NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING

February 3, 2015

The Niobrara County Commissioners’ meeting was called to order on February 3, 2015 at
9:05 a.m. Those in attendance were Chairman Richard A. Ladw1g, Commissioners Greg B. Starck and
Patrick Wade and County Clerk Becky L. Freeman.

Road & Bridge — Foreman Fred Thomas met with the Commlssmners and discussed road and
bridge business, roads, equipment repairs and position openings. '

Fred stated that Kerry Barker of Barker Concrete and Construction is ready to begin work on the
2014 Road Rehabilitation Project and was wondering about a Notice to Proceed. Fred told him that the
engineers from Benchmark of Torrington usually handle those matters.

They also discussed a contract between WYDOT and Nlobrara County regarding the Wyoming
Rural Road Safety Program (WRRSP).

The group then discussed a program available to counties to evaluate conditions of county roads.
Richard asked Fred his opinion on the matter and Fred had mixed feelings on it. Richard thought the
program is geared more towards paved roads than gravel roads because gravel road conditions can change
from day to day. They also thought that a lot of money would be'spent doing paperwork that would tell
us that the roads are bad, when in fact, we could be using that money to repair the roads.

Both Pat and Greg agreed that the road evaluation project is not in the best interest of the county
and that having Fred’s experience and expertise works. Greg would rather go with experience (Fred); get
it on paper (prioritize); and go from there. Fred knows where the roads are bad and what is causing them
to be bad, i.e. gumbo, sandy, etc. v

Pat said he would like to see some kind of priorities on roads so that everyone is on the same
page.

County Attorney- County Attorney Cally Lund met with the'‘Commissioners to discuss county
business. She advised the Commissioners that the amendment letter Benchmark of Torrington sent
regarding a change of venue as it pertains to the 2014 Road Rehabilitation Project appeared to be in order.

Cally then discussed the WRRSP Memorandum of Understanding (MOU) between WYDOT and
Niobrara County. Cally had concerns over the language pertaining to the indemnification clause. She
said she would inquire about this and see if it could be changed.

She then updated the Commissioners on the Niobrara Park Addition matter regarding obstruction
of county roads.

The group then discussed involuntary commitments and the need to be able to house someone at
the hospital in the event they are suffering from some additional condition in addition to the involuntary
commitment issue.

Lisa Shaw, Soil Conservation District Mgr., met with the Commissioners and updated them on
Conservation District items of interest, in particular a wetland mitigation project, BLM issues and the
Niobrara Compact, which is a document from the 1960°s established to protect the Niobrara River. The
Conservation District wanted to know if the County would split the bill of $1,200 for the initial opening
and review of the compact and host a meeting with Harriet Hageman to discuss the matter. She and the
Commissioners then discussed landscaping around the courthouse, justice center and old jail.

Superintendent Aaron Carr, Administrative Secretary Larree Ann Craft and Emergency
Management Coordinator James Santistevan met with the Commissioners to discuss school security and
inquire about the availability of Homeland Security Grant funds to possibly assist in the funding of
installing security measures. Richard stated that most of the Homeland Security money has been
obligated to other projects, but will keep them in mind when future funding is received.

James then discussed emergency management issues. He said he had been contacted by the
Senior Center regarding their generator. He said they would like to have a transfer switch installed on it
and would like some financial assistance in doing so. It would cost approximately $3,500.00. Richard
asked James to see if all the generators needed transfer switches and report back to them.
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Consent Agenda- Greg moved to approve the consent agenda. Pat seconded, motion carried.
Items included on the consent agenda were the Minutes of the January 20, 2015 meeting and monthly
earning statements for the month of January from the County Clerk for $5,406.25 and from the Sheriff for
$1,875.00.

Sheriff Zerbe met with the Commissioners to discuss vehicle repairs. One of the Explorer’s
motors went out and Rick asked what they would like him to do as far as repairs. It would cost
approximately $5,700 for a new motor or $4,500 for a used motor. Rick noted that the department has
spare vehicles so he should be in good shape for now. Richard said that Campbell County might have a
used vehicle that the County could purchase. They decided to wait and see what comes of that offer.

Doug Chamberlain with KGOS KERM radio joined the meeting.

E-911 Software/Maintenance & Warranty- Greg moved to approve the Contract Change Order
with CenturyLink for a 5-year Airbus software support and CenturyLink warranty and maintenance
program for $31,876.16. Pat seconded, motion carried. This change order amends the original contract
software/warranty & maintenance agreement from 1 year to 5 years.

Petition of Affidavit for Cancellation of Taxes- Greg moved to approve the Petition of Affidavit
for Cancellation of Taxes for Chad and Sandy Arnett from the 2014 Tax Rolls in the amount of $18.71.
Pat seconded, motion carried.

Payroll and the following vouchers were approved for payment:

Vendor Amount Description
Absolute Solutions Total 122.66 NEW EQUIPMENT
Ag & Industrial Equipment Total 54.72  PARTS

Allbright's True Value Hardware Total
Alsco Total

B.P.O. Does Total

Becky L. Freeman Total

BenchMark of Torrington P.C. Total
Bloomers, LLC. Total

Cally Lund Total

Canon Financial Services, Inc. Total
Century Link Total

Century Link Business Services Total
Charm-Tex Total

Chris Jensen Total

Connecting Point Computer Centers Total
Croell Redi-Mix, Inc. Total

Dale Buchanan Architects Total

Davies & Lund, LLC. Total

Decker's Foods Total

Denise E. Smith Total

Dennis C. Meier Total

Diane Cannon Total

Ed Buchanan Total

Frontier Access & Mobility Systems, Inc.
Geographic Innovations Total

Grainger Total

GreatAmerica Financial Sves. Total
Heilbrun's Farm Industrial Supply Total
Hiway Brake & Alignment Total

355.12 PARTS, MAINTENANCE
312.69 SHOP TOWELS & COVERALLS
1,508.80 SAFETY MEETING
193.20 TRAVEL EXPENSE
724.50 ENGINEERING FEES
38.85  SUPPLIES
40.86  SUPPLIES
491.43  COPIER SERVICE AGREEMENT
990.74 PHONES
5430 PHONES
217.29  SUPPLIES, UNIFORMS
1,260.00 PIPE FOR AUTO GATES
225.88 COPIER SERVICE AGREEMENT
192.50 CONCRETE FOR AUTO GATE BLOCKS
86.87 FAIRGROUNDS IMPROVEMENTS
693.92 SUPPLIES
151.86  SUPPLIES, INMATE MEALS & MEDICAL
147.20 TRAVEL EXPENSE
1,000.00 RENT
4,500.00 COURTHOUSE CONTRACT
2,660.00 DEPUTY CO ATTORNEY
1,759.20 LIBRARY MAINTENANCE (LIFT REPAIRS)
1,300.00 PROFESSIONAL MAPPING
300.49 JUSTICE CENTER MAINTENANCE
353.50 COPIER SERVICE AGREEMENT
298.32 PARTS
191.08  VEHICLE REPAIRS

OO PP P PP PP PP DD PP PH PP PH PP PR
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Hiway Super Service Total
Hometown Country Total

Kristin E. Hunter Total

Lawson Products, Inc. Total
Lindsey Allbright Total

Lusk Herald Total

Lusk Mini Storage Total

Lusk Senior Pro Rodeo Total
Millennium 12 Chemicals Total
Monika D. Davies Total

Nick Johnson Total

Niobrara County Total

Niobrara County Assessor Total
Niobrara County Hospital District Total
Niobrara County Library Total
Niobrara Electric Association Total
Office Depot Total

Orbitcom, Inc. Total

Patrick Wade Total

Plainsman Printing & Supply Total
Porter, Muirhead, Cornia, & Howard
Pre Resources Rockies, L.P. Total
Proper Care, LLC. Total

Richard A. Ladwig Total
Safety-Kleen Total

Schindler Elevator Corporation Total
Slafter Qil Total

Sourcegas Total

Tammie Jensen Total

The Radar Shop, Inc. Total

Toni Gaukel Total

Torrington Office Supply Total
Town Of Lusk Total

Tyler Technologies Total

Valley Motor Supply Total

Valley Plumbing & Heating Total
Verizon Wireless Total

Visa Total

Walt'S Lathe & Machine Total

West Plains Engineering, Inc. Total
Westco Total

Whitaker Oil D/B/A Outpost Truck Stop

WY Enterprise Technology Services Total

Wyoming Machinery Company Total
Wyoming Network, Inc. Total
Wyoming Women's Center Total
Xerox Corporation Total

”'Febrlrlary 3, 2‘(')'15
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89.60
39.00
1,909.74
211.31
400.00
1,680.85
45.00
1,350.00
1,524.61
1,000.00
80.00
133.13
21.94
26,468.23
1,380.00
35.63
740.73
815.54
188.60
758.61
7,500.00
224.59
6,800.00
174.13
315.35
1,447.21
809.55
1,486.98
234.50
77.50
400.00
258.01
2,612.98
82.69
346.08
1,322.37
80.02

2,591.49
839.86
1,200.00
1,832.44
2,437.68
31.19
185.22
230.00
1,372.00
256.36

GAS & OIL

UNIFORMS

TANF GRANT ADMIN, DIR. FEES & SUPPLIES
PARTS

SPARK TEAM LEADERS
PUBLICATIONS

DUES

NEW EQUIPMENT

SUPPLIES

OFFICE RENT

SPARK ASST TEAM LEADERS
TANF GRANT COUNTY ADMIN
SUPPLIES

1% OPTION TAX

LIBRARY DEFERRED COMP.
RADIO TOWER

SUPPLIES

TELEPHONE

TRAVEL EXPENSE

SUPPLIES

AUDIT

0O & M OIL

FAIRGROUNDS CONTRACT
TRAVEL EXPENSE

OIL RECYCLING

ELEVATOR REPAIRS

PARTS

UTILITIES

TRAVEL EXPENSE

RADIO REPAIR & EXPENSE
SPARK TEAM LEADERS
SUPPLIES

UTILITIES

COMPUTER EXPENSE

PARTS

JUSTICE CENTER MAINTENANCE
COMPUTER EXPENSE
TRAVEL, POSTAGE, SUPPLIES, NEW EQUIP.
MNTC

PARTS, EQUIPMENT REPAIRS
FAIRGROUND IMPROVEMENTS
DIESEL

FUEL

COMPUTER EXPENSE

PARTS

[ T EXPENSE

INMATE MEALS- DECEMBER
XEROX COPIER
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Grand Total $§ 94,246.70
There being no further business, the meeting adjourned.

NIOBRARA COUNTY COMMISSIONERS
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