
NIOBRARA COUNTY COMMISSIONERS' MEETING
NIOBRARA COLNTY, WYOMTNG

August 18,2015

Ihe Niobrara County Commissioners' meeting was called to order at 9:00 a.m. on August 18,
2015 at 9:00 a.m. Those in attendance were Chairman Richard A. Ladwig, Vice-Chair Greg B. Starck,
Commissioner Patrick H. Wade and County Clerk Becky L. Freeman.

Change of Zoning Public Hearing- Chairman Ladwig adjourned the regular meeting and called the public
hearing to order. The purpose of the public hearing was to continue discussion regarding Sharon Adam's
application for a change of zoning. There was no one in attendance, including the applicant, to speak in favor of or
in opposition to the proposed change. There was, however, a lefter received from Lloyd Adams, an interested
party, stating he was not in favor of the change of zoning. There being no further discussion or information
clarifring questions previously raised at the last public hearing, Chairman Ladwig closed the public hearing.

Change of Zoning Application- Greg moved to deny the change of zoning application for Sharon Adams
due to irregularities in the application, such as both owners not signing. Pat seconded, motion canied.

Road & Bridge- Foreman Fred Thomas met with the Commissioners to discuss road and bridge issues.
There was discussion about a trailer and container that were in the middle of one of the roads in Niobrara

Addition and the problems that will occur during the winter if these obstructions are not moved. The
Commissioners will direct Sheriff Zerbe to contact with the owner regarding the removal of said items.

Emergency Watershed Program- Clint Anderson, District Conservationist, USDA-NRCS, met with the
Commissioners to discuss the Emergency Watershed Program (EWP). In order to be a sponsor in this program, the
sponsoring entity must have the power of eminent domain. Mr. Anderson explained that for these non-county road
projects the Niobrara Conservation District was going to act as a sponsor, however, they lack the power of eminent
domain. He said that what the NRCS has done in other counties is to have the county co-sponsor the EWP with the
participating conservation district. The District would administer the agreements and the county would be a co-
sponsor to satisfu the programmatic requirement for eminent domain. He assured the Commissioners that no
projects are being considered where eminent domain would be required, however, that power is a programmatic
requirement.

He said that if the County would agree to be a Co-sponsor with the Niobrara Conservation District he
would need a signed letter on Commissioner Letterhead stating the county will co-sponsor on the EWP and will
also provide proof of their power of eminent domain.

The Commissioners were in agreement to be Co-sponsors with the Niobrara Conservation District to work
on watershed projects.

Vicki Nunn of Porter, Muirhead, Cornia and Howard, met with the Commissioners, Keri Thompson,
Niobrara County Treasurer, and Cally Lund, County Attorney to discuss Operations and Maintenance (O & M)
funds from previous capital improvement projects. The Commissioners, Treasurer, and Clerk wanted a clear
explanation on how those funds could be used. Ms. Nunn stated explained that the resolutions for the capital
improvement projects usually spell out how the O & M funds are to be used. She also said there are no
expectations on how long the funds should be held.

Keri then asked what was considered to be the best practice for how much money to budget for cash
reserves. Ms. Nunn said that the GFoA guidance of best practices recommends a cash reserve for at least three
months of operating expenses, but the best practice is for six months.

County Attorney- Cally Lund, County Attorney, updated the Commissioners on the status of easements to
be signed, courtroom security forms, the Manville Spur paperwork and public health MOUS. She said she is still
working on the personnel policies for the county and for the sherifls department.

Sheriff Zerbe- Sheriff Rick L. Zerbe met with the Commissioners to discuss a Homeland Security Grant
application he received. He wanted to know if the Commissioners wanted his office to proceed with the
application or not. It was recommended that his office and Chairman Ladwig work together on the application as
Ladwig is the point of contact on HLS grants.

Chairman Ladwig read a letter from Jeffrey S. Volkman, FEMA Supervisor, Division A expressing his
,- gratitude and appreciation to everyone involved in the flood recovery and in assisting and welcoming FEMA.
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Consent Agenda- Greg moved to approve the consent agenda. Pat seconded, motion carried. Items on the
consent agenda were the minutes of the August 4, 2015 meeting and receipts for the month of July from the Clerk
of Court for $944.84.

HLS Grant l5-GPD-NIO-EM-GCF25- Greg moved to approve the Emergency Management Preparedness
grant. Pat seconded, motion carried. The grant is for $15,000.00 with the county matching $15,000.

Juvenile Detention Contract- Pat moved to approve the Juvenile Detention Contract between the Natrona
BOCC, Natrona Co Sheriff, Niobrara BOCC, and Niobrara County Sheriff. Greg seconded, motion carried. The
grant is effective from July 1 , 201 5-June 30,2017 .

Judy Stallman, Public Health Regional State Public Health Supervisor Division of Public Health/Public
Health Nursing Section Wyoming Department of Health will be here the 26th of August to update the
Commissioners on the status of Public Heaith.

There being no further business, the meeting adjourned.
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