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The Niobrara County Commissioners'meeting was called to order on April 21,2015
at 9:00 a.m. Those in attendance were Chairman Richard A. Ladwig, Commissioners Greg
Starck, Patrick Wade and County Clerk Becky L. Freeman.

Road & Bridge - Foreman Fred Thomas met with the Commissioners and updated
them on the status of the 2014 Road Rehabilitation Project. He added that construction
meetings will be the first Tuesday of every month,at 9:00 a.m. in the Commissioners' Room
of the Courthouse. He also discussed fences, auto gates, equipment needs and roads.

Petition to Cross Countv Road- The Commissioners ;ec,gived a Petition to Cross County
Roads from Brad Reese. He is requesting permission to borq under 28 Road to install a 2" livestock
water line. Pat moved to approve the Order authorizing Brad Reese to cross 28 Road for the purpose
stated above. Greg seconded, motion carried. 

;

County Attomey-County Attomey Cally Lund met with the Commissioners to discuss
the personnel policy and other county related business.

Hazard Mitigation Update- Barb Beck, President of Beck Consulting, met with the
Commissioners to discuss status of the Hazard Mitigation Plan update and the meetings that
have occurred and plans for future meetings. Emergency Mgmt. Coordinator James

Santistevan joined the meeting '

Barb presented information pertaining to the kick off meeting and several reasons

why it is not only a good idea to update the,.plan, but a necessity. She said the plan contains
detailed accounting of hazards that occurred in the past. The plan will also identify goals and
projects and qualified hazards, such as dam failures, flooding, and bridge failures among
others.

LEPC- Chairman Ladwig recessed the regular meeting at l:30 p.m. to conduct a

Local Emergency Planning Committee (LEPC) Meeting. There were several individuals in
attendance for the meeting; a list of those attending is attached for the records. Richard
explained the purpose of the LEPC and the fact that the committee is required by the Hazard
Mitigation Plan.

He tumed the floor over to Barb Beck. She introduced herself and what she does.
She explained what a multi hazard mitigation plan is, and how it can help identify hazards
and develop plans to lessen possibilities of loss of infrastructure and or life. She also stated
that by having a HMP in place, it would make Niobrara County eligible to apply for grant
funds in the event of an emergency or in the event the hazard creates damage that exceeds the
local community's ability to handle financially.

She also stated that each jurisdiction is required to have one project in the plan. Each
entity involved identified a potential hazard they might incur and what to include in the plan.
She then gave a time line of when the plan should be completed, which she thought would be

in June.
The regular meeting reconvened at 3:00 p.m.
Town of Lusk- Pat Smith, Mayor of the Town of Lusk and Todd Skrukrud, Public

Works Director for the Town of Lusk, met with the Commissioners to discuss the remaining
consensus block. The Town was considering applying for money to conduct a study on the
water system, but felt that another avenue might be a better choice.

The group then discussed funding available from the Wyoming Business Council to
conduct a feasibility study on a proposed senior housing center.
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Consent Agenda- Pat moved to approve the Consent Agenda. Greg seconded, motion
carried. Items on the Consent Agenda were the Minutes of the April 7, 2015 meeting.

There being no further business, the meeting adjourned.
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