COMMISSIONERS’ PROCEEDINGS
NIOBRARA COUNTY, WYOMING
September 15, 2009

The Niobrara County Commissioners’ Meeting was called to order at 9:05 a.m. on
September 15, 2009 in the Commissioners’ Room of the Niobrara County Courthouse. Those in
attendance were Chairman Richard A. Ladwig, Commissioners Arlene Zerbst Rapp, Greg B.
Starck and County Clerk Becky L. Freeman.

Road & Bridge-Foreman Fred Thomas and landowner Dale Gunn of Gunn Ranch, Inc.
met with the Commissioners to discuss exchanging loads of roto mill with Gunn Ranch for
allowing the county to stockpile said roto mill on Gunn Ranch’s property. Gunn Ranch will
reseed and reclaim the area. Starck moved, seconded by Zerbst Rapp, to agree that in exchange
for Gunn Ranch to complete the reseeding and reclamation of the area currently being used for
stockpiling and for the use of the area for stockpiling of the reclaimed asphalt by Niobrara
County, the County will deliver and smooth ten (10) loads of the reclaimed asphalt to Gunn
Ranch at a place designated by Gunn Ranch. MOTION CARRIED.

Thomas discussed hauling roto mill to the Town of Manville to use on their streets and
approaches. Zerbst Rapp moved, seconded by Starck, to request that the County Attorney draft a
contract with the Town of Manville for the stockpiling of roto mill on city property to be used for
approaches, minor street repairs and patches. MOTION CARRIED.

Thomas also discussed a request he received from Bud Reed to get auto gate wings.
Thomas stated that he has an old set that isn’t worth anything. The Commissioners authorized
Thomas to give Reed the old wings.

Thomas stated that he would take roto mill out to Van Tassell to lay down on the first
2/10ths of a mile of road to suppress the dust.

Sheriff’s Storage Building- Roger Peterson met with the Commissioners and submitted a
change order for the concrete work that will take place at the Sheriff’s storage building. He
needs to tear out 35° of curb from the new driveway and install a new curb; install a 17 waterline
from the meter to the west end of building and install two (2) frost free hydrants; and install a 2”
electrical pve pipe for future electrical for the building. Peterson also noted that the original bid
stated that he would remove and replace the railroad ties. However, upon removing some ties,
he found that there are 27 to tear out and the existing ties are infested with termites. He proposed
installing a “retaining wall” instead of replacing the railroad ties. The fotal cost for the change
order is $3,283. Starck moved, seconded by Zerbst Rapp, to approve change order #1 for the
sheriff’s storage building concrete work increasing the bid by $3,283 for a total cost of $12,424.
MOTION CARRIED.

Courthouse Electrical Bids —~The Commissioners received three (3) bids for the
courthouse electrical service and distribution from the following businesses: Modern Electric
f0r$39,993; Arrow Electric for $19,570 and H & H Electric for $17.887. The Commissioners
will review the bids and inform the contractors of their decision within the week.

County Attorney- County Attorney Doyle Davies met with the Commissioners and
discussed whether or not change orders could be authorized outside regular meetings. He
thought they could as long as the project doesn’t go over budget.

Fair Board President Corky Fosher met with the Commissioners to discuss the
fairgrounds restroom and showers project. Fosher asked if the projects could be split up into two




projects under a $100,000 each so Distinctive Homes doesn’t have to get a bond. The
Commissioners didn’t feel this was appropriate as the project has already been bid.

Minutes-Zerbst Rapp moved, seconded by Starck, to approve the Minutes of the
September 1, 2009 meeting. MOTION CARRIED.

Assessor Elaine Griffith met with the Commissioners to explain the reduction of taxes for
Cyclone Drilling, Inc. Cyclone claims they did not receive their assessment notice and would
have contested the valuation as they felt it was too high. They stated the rig was constructed by
them with mostly used components and that the rig was only operational for nine (9) days in
2009 in Niobrara County. Griffith stated that she had used a market value of good instead of
average according to the Department of Revenue regulations. After consideration, she felt it was
appropriate to decrease the valuation resulting in the reduction of taxes of $ 30,541.07.

Petition of Affidavit for Reduction of Taxes: The Commissioners acknowledged petitions
of affidavits for reduction of taxes from Cyclone Drilling Inc. #4-2009 for $30,541.07, Jean
Lynn Zerbe #5-2009 for $177.07 and for Mary Rose Freeman # 6-2009 for $26.92.

Consensus Block Grant — Fair Board President Corky Fosher, Town of Lusk Council
members Pat Smith and Dave Hamaker, Town of Lusk Public Works Director Denis Peterson,
and Niobrara County Rural Fire District Members Monty Finley, Mark Bruegger, and Randy
Kraft met with the Commissioners to submit applications for the next round of funding for the
Consensus Block Grant. The Fair Board submitted two applications- constructing a pole barn for
storage for $40,800, and putting a steel roof on the auditorium and old kitchen for $68,000. The
Town of Lusk submitted an application for the construction of a new swimming pool for
$300,000 and the Rural Fire District submitted an application for the construction of a three bay
storage building to house rural fire district trucks and equipment in Lance Creek for $200,000.
Starck moved, seconded by Zerbst Rapp, to approve the above applications for the next round of
Consensus Block Funding. MOTION CARRIED.

State Board of Equalization- The Commissioners acknowledged receipt of Hearing
Orders in the matter of the appeals of Inmate Calling Solutions, LLC., docket # 2009-89; Direct
TV Inc., docket # 2009-86 and Echostar Corp., docket # 2009-92.

Catering Permit- Ladwig moved, seconded by Starck, to approve the catering permit for
Paleo Park to sell alcoholic beverages at the Niobrara Chamber of Commerce Casino Night on
October 3, 2009 at the Niobrara County Fairgrounds. MOTION CARRIED. Zerbst Rapp
abstained from voting.

Official Bonds & Oaths- Zerbst Rapp moved, seconded by Starck, to approve the Official
Bond & Oath for Amanda Dawson as Deputy City Clerk for the Town of Lusk and for Keri
Thompson as Treasurer of Niobrara County. MOTION CARRIED.

Office of Homeland Security- Zerbst Rapp moved, seconded by Starck, to approve the
grant between the Wyoming Office of Homeland Security and Niobrara County for the 2009
Interoperable Emergency Communications Grant effective June 1, 2009-March 31, 2011 for
$5,290.27. MOTION CARRIED.

Commissioner Ladwig adjourned the regular meeting at 1:30 to conduct a public hearing
on the matter of the Lamb Ranch Inc. Private Road.

The regular meeting was reconvened at 3:15 p.m.

Redbird Truck Haul- The Commissioners received bids from Patterson Trucking with
one (1) truck side dump and operator for $84/hr. and from Windcreek with two (2) trucks and
operators for $140/hr. After further discussion, Starck moved, seconded by Zerbst Rapp, to
authorize Road & Bridge Foreman Fred Thomas to hire trucks at $110/hr and offer the two




bidders first option. He is then authorized to hire trucks as he deems necessary. MOTION
CARRIED.

Bonds for Construction -After lengthy discussion with the County Attorney and based on
further review of the statutes by our county attorney and consultation with the Laramie County
Attorney, Starck moved, seconded by Zerbst Rapp, to allow Distinctive Homes to submit a
guarantee of 5% of the contract price in a form such as a cashier’s check or letter of credit.
MOTION CARRIED.

Courthouse Electrical Bids- After reviewing the bids, Zerbst Rapp moved, seconded by
Starck, to accept the bid of H & H Electrical for the electrical work to be done in the courthouse.
MOTION CARRIED. Ladwig moved, seconded by Zerbst Rapp, to appoint Greg Starck as the
county’s representative to sign documents for the courthouse electrical project. MOTION
CARRIED.

There being no further business, the meeting adjourned.
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