COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
NOVEMBER 1, 2011

The Niobrara County Commissioners’ meeting was called to order on November 1, 2011
at 9:00 a.m. Those in attendance were Chairman Richard A. Ladwig, Commissioners Arlene
Zerbst Rapp, Greg B. Starck, and County Clerk Becky L. Freeman.

Road & Bridge- Foreman Fred Thomas met with the Commissioners and discussed his
department. He informed them that the blade is here and the radio has been installed. He
updated them on the status of the crusher, trucking bid due dates and rail road crossing closures.

Minutes- Commissioner Zerbst Rapp moved, seconded by Commissioner Starck, to
approve the Minutes of the October 25, 2011 Meeting. MOTION CARRIED.

Receipts- The Commissioners acknowledged receipts for the month of October from the
County Clerk for $3,881.00 and from the Sheriff for $3,387.50.

County Attorney- County Attorney Doyle J. Davies met with the Commissioners and
discussed the abandoned vehicle statutes, indigent burials and easements.

Stagecoach Museum- Ed Cook, Rose Kremers, Wallace Petrie, and Eleanor Aamodt met
with the Commissioners to discuss liability insurance for the museum and whether or not the
County could add the museum to their liability insurance policy. It is becoming cost prohibitive
for the museum to carry liability insurance. The County’s liability insurance carrier will be
contacted to see if the museum could be added to the county’s policy.

Weed & Pest- The Commissioners met with Weed & Pest District Supervisor Gail
Mahnke and Tracy Mahnke to discuss a letter the Commissioners received from the Wyoming
Department of Transportation regarding the Lusk Railroad Quiet Zone and issues with Griffith
and Radium Streets. In order to utilize the median barriers at West Griffith St., the intersection
of Radium Street must shift slightly to the east in order to fit a 60’ median barrier. To make this
barrier work, WYDOT must cut the corner on Radium which would adversely impact land on the
west side of the Weed & Pest location. Gail had concerns about losing the landscaping they have
and she would like to see that preserved. Chairman Ladwig suggested that the Town of Lusk,
WYDOT, the Commissioners and Weed & Pest need to meet to discuss all possibilities.

Energy Retrofit Grant Bids- Commissioner Starck gave an overview of the meeting he
had with library board members regarding the Energy Retrofit Bids and proposed cuts. He also
presented a revised bid from H & H Electric for $221,569.00, which reflects suggested cuts and
revisions to get to down to the grant amount.

Commissioner Starck moved, seconded by Commissioner Zerbst Rapp, to approve the
revised bid with H & H Electric, Inc. and to sign the contract and notice of award. MOTION
CARRIED.

Elected Officials & Dept. Heads- The elected officials and department heads met with
the Commissioners and discussed county and office business.

Sheriff Zerbe- Sheriff Rick L. Zerbe met with the Commissioners to discuss disposal
procedures for the excess Sheriff’s Office equipment and vehicles. He also discussed an inquiry
he received from the FBI regarding a request to relocate their radio tower to the county’s
building located on 77 Hill. The Commissioners took this under advisement.

Diane Cannon met with the Commissioners and discussed cleaning of the courthouse.

Office of Homeland Security- Commissioner Starck moved, seconded by Commissioner
Zerbst Rapp, to approve a Grant Award Agreement between the Wyoming Office of Homeland




Security and Niobrara County for a Niobrara County Local Emergency Planning Committee
(LEPC) Grant with an award period of Sept. 30, 2011 through June 30, 2012, CFDA # 20.703,
Federal Award amount- $1,800.85 with a local match of $450.21 for a total of $2,251.06.
MOTION CARRIED.

Catering Permit-Commissioner Zerbst Rapp moved, seconded by Commissioner Starck,
to approve a catering permit for the Lusk Liquor Store to sell alcoholic beverages at the Niobrara
County Fairgrounds on November 12, 2011 for the NRA Banquet. MOTION CARRIED.

Payroll and the following vouchers were approved for payment:

There being no further business, Commissioner Zerbst Rapp moved, seconded by
Commissioner Starck, to adjourn the meeting. MOTION CARRIED.

Niobrara County Commissioners

Richard A. Ladwig, Chairman
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Becky L. Freeman, County Clerk



Payee
Absolute Solutions Total
Allbright’s True Value Hardware Total
Alsco Total
Becky L. Freeman Total
Black Hills Chemical & Janitorial Total
Bob Barker Co., Inc. Total
BOLDON DIESEL SERVICE LLC Total
Canon Financial Services, Inc. Total
Casper Star-Tribune Total
Century Link Total
Century Link Business Services Total
Clerk of District Court-Linda Fosher Total
Computer Software Associates, Inc. Total
Connecting Point Computer Centers Total
Decker's Foods Total
Denise E. Smith Total
Dennis C. Meier Total
Dept. of A & | Total
Diane Cannon Total
Dolphin Capital Corp. Total
Doyle J. Davies Total
Ed Buchanan Total
Elaine Griffith Total
FedEx Total
Frontier Access & Mobility Systems, Inc. Total
GARY SCHWARZ Total
GREAT AMERICA LEASING CORP Total
Great Western Tire Company Total
Hiway Brake & Alignment Total
Hiway Super Service Total
Hometown Country Total
Honnen Equipment Company Total
Horizon West Dental Total
Janette Starck Total
Jessica Gill Total
K D's Maintenance Total
Karen G. Alvis Total
Kester Akers Total
Kristin Hunter Total
Lusk Herald Total
Michael's Mowing Service Total
Niobrara County Clerk Total
Niobrara County Hospital District Total
Niobrara County Library Total
Niobrara Electric Association Total
Niobrara Health Fair Total
Office Depot Total
Orbitcom, Inc. Total
Plainsman Printing & Supply Total
Print Express Total
Rawhide Drug Company Total
Richard A. Ladwig Total
SILVER CLIFF OIL & TIRE Total
Silver Cliff Veterinary Clinic Total
SMILE MAKERS Total
SourceGas Total
State Public Defender's Office Total
Tammie Jensen Total
Torrington Office Supply Total
Town of Lusk Total

Amount
10,237.91
340.85
183.18
91.02
742.82
543.33
6,688.63
457.02
377.20
803.44
148.21
48.90
5,300.00
219.60
46.83
37.19
1,000.00
359.10
4,100.00
275.53
1,500.00
4,000.00
129.07
32.98
343.00
375.00
294.50
1,448.64
3,788.83
1,322.48
21.00
146,962.30
453.00
115.44
141.24
3,750.00
296.90
44.02
3,675.00
2,371.81
350.00
11.00
12,137.99
1,725.00
27.41
192.00
729.79
811.86
35.25
581.65
247.79
166.50
3,101.00
136.00
31.18
401.16
1,030.21
220.00
224.93
1,930.76

Description
Homeland Security Radios
Parts, supplies
Shop towels & coveralls
Travel expense
Supplies
Uniforms, supplies
Equipment repairs
Copiers
Publications
Telephone
Telephone
Postage, supplies
Computer software, supplies
Copiers
Supplies, inmate meals
Travel expense
Office rent
Computer expense
Courthouse contract
Postage meter
Office rent, secretarial
Dep. Co. Attorney
Travel expense
Postage
Library Chair Lift Repairs
Computer expense
Copiers
Tires
Vehicle repairs
Tires, vehicle repairs, oil
Uniforms
New equipment, parts, labor
Inmate medical
Travel expense
Travel expense
Fairgrounds contract
Travel expense
Phone
TANF Grant program Director
Publications
Mowing weeds at R & B
License Plate transfer fees
1% Option Tax
Library Deferred Comp.
Radio Tower
Employee medical
Supplies, new equipment
Telephone
Supplies
Logos for S.0. vehicles
Inmate medical, supplies
Travel expense
Vehicle repairs
Coroner expense
Supplies
Utilities
Co GAL Fees
Travel expense
Supplies
Utilities



Tri-County Fire & Safety Total

Valley Motor Supply Total

Verizon Wireless Total

Visa Total

Walt's Lathe & Machine Total
WEAFCS Total

Wells Fargo Financial Leasing Total
WESTCO Total

Whitaker Oil D/B/A Outpost Truck Stop Total
Wyoming Machinery Company Total
Wyoming Network, Inc. Total
Wyoming Women's Center Total
Xerox Corporation Total

Grand Total
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550.00
250.40
481.37
6,395.70
44.62
110.00
269.00
7,426.62
11,090.42
859.48
230.00
859.30
490.51
255,894.87

Fire extinquisher maintenance
Parts

Cell phones

Travel expense, supplies, new equip.
Equipment repairs

Dues

Copiers

Diesel Fuel

Gas

Parts

IT Expense

Inmate meals

Copier



