COMMISSIONERS’ PROCEEDINGS
NIOBRARA COUNTY, WYOMING
December 1, 2009

The Niobrara County Commissioners’ Meeting was called to order at 9:03 a.m. on
December 1, 2009 in the Commissioners” Room of the Niobrara County Courthouse. Those in
attendance were Chairman Richard A. Ladwig, Commissioners Arlene Zerbst Rapp, Greg B.
Starck and County Clerk Becky L. Freeman.

Chairman Ladwig adjourned the regular meeting at 9:04 a.m. to conduct a Public Hearing
on the applications for renewal of retail liquor licenses for Kristen Stauffer D/B/A Paleo Park
and Rex F. Groves D/B/A The Pronghorn Bar. There was no one in attendance to speak in favor
of or in opposition to the renewals. Ladwig adjourned the Public Hearing at 9:06 a.m.

Retail Liquor License Renewals- Starck moved, seconded by Zerbst Rapp, to approve the
application of Rex F. Groves D/B/A The Pronghorn Bar for the renewal of a retail liquor license.
MOTION CARRIED.

Ladwig moved, seconded by Starck, to approve the application of Kristen Stauffer D/B/A
Paleo Park for the renewal of a retail liquor license. Zerbst Rapp abstained from voting.
MOTION CARRIED.

Road & Bridge- Foreman Fred Thomas met with the Commissioners and discussed road
and bridge issues, gravel pits and equipment repairs.

Thomas informed the Board that the Lance Creek/Red Bird Road Bridge project has been
accepted by the engineers and that all paperwork must be submitted by December 31, 2009.

Wasserburger Pit- Thomas said he spoke with Paul Sanders with the Office of the
Wyoming State Archeologist, Archeological Survey Section in Laramie, regarding a Class III
Archeological survey that is required before any pit is opened. Sanders thought the survey could
be done under four thousand dollars. Once Sanders receives the information about the pit from
Thomas, he will draft a bid for the project and submit it to the Commissioners.

County Attorney-County Attorney Doyle J. Davies met with the Commissioners and
discussed roads and easements. The County is working with the State on the V-5 Road to
relocate the east end of the road, off of Hwy 270, to the north to reduce the slope and increase
visibility. Construction easements will need to be obtained from the affected landowners.

Solutions for Life- Jory Shoopman, Substance Abuse Prevention Specialist, met with the
Commissioners and updated them on the status of the Prevention Frame Work grant and
activities she wants to implement to keep youth out of trouble.

Minutes- Zerbst Rapp moved, seconded by Starck, to approve the Minutes of the
December 1, 2009 meeting. MOTION CARRIED.

The Commissioners acknowledged receipts for the month of November from the County
Clerk for $2,597.75; from the Sheriff for $4,845.80; and from the Clerk of Court for $820.40.

Catering Permit- Zerbst Rapp moved, seconded by Starck, to ratify the catering permit
for the Silver Dollar Bar to sell alcoholic beverages at the Keenan Wedding Reception held
November 25" 2009. MOTION CARRIED.

State Board of Equalization- The Commissioners acknowledged receipt of an order of
dismissal in the matter of the appeal of Inmate Calling Solutions, LLC, Docket # 2009-89.

WY Community Gas- Starck moved, seconded by Zerbst Rapp, to sign the 2010-2011
Gas Management Service Agreement Renewal and the Delegation Agreement with Wyoming
Community Gas for natural gas purchases. MOTION CARRIED.




CMAQ Applications- The Commissioners received information on grants that are
available through the Congestion Mitigation and Air Quality Improvement Program. This grant
is primarily awarded for dust suppression projects on roadways within the county. Action on this
matter was tabled until further information can be obtained.

Homeland Security Grants- Starck moved, seconded by Zerbst Rapp, to sign the U.S.
Department of Transportation, Hazardous Material Emergency Planning Grant (HMEP) for
Fiscal Year 2010 in the amount of $2,396.22 with a local match amount of $599.05, award
period October 1, 2009 — March 31, 2010, Project ID # 10-DOT-ALB-HM-HMP10. MOTION
CARRIED.

Petition of Affidavit for Rebate of Taxes- The Commissioners approved the petition of
affidavit for rebate of taxes for Inmate Calling Solutions, LLC, for $1,347.70, Order # 293.

Predator Board- Zerbst Rapp moved, seconded by Starck, to reappoint Dick Baker to a
three (3) year term as a member at-large, retroactive to December 31, 2008, with his term ending
on December 31,2011. MOTION CARRIED.

Zerbst Rapp moved, seconded by Starck, to reappoint Gary Bayne to a three (3) year term
as a sportsman member, with his term ending December 31, 2012. MOTION CARRIED.

Starck moved, seconded by Zerbst Rapp, to sign the agreement with Larry Bone allowing
the County to purchase reject fines from the Bone Pit. MOTION CARRIED.

Elected Officials & Dept. Heads- Denise Smith, Elaine Griffith, Linda Fosher, Keri
Thompson, Rick Zerbe and Becky Freeman met with the Commissioners and discussed county
business. Denise noted that the fairgrounds are busy and that the fair board is advertising for a
board member position. Elaine said that her office is busy updating property reviews done this
summer, and that her GIS Specialist is working on a 911 project. Keri discussed tax collections.
Rick inquired if the Commissioners have visited with anyone at the Highway Patrol regarding
lack of coverage in this area and his department’s need for assistance. Linda said her office is
busy and voiced concerns she has with the cleaning in her office.

Ladwig moved, seconded by Starck, to enter into Executive Session at 2:59 p.m. to
discuss potential litigation. MOTION CARRIED.

Ladwig moved, seconded by Starck, to reconvene the regular session at 3:18 p.m.
MOTION CARRIED.

Payroll and the following vouchers were approved for payment: Absolute Solutions-
Equipment & radio repairs- 890.50; Allbright’s True Value- Supplies, parts, maintenance, new
equipment- 402.20; Alsco- Shop towels & coveralls- 222.50; BenchMark of Torrington-
Supplies- 41.25; Black Hills Chemical & Janitorial- Supplies- 953.91; Bob Barker Co., Inc.-
Uniforms- 81.51; Canon Financial Services, Inc.- Copier- 381.02; CIT Technology Financing
Services, Inc.- Copier- 122.00; Connecting Point Computer Centers- Copiers- 370.83; Cowboy
Supply House- Supplies- 207.22; Decker’s Foods- Supplies, inmate meals- 290.76; Denise E.
Smith- Travel expense- 266.18; Dennis C. Meier- Rent- 750.00; Dept. of Employment-
Unemployment insurance- 243.38; Dept. of A & I- Computer expense- 29.42; Dept. of Health-
Reimbursement to state for county’s portion of public health nurse salary- 4168.01; Diane
Tadewald- Travel expense- 8.52; Dolphin Capital Corp.- Postage meter- 259.70; Doyle J.
Davies- Rent- 1,000.00; Ed Buchanan- Deputy County Attorney- 3,600.00; Fleetcor- Fuel-
2.092.03; Great Western Tire Co.- Parts- 1,110.56; H & H Electric, LLC.- Courthouse wiring
project, library maintenance- 19,023.30; Heartland Embroidery, Inc- Uniforms- 25.50; Hiway
Brake & Alignment- Vehicle & equipment repairs- 1,309.27; Hiway Super Service- Equipment



repairs- 660.12; Honnen Equipment Company- Parts- 470.30; Jeane Stratton- Ancillary support-
66.00; Jerry M. Smith- Court appointed attorney- 310.00; K D’s Maintenance- Facilities
Contract- 7,159.38; Kester Akers- Phone- 34.10; Larry Bone- Gravel- 120.00; Lawson Products,
Inc.- Parts- 39.64; Lusk Herald- Publications- 960.02; Mike Youngquist- Inmate medical- 87.18;
Mobile Concrete Inc.- Lance Creek Bridge project- 11,531.76; Motorola- Radio programming-
723.85; Neil Holmes- Lance Creek Bridge project- 43.13; Niobrara County Hospital District- 1%
Option Tax- 17,389.73- Niobrara County Sheriff’s Office- Postage & travel expense- 62.09;
Niobrara County Treasurer- Postage- 5.54; Niobrara Electric Association- Radio tower &
maintenance- 110.24; Niobrara Feed & Supply- Supplies- 66.25; Niobrara Health & Life Center-
Employee medical- 74.50; Office Depot- Supplies, new equipment- 408.47; Orbitcom- Phones-
726.78; Pier Funeral Home- Necrology- 10.00; Plainsman Printing & Supply- New equipment-
1,626.90; Quill- Supplies- 39.08; Qwest- Phones- 700.70; Qwest Business Service- Phones-
61.53; Rawhide Drug Co.- Supplies, inmate medical- 66.14; Robert L. Zerbe- Jail lock repairs-
260.00; Sanofi Pasteur, Inc.- Influenza vaccine- 253.66; Schindler Elevator Corp.- Qtrly
maintenance- 911.61; Security First Bank- Lease Payment- 36,293.38; SourceGas- Utilities-
1,479.14; Tammie Jensen- Travel expense- 383.73; The Radar Shop, Inc.- Radio repair &
expense- 236.00; Torrington Office Supply- Supplies, new equipment- 989.5; Town of Lusk-
Utilities- 1,907.50; Tracy J. Patterson- Trucking- 2,640.00; Triangle 4 Caf¢ & Steakhouse-
Schools- 63.50; Valley Motor Supply- Parts- 451.52; Verizon Wireless- Phones- 705.33; Visa-
Travel expense, supplies, search & rescue jacket liners, travel expense, transports- 2,723.39;
Wells Fargo Financial Leasing- Copier- 269.00; Westco- Diesel- 6,379.62; Whitaker Oil D/B/A
Outpost Truck Stop- Fuel- 1,469.25; Winter Ridge Energy, LLC.- O & M Oil- 195.91; Wyoming
Behavioral Institute- Involuntary commitment- 3,425.00; Wyoming Machinery Co.- Parts, &
transportation costs-913.57; Wyoming Peace Officers Assoc.- Dues, subscriptions- 150.00;
Wyoming Women’s Center- Inmate meals- 2,009.40; Xerox Corp.- Copier- 305.84; Zerbst
Pumping Service- - 180.00

There being no further business, the meeting adjourned.

NIOBRARA COUNTY COMMISSIONERS

Rodda A,

Richard A. Ladwig, Chairman




