board.

The Resolution for Long Term Recovery Group was laid back for the time being.

Commissioner Renewal Scholarship- The Commissioners received renewal scholarship
applications from Hunter Dockery& Dax Dockery. Pat moved to award the renewal scholarship to Dax
Dockery. Greg seconded, all ayes motion carried.

NRCS Emergency Watershed Program- Greg moved to submit a sponsorship application letter to
NRCS for the EWP program. Pat seconded, motion carried.

2015-2016 Budget- The Commissioners reviewed the proposed budget and awarded a 3% raise
to employees. They matched the emergency management salary with what the Town of Lusk is paying-
$425/month. There were no other significant changes.

RESOLUTION 15-06- Appropriation Resolution - Greg moved to approve RESOLUTION 15-
06. Pat seconded, motion carried.

RESOLUTION 15-09
APPROPRIATION RESOLUTION

GENERAL FUND

County
WHEREAS, the Niobrara County Clerk, the budget making authority, prepared and Commissioners S 59,692.39
submitted to the Board, a county budget for the 2016 Fiscal year ending June 30, 2016.  County Clerk S 220,297.64

County Treasurer S 114,699.45
WHEREAS, such a budget was duly entered at large upon the records of this board and
a County Assessor S 133,473.25
copy of thereof was made available for public inspection at the office of the County Sheriff S 301,552.81
County Clerk; and County Attorney S 161,899.62

1% Option Tax S 200,000.00
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WHEREAS, notice of a public hearing on such budget, together with the summary of
said budget, was published in the Lusk Herald, a legal newspaper published and of
general circulation in the county on the 15th day of July, 2016; and

WHEREAS, a public hearing was held on such budget at the time and place specified
in said notice, at which time all interested parties were given an opportunity to be
heard; and

WHEREAS, following such public hearing certain alterations and revisions were made
in such proposed budget, all of which more fully appear in the minutes of this Board.

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners that the
county budget, as so revised and altered, be adopted as the official county budget for
the

2016 fiscal year ending June 30, 2016.
BE IT FURTHER RESOLVED, that the following appropriations be made for the 2016
fiscal

year ending June 30, 2016, and that the expenditures of each officer, department, or

spending agency be limited to the amount herein appropriated.

Dated this 21st day of July, 2015.

ATTEST: /s/ Becky L. Freeman, Clerk

Dispatch S 206,238.10
County Coroner S 22,520.00
Extension Office S 77,481.36
Clerk of District Court S 122,287.86
Magistrate S 12,000.00
Facilities $243,047.00
Road & Bridge S 613,325.20
Emergency

Management S 6,521.64
Detention S 301,011.15
Elections S 9,550.00
Public Health Officer S -
Public Health Nurse S 43,204.60
General County S 627,450.00
Cash Reserve Fund $ 2,879,761.93
Depreciation Fund $ 201,950.71
TOTAL S 6,557,964.71
Grants/ County Road

Fund S 1,812,395.86
TOTAL S 1,812,395.86
County Library S 350,092.28
County Fair S 211,621.69
TOTAL

APPROPRIATIONS S 8,932,074.54

Niobrara County Commissioners

/s/ Richard A.
Ladwig, Chairman
/s/ Greg B. Starck,
Vice- Chair

/s/ Patrick H. Wade,

Member

Resolution 15-07- Income necessary to finance budget- Greg moved to approve Resolution 15-

07. Pat seconded, motion carried.
RESOLUTION 15-07

INCOME RESOLUTION NECESSARY TO FINANCE BUDGET

WHEREAS, on the 15" day of July, 2016, this Board adopted a County Budget for the 2016
fiscal year ending June 30, 2016, calling for the following appropriations:

General Fund
Library Fund

$ 6,557,964.71
$ 350,092.28
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Fair Fund $ 211,621.69
Grants/County Road Fund $1,812,395.86
TOTAL $ 8,932,074.54

And, WHEREAS, after deducting all other cash and estimated revenue, it is necessary that the
following amounts be raised by general taxation, and in order to raise such sums of money, it is

necessary that the levies be made for the 2016 fiscal year ending June 30, 2016, as shown opposite each
fund:

Amount to
be raised Mill Levy
General Fund $1,511,557.64 10.66
Library Fund $ 161,648.75 1.14
Fair Fund $ 28,359.43 20

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners that the
foregoing levies be made for the 2016 fiscal year ending June 30, 2016.

Niobrara County Commissioners
Dated this 21st day of July, 2015 /s/ Richard A. Ladwig, Chairman
Attest: /s/ Becky L. Freeman, Clerk /s/ Greg B. Starck, Vice-Chair
/s/ Patrick H. Wade, Member
There being no further business, the meeting adjourned.
NIOBRARA COUNTY C MISSIONERS

(Cohad A hodos

Richard A. Ladwig, Chairman

Becky L. Freeman, Clerk



