NIOBRARA COUNTY COMMISSIONERS” MEETING
NIOBRARA COUNTY, WYOMING

January 6, 2015

The Niobrara County Commissioners’ meeting was called to order on January 6, 2015 at
9:01 a.m. Those in attendance were Chairman Richard A. Ladwig, Commissioners Greg B. Starck,
Patrick Wade, and County Clerk Becky L. Freeman.

Appointment of Officers- Greg moved to nominate Richard A. Ladwig to serve as Chairman of
the Commission for another two years. Patrick seconded, motion carried. Richard moved to nominate
Greg B. Starck to serve as Vice-Chair of the Commission for two years. Patrick seconded, motion
carried.

Voting member of WCCA- Patrick moved to appoint Richard as the voting member of the
Wyoming County Commissioners’ Association. Greg seconded, motion carried.

Road & Bridge — Foreman Fred Thomas met with the Commissioners and discussed road and
bridge business. Fred inquired about purchasing the porta potties from the Sr. Pro Rodeo. After some
discussion, Greg move to approve the purchase of three porta potties from the Sr. Pro for $500.00 each.
Patrick seconded, motion carried.

Fred then updated the Commissioners on S Bar Road and said that it was now open. It had been
closed due to a large rock falling. He also noted that they had plowed roads in Niobrara Addition and
that the temporary bridge at the Lance Creek crossing is looking good and performing as it should.

The group discussed the contract with Barker Concrete and Construction for the 2014 Road
Rehabilitation Project.

Consent agenda- Greg moved to approve the Consent Agenda. Patrick seconded, motion
carried. Items included on the consent agenda were minutes from the December 16, 2014
meeting, receipts for the month of December from the County Clerk for $5,711.25 and from the
Sheriff for $880.00, and an Official Bonds & Oath for Gail Mahnke as Supervisor of the
Niobrara Co Weed & Pest Control Board.

Weed & Pest Board Nominations- The Commissioners received applications for nomination to
the Niobrara County Weed and Pest Control District from Lee Hales representing Area III and Jim
Wasserburger representing Area V. Greg moved to appoint Lee Hales and Jim Wasserburger to their
respective Weed & Pest areas. Patrick seconded, motion carried.

RESOLUTION 15-01- Patrick moved to approve RESOLUTION 15-01 - ACTION
SUPPORTING COUNTY CUSTOM, CULTURE AND HERITAGE IN DECISION MAKING
REGARDING FEDERAL LANDS IN NIOBRARA COUNTY, STATE OF WYOMING. Greg
seconded, motion carried. The entirety of this resolution is on file and may be viewed at the
County Clerk’s office.

RESOLUTION 15-02- Patrick moved to approve RESOLUTION 15-02 - ACTION
SUPPORTING COUNTY CUSTOM, CULTURE AND HERITAGE IN DECISION MAKING
REGARDING STATE OR PRIVATE LANDS IN NIOBRARA COUNTY, STATE OF
WYOMING. Greg seconded, motion carried. The entirety of this resolution is on file and may
be viewed at the County Clerk’s office.

RESOLUTION 15-03- Patrick moved to approve RESOLUTION 15-03 - 911
ENHANCED SURCHARGE. Greg seconded, motion carried. =~ The surcharge remains at
$0.75 on each local exchange access line, wireless communications access or other technological
device that under normal operation is designed or routinely used to access 911, within Niobrara
County. The entirety of this resolution is on file and may be viewed at the County Clerk’s office.

RESOLUTION 15-04- Greg moved to approve A RESOLUTION
DESIGNATING MEETING DATES FOR THE NIOBRARA COUNTY
COMMISSIONERS FOR 2015
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WHEREAS, it is the intent of the Niobrara County Commissioners to meet twice
each month during Calendar Year 2015, or when it is necessary to meet for the
transaction of urgent county business, and;

WHEREAS, the meetings shall be conducted during the day at the
Commissioners’ Chambers in the Niobrara County Courthouse, Lusk, Wyoming, and;

WHEREAS, W.S. § 18-3-502 authorizes the county commissioners to designate
such meeting times by resolution of the board;

NOW THEREFORE, be it resolved that the Commissioners of Niobrara County,
Wyoming, hereby designate the following Calendar Year 2015 meeting dates:

Month 1st Meeting 2nd Meeting
January 6 20
February 3 17
March 3 17
April 7 21
May 9 19
June 2 16
July 7 21
Aug 4 18
September 1 15
October 6 20
November 3 17
December 1 15

DATED this 6™ day of January, 2015.

NIOBRARA COUNTY COMMISSIONERS
/S/ RICHARD A. LADWIG, CHAIRMAN
/S/ GREG B. STARCK
/S/ PATRICK WADE
ATTEST:
/S/ BECKY L. FREEMAN
Patrick seconded, motion carried.
RESOLUTION 15-05- Greg moved to approve RESOLUTION NO. 15-05
A RESOLUTION APPROVING THE OFFICIAL HOLIDAYS FOR COUNTY
EMPLOYEES FOR THE YEAR 2015
WHEREAS, the Niobrara County Personnel Policy Manual provides for the observance
of holidays each year as set by the Niobrara County Board of Commissioners; and
WHEREAS, per Wyoming Statute § 18-3-103 as amended, county officers shall keep
their offices open during the usual business hours of each day excluding Saturdays, Sundays,
legal holidays and other days as established by the County commissioners through resolution;
and

WHEREAS, it is understood that this resolution shall not apply to all county departments
as some are required to be in operation continuously.

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners of
Niobrara County, Wyoming that the list of holidays and other days as set forth below shall be
observed during calendar year 2015 as days off for Niobrara County employees:
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New Year’s Day January 1, 2015 First Thursday in January
Presidents’ Day February 16, 2015 Third Monday in February
Good Friday April 3, 2015 First Friday in April
Memorial Day May 25, 2015 Last Monday in May
Independence Day July 4, 2015 First Friday in July

Labor Day September 7, 2015 First Monday in September
Columbus Day October 12, 2015 Second Monday in October
Veterans’ Day November 11, 2015 Second Wednesday in Nov.
Thanksgiving November 26, 2015 Fourth Thursday in Nov.
Employee Appreciation Day November 27, 2015 Friday after Thanksgiving
Christmas Eve December 24, 2015 Fourth Thursday in Dec.
Christmas December 25, 2015 Fourth Friday in December

APPROVED, PASSED AND ADOPTED THIS 6" day of January, 2015.

NIOBRARA COUNTY COMMISSIONERS
/S/ RICHARD A. LADWIG, CHAIRMAN
/S/ GREG B. STARCK

/S/ PATRICK WADE

ATTEST:

/S/ BECKY L. FREEMAN, COUNTY CLERK

Designation of Depositories- Upon the recommendation of the County Treasurer, Greg
moved to designate Lusk State Bank and Bank of the West as the official depositories for the
public funds of Niobrara County. Patrick seconded, motion carried.

Investment of Public Funds- Upon the recommendation of the County Treasurer, Greg moved
to approve authorization of investments of public funds in the following depositories: Kaiser &
Company, Lusk State Bank, Multi-Bank Securities, Inc., Wyoming Bank & Trust, Wyoming
Government Investment Fund, and WYO-STAR. Patrick seconded, motion carried.

Notice of Disclosure of Banking- Pursuant to W. S. 6-5-118, Niobrara County Treasurer
Keri Thompson submitted a letter to the Commissioners disclosing her interests in any banking
institutions in which Niobrara County has funds invested. The Commissioners acknowledged
that she conducts personal business with Lusk State Bank.

The Commissioners went on to discuss potential projects for the continuation of the 1% tax as
collections are coming in quicker than anticipated for the 2012 1% tax.

County Attorney- County Attorney Cally Lund and Deputy Attorney Doyle J. Davies met
with the Commissioners and discussed county business.

Doyle reviewed the 2014 Road Rehabilitation contract between Niobrara County and
Barker Concrete and Construction and didn’t have a problem with the contract revisions. He
stated that he had also drafted letters to Cinco and Cal Frac. regarding the damaged auto gate on
N. Mahnke Road that occurred in July.

The group then discussed criminal matters.
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Civic Ready-Sheriff Rick L. Zerbe, Deputy Kelly Dean and Communications Supervisor
L. D. Stone joined the Commissioners for a phone conference/demonstration with Civic Ready
to discuss and review a proposal for emergency preparedness and mass notification needs.

Elected Officials & Dept. Heads- The Elected Officials and Department Heads met with
the Commissioners and discussed office operations and countzf business. Greg discussed the
possibility of scheduling some meetings to receive input on 6" penny tax projects. Keri said she
has received a lot of contact from individuals interested in starting an assisted living complex.

Denise Smith stayed to discuss cleaning and maintenance concerns at the fairgrounds.

LT101 Nursing Contract- Due to the resignation of current LT101 Nurse Karen
Wisseman, Judy Stallman, RN, BSN, State Public Health Supervisor, Division of Public
Health/Public Health Nursing Section, Wyoming Department of Health, submitted a new
contract for Pamela Leetch to serve as the independent contractor for professional nursing
services at Niobrara County Public Health Services. After review of the contract by the County
Attorney, and making additions and corrections, Greg moved to approve the contract for LT101
Nursing services between Pamela Leetch and Niobrara County. Patrick seconded, motion
carried. The term of this contract is January 1, 2015 — January 1, 2016.

Copier Connection Annual Full Service Agreement Contracts- Greg moved to approve
the contracts with Copier Connection, Inc. for maintenance on copiers located in the Courthouse.
Patrick seconded, motion carried.

Solutions for Life- Patrick moved to approve letter of support for Solutions for Life.
Greg seconded, motion carried.

Patrick left the meeting at 3:20 p.m.

2014 Road Rehabilitation Project- Greg moved to approve the contract with Barker
Concrete and Construction for the above referenced project for $843,991.48. Richard seconded.
Motion carried.

Payroll and the following vouchers were approved for payment:

Vendor name Amount Description

Allbright's True Value Hardware Total $ 463.82 Parts, maintenance
Alsco Total $ 247.20 Shop towels & coveralls
Anderson Carpet Sales, Inc. Total $ 13,993.81 Courthouse carpeting
Arlene Zerbst Rapp Total $ 359.52 Mileage

Benzel Pest Control, Inc. Total $ 887.20 Pest & rodent control
Black Hills Chemical & Janitorial Total $ 4.99 Fuel surcharge

Brooke Herren Total $ 50.13 Supplies

Byan Systems, Inc. Total $ 123.40 Shipping fee

Canon Financial Services, Inc. Total $ 798.00 Copier service contract
Century Link Total $ 1,208.43 Telephone

Century Link Business Services Total $ 5107 Telephone

CenturyLink Total $ 25,672.85 E911 new equipment
Computer Projects Of I, Inc. Total $ 171.60 Computer expense
Connecting Point Total $ 800.64 Copier service agreement
Davies & Lund, LLC. Total $ 1,000.00 Rent

Decker's Foods Total $ 292.06 Supplies
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Denise E. Smith Total

Dennis C. Meier Total

Diane Cannon Total

Dubbe Moulder Architects Total

Ed Buchanan Total

Geographic Innovations Total
Grainger Total

Greatamerica Financial Sves. Total
Greg B. Starck Total

Heartland Ag-Business Group Total
Heilbrun's Farm Industrial Supply Total
Herren Brothers True Value Total
Hiway Super Service Total
Hometown Country Total

Karen Wisseman Total

Ken Sides Total

Kristin E. Hunter Total

Lindsey Allbright Total

Lusk Herald Total

Lusk Mini Storage Total
Mailfinance Total

Miller Construction Total

Mobile Concrete Inc. Total

Nick Johnson Total

Niobrara Health & Life Center Total
Niobrara Co. Sheriff's Office Total
Niobrara County Total

Niobrara County Clerk Total
Niobrara County Hospital District Total
Niobrara County Library Total
Niobrara County Treasurer Total
Niobrara Electric Association Total
Niobrara Senior Center Total

Office Depot Total

Orbitcom, Inc. Total

Personnel Concepts Total

Peterson Construction Total

Pre Resources Rockies, L.P. Total
Proforma Total

Proper Care, LLC. Total

Rancher's Feed & Supply, Inc. Total

January 6, 2015

133.84
1,000.00
4,500.00
6,300.00
2,660.00
1,300.00

62.92
379.50
313.60

45.00

1,882.09
37.01
1,359.85

230.00

70.00

94.00

1,633.86

400.00

612.02

45.00

1,197.00
398.50
135,147.52

80.00

19.00

61.82
119.71

39.92

2291713
1,725.00

77.88

35.40

500.00

295.38

806.29

111.90
9.607.41

139.42

511.82
6,800.00

429.95
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Travel expense

Rent

Courthouse contract

Old jail renovation presentation
Deputy co attorney
Computer expense

Justice center maintenance
Copier service agreement
Travel expense

Supplies

Parts, equipment repairs
Parts

Vehicle repairs, oil
Supplies

Lt101 nursing

Maintenance on generator
Spark program director & admin
Spark team leaders
Publications

Storage unit rent

Postage meter

Retainage

Rock crushing project
Spark asst. team leaders
Inmate medical

Postage & travel expense
County admin- TANF grant
Reimburse petty cash-postage
1% option tax

Library deferred comp.
Supplies

Radio tower

Rent

Supplies

Telephone

Supplies

Courthouse & FG improvements
O & moil

Supplies

Fairgrounds contract
Supplies, maintenance
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Rawhide Drug Company Total
Richard A. Ladwig Total
Roetman Enterprises Total
Safeguard Business Systems Total
Sourcegas Total

Spiegelberg Lumber & Building Co.

The Hon Company Total

The Radar Shop, Inc. Total

Toni Gaukel Total

Top Quality Glove Total
Torrington Office Supply Total
Town Of Lusk Total

Tyler Technologies Total

Valley Motor Supply Total
Valley Plumbing & Heating Total
Verizon Wireless Total

Visa Total

Wal Mart Community Total
Walt's Lathe & Machine Total
West Plains Engineering, Inc. Total
Westco Total

Whitaker Oil Total

Wyoming Machinery Company Total

Wyoming Network, Inc. Total
Wyoming Women's Center Total

Wyoming Woolgrower's Auxiliary Total

Xerox Corporation Total
Grand Total

~ January 6,2015

5.16
413.28
1,548.00
121.45
1,227.83
23,286.38
6,580.91
295.00
400.00
178.90
404.85
2,523.14
682.69
71.45
58,787.78
1,012.30
1,090.63
320.36
19.71
1,200.00
1,960.55
3,774.06
40.80
230.00
1,394.40
15.00
260.31

$ 358,055.40
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There being no further business, the meeting adjourned.

Attest:

Supplies

Travel expense

Spraying & fertilizing lawns
Supplies

Utilities

WAM/WCCA library improvements
New equipment

Radio repair & expense

Spark team leaders

Supplies

Supplies

Utilities

Computer expense, new equipment
Parts

FG improvements-furnace & HVAC
Cell phones & computer expense
Supplies, travel, parts, postage
Supplies

Parts

Fairground improvements

Diesel

Fuel

Parts

[ t expense

Inmate meals

Subscription

Copier service agreement

NIOBRARA COUNTY COMMISSIONERS

oh I Zheos

Richard A. Ladwig, Chairman

Ao

Becky

. Freeman, County Clerk
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