NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING

February 17,2015

The Niobrara County Commissioners’ meeting was called to order on February 17, 2015
at 9:03 a.m. Those in attendance were Chairman Richard A. Ladwig, Commissioners Greg B.
Starck, Patrick Wade, and County Clerk Becky L. Freeman.

Road & Bridge — Foreman Fred Thomas met with the Commissioners and discussed road
and bridge business. He updated them on the 2014 Road Rehabilitation Project and said he was
developing a list of priorities on roads.

Conservation District- Pat moved to share the cost with the Conservation District if the
meeting is held regarding the Niobrara Compact. Greg seconded, motion carried. The total cost
was estimated to be $1,200 of which Niobrara County would pay $600.00.

Consent Agenda-Pat moved to approve the consent agenda. Greg seconded, motion
carried. Items included in the consent agenda was the monthly earning statement for the month
of January from the Clerk of District Court for $930.20 and minutes from the February 3, 2015
meeting.

Greg moved to authorize the County Clerk to make out of cycle payments to Canon
Financial, Inc. to avoid late payment fees for the copier service agreement on the Canon copiers
located in the Courthouse. Pat seconded, motion carried.

Application for Deposit of Public Funds-Greg moved to approve the application for
deposit of public funds with Lusk State Bank. Pat seconded, motion carried.

Richard gave an update on meetings he attended with Homeland Security and the Public
Health Response Coordinator.

County Attorney- County Attorney Cally Lund met with the Commissioners to discuss
county business. Richard said that there were some MOU’s from the Public Health Response
Coordinator that would need reviewed.

Elected Officials and Department Heads-Lisa Mellott, County Coroner & Public Health
Nurse, Teri Stephens, Assessor, Keri Thompson Treasurer, Kayla Courtright, Clerk of District
Court, Cally E. Lund, County Attorney, and Tammie Jensen, UW Extension met with the
Commissioners and discussed office operations

Tammie asked the Commissioners if they could attend a fair board meeting on April 6%,
The fair board wanted to discuss the auditorium floor and soundboards for the Shooting Sports
Building.

The Commissioners asked everyone to think of projects for that would qualify for a
continuation of the 6™ penny tax when the current tax for the swimming pool has been collected.

Executive Session- Library Board members Randi Ross, Kristine Groh and Library
Director Debbie Sturman met with the Commissioners to discuss personnel matters.

Greg moved to enter into Executive Session at 11:15 a.m. with the Library Board
Members and Director, to discuss personnel matters. Pat seconded, motion carried. Greg moved
to reconvene the regular meeting at 11:55 a.m. Pat seconded, motion carried. There was no
action taken.

Homeland Security Grants- Greg moved to approve the following Homeland Security
Grants- Niobrara County- Grant Award for US Department of Homeland Security (DHS) Federal
Emergency Management Agency (FEMA), Grant Programs Directorate, State Homeland
Security Grant Program (SHSP) Fiscal Year 2014, Project ID-14-GPD-NIO-SC-HSG14 for
$31,954.34- September 1, 2014 through May 31, 2016; Coroner- Grant Award for US
Department of Homeland Security (DHS) Federal Emergency Management Agency (FEMA),
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Grant Programs Directorate, State Homeland Security Grant Program (SHSP) Fiscal Year 2014,
Project ID 14-GPD-NIO-LC-HSG14 for $ 2,505.00 September 1, 2014 through May 31, 2016;
and Sheriff- Grant Award for US Department of Homeland Security (DHS) Federal Emergency
Management Agency (FEMA), Grant Programs Directorate, State Homeland Security Grant
Program (SHSP) Fiscal Year 2014, Project ID 14-GPD-NIO-LS-HSG14 for $7,645.01,
September 1, 2014 through May 31, 2016. Pat seconded, motion carried.

Consensus Block Grant Agreements- Greg moved to approve the Consensus Block Grant
Agreements between the State Lands and Investment Board and Niobrara County. Pat seconded,
motion carried.

WYDOT MOU- Greg moved to sign the revised MOU between Niobrara County and
WYDOT for the Wyoming Rural Roads Safe Program. Pat seconded, motion carried.

Request for Proposal- Greg moved to approve the RFP from Valley Plumbing & Heating
for HVAC work to be done in the fairgrounds corridor and lobby for $6,704.00 Pat seconded,
motion carried.

There being no further business, the meeting adjourned.
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