COMMISSIONERS’ PROCEEDINGS
NIOBRARA COUNTY, WYOMING
July 21, 2009

The Niobrara County Commissioners’ Meeting was called to order at 9:07 a.m. on July 21,
2009 in the Commissioners’ Room of the Niobrara County Courthouse. Those in attendance were
Chairman Richard A. Ladwig, Commissioner Arlene Zerbst Rapp, and County Clerk Becky L.
Freeman. Commissioner Greg Starck was out of town.

Road & Bridge-Foreman Fred Thomas met with the Commissioners and discussed road and
bridge issues. They discussed rip rap and the need for a simple agreement between the Fair Board
and the county acknowledging that Road & Bridge will be taking rock from the top of the hill at the
fairgrounds. Thomas informed the Commissioners that the county would need to trade in a couple
of the older pickups to Big Sky Ford in order to get the purchase price for two new % ton heavy
duty 4WD pickups under $50,000

Corky Fosher joined the meeting and presented an amendment to the contract for the
Niobrara County Fair Grounds Restroom Facility.

The Commissioners asked Fosher to have a simple agreement drafted between the Fair
Board and the County as far as getting rock from the top of the hill. Fosher stated he would have
something drawn up. He asked Thomas if he would build a small loading ramp at the fair grounds
so it would be easier to load and unload wagons during Pageant.

County Attorney-County Attorney Doyle J. Davies met with the Commissioners and
discussed the Fairgrounds restroom contract.

He also addressed the Commissioners concerns about the Lamb Ranch Inc. road hearing and
at their request, would have Niobrara Deputy County Attorney Ed Buchanan meet with them on
either August 18™ or September 1% to discuss this matter further.

Catering Permits- Zerbst Rapp moved, seconded by Ladwig, to approve the catering permit
for the Lusk Liquor Store to sell alcoholic beverages at the Sides Rehearsal Dinner to be held at the
Niobrara County Fairgrounds on August 7, 2009. MOTION CARRIED. Due to the absence of
Commissioner Starck and Commissioner Zerbst Rapp abstaining from voting due to a conflict of
interest, Chairman Ladwig approved the catering permit for Paleo Park to sell alcoholic beverages
at the County Fair Dance, being held July 31, 2009 at the Niobrara County Fairgrounds.

Official Bond & Oath- Zerbst Rapp moved, seconded by Ladwig, to approve the Official
Bond & Oath of Theresa Modine as Treasurer of Niobrara Senior Citizen’s Service District.
MOTION CARRIED. The Commissioners tabled the Official Bond and Oath for Ted Holman as
treasurer of the library board because the bond lists him as treasurer of the library and needs to be
corrected.

WYDOT Memorandums of Understanding (MOUs)- Ladwig moved, seconded by Zerbst
Rapp, to approve two M.O.U.s between the Wyoming Dept. of Transportation and Niobrara County
for Recycled Asphalt Pavement (RAP) from reconstruction projects on State Highways 20 and 85 .
MOTION CARRIED.

The Commissioners acknowledged a letter from the Weed & Pest District to the Wyoming
State Lands and Investments Board (SLIB) informing SLIB that the Wash Bay Addition project had
been completed and a balance of $45,269.25 remains. This balance will go back into the
Consensus Block Grant money to fund future capital construction projects.

Solutions for Life- Zerbst Rapp moved, seconded by Ladwig, to approve the Employee
Assistance Program (EAP) Service Agreement between Solutions for Life and Niobrara County for
FY 2010. MOTION CARRIED.




E S & S- Zerbst Rapp moved, seconded by Ladwig, to approve the hardware, firmware and
software maintenance and support sales agreement purchase order between ES & S and Niobrara
County. MOTION CARRIED.

Dept. of Revenue- The Commissioners acknowledged two Notice of Valuation changes for
Black Hills Exploration & Production, Inc., #’s 2009-0624 for tax year 2007 resulting in a decrease
of $182.83 and 2009-0625 for tax year 2007 resulting in a decrease of $39.87.

The Commissioners acknowledged a letter from Niobrara Deputy County Attorney Ed
Buchanan regarding Lamb Ranch, Inc.’s private road application. The letter states that a hearing
has been scheduled for September 15, 2009.

Minutes- Zerbst Rapp moved, seconded by Ladwig, to approve the Minutes of the July 7,
2009 meeting. MOTION CARRIED.

Neil Holmes met with the Commissioners and discussed Planning & Zoning issues.

Fairgrounds Restroom & Shower- Zerbst Rapp moved to approve the contract with
Distinctive Homes after having a start and end date and a construction bond. Zerbst Rapp
rescinded her motion and made a new motion to approve the contract and performance bond for
Distinctive Homes, per written recommendation of the Fair Board, to construct the Restrooms &
Showers at the fairgrounds. Ladwig seconded. MOTION CARRIED.

FY 09-10 Budget- The Commissioners noted the increase in valuation from $87,997,593 to
$91,986,318; kept library board’s mill at 1.5, and the fair board’s mill at .73. At the request of the
County Attorney, they added a line item in his budget for trial expenses, funding it at $5,000.. In
lieu of raises, the Commissioners are awarding a one time bonus to regular full and regular part-
time employees at $1,000 and $500 respectively. These bonuses will be given with the December
payroll.

RESOLUTION 09-05- Zerbst Rapp moved, seconded by Ladwig, to approve

RESOLUTION 09-05
APPROPRIATION RESOLUTION

WHEREAS, the Niobrara County Clerk, the budget making authority, prepared and
submitted to the Board a county budget for the 2010 Fiscal year ending June 30, 2010.

WHEREAS, such a budget was duly entered at large upon the records of this board and a
copy of thereof was made available for public inspection at the office of the
County Clerk; and

WHEREAS, notice of a public hearing on such budget, together with the summary of
said budget, was published in the Lusk Herald, a legal newspaper published and of
general circulation in the county on the 8th day of July, 2009; and

WHEREAS, a public hearing was held on such budget at the time and place specified
in said notice, at which time all interested parties were given an opportunity to be
heard; and

WHEREAS, following such public hearing certain alterations and revisions were made
in such proposed budget, all of which more fully appear in the minutes of this Board.

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners that the
county budget, as so revised and altered, be adopted as the official county budget for the

2010 fiscal year ending June 30, 2010.

BE IT FURTHER RESOLVED, that the following appropriations be made for the 2010 fiscal

GENERAL FUND

County Commissioners
County Clerk

County Treasurer
County Assessor
County Sheriff

County Attorney

1% Option Tax
Dispatch

County Coroner
Extension Office

Clerk of District Court
Magistrate

Facilities

Road & Bridge
Emergency Management
Detention

Elections

Public Health Officer
Public Health Nurse
General County
Grants/ County Road Fund
TOTAL

44,850
119,045
99,327
103,822
246,359
92,800
161,683
160,405
33,614
62,072
104,545
9,000
384,451
420,881
5,310
295,918
7,950
748
33,718
567,725
2,033,766
4,987,990




year ending June 30, 2010, and that the expenditures of each officer, department, or
~=, spending agency be limited to the amount herein appropriated.

Dated this 21st day of July, 2009.

Attest:

Becky L. Freeman, Clerk

MOTION CARRIED.

Cash Reserve Fund S 1,789,965
Depreciation Fund S 150,503
TOTAL $ 1,940,468
County Fair S 109,650
County Library S 194,328
TOTAL APPROPRIATIONS $ 7,232,436

Niobrara County Commissioners

Richard A. Ladwig, Chair

Arlene Zerbst Rapp, Commissioner

Greg B. Starck, Commissioner

RESOLUTION 09-06- Ladwig moved, seconded by Zerbst Rapp, to approve

RESOLUTION 09-06

INCOME RESOLUTION NECESSARY TO FINANCE BUDGET

WHEREAS, on the 21st day of July, 2009, this Board adopted a County Budget for the 2010 fiscal year ending June 30, 2010, calling

for the following appropriations:

General Fund

Fair Fund

Library Fund
Grants/County Road Fund
TOTAL

4,894,692.00
109,650.00
194,328.00
2,033,766.00
7,232,436.00

And, WHEREAS, after deducting all other cash and estimated revenue, it is necessary that the following amounts be raised by
general taxation, and in order to raise such sums of money, it is necessary that the levies be made for the 2009 fiscal year ending

June 30, 2009, as shown opposite each fund:

Amount to

be raised
General Fund 898,706.00
Fair Fund 67,150.00
Library Fund 137,979.00
Grants/Co. Rd Fund 2,033,766.00

Mill Levy

9.77
0.73
1.50
0.00

NOW, BE IT RESOLVED by the Board of County Commissioners that the foregoing levies be made for the 2010 fiscal year

ending June 30, 2010.

Dated this 21st day of July, 2009

Niobrara County Commissioners

Attest:

Richard A. Ladwig, Chair

Arlene Zerbst Rapp, Commissioner

Greg B. Starck, Commissioner

Becky L. Freeman, Clerk



There being no further business, the meeting adjourned
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