COMMISSIONERS’ PROCEEDINGS
NIOBRARA COUNTY, WYOMING
April 7,2009

The Niobrara County Commissioners’ Meeting was called to order at 9:00 a.m. on April
7, 2009 in the Commissioners’ Room of the Niobrara County Courthouse. Those in attendance
were Chairman Richard A. Ladwig, Commissioners Arlene Zerbst Rapp, Greg Starck, and
County Clerk Becky L. Freeman.

Road & Bridge- Foreman Fred Thomas met with the Commissioners and discussed road
and bridge issues. Thomas noted that he had been contacted by a landowner who stated that one
of his calves had been killed by a V-Plow and was requesting compensation. The
Commissioners advised Thomas to tell the individual to submit a claim to the county and they
would turn it over to the County Attorney. Thomas also discussed construction projects and
what he thought he was required to do as far as prep work for the sites.

Public Health Grant Renewal- Niobrara Public Health Nurse Lisa Mellott and Cathy
Grace met with the Commissioners and submitted a contract for an additional year of
continuation of service. This was turned over to the County Attorney for his review.

County Attorney- County Attorney Doyle J. Davies met with the Commissioners to
discuss county business.

Executive Session- Ladwig moved, seconded by Zerbst Rapp, to enter into Executive
Session at 9:57 a.m. to discuss contractual business. MOTION CARRIED.

Ladwig moved, seconded by Starck, to reconvene the Regular Session at 10:20 a.m.
MOTION CARRIED.

Shawn and Kresta Leimser, of Distinctive Homes, met with the Commissioners and
County Attorney Davies to discuss the bid they submitted for the outdoor restrooms and showers
at the fairgrounds. The Commissioners discussed how much site prep work was to be performed
by the county, project expectations and bonds and advertising requirements. It was decided that
the Fair Board and Distinctive Homes should meet with the Commissioners to determine what
the project entails and where the building will be located.

After much discussion, the Commissioners and Leimsers both agreed that the bid
proposal is at a standstill right now.

Commissioner Ladwig adjourned the meeting at 11:00 a.m. to hold an LEPC meeting.

The Regular Meeting reconvened at 1:30 p.m.

Elected Officials & Dept. Heads- Denise Smith, Linda Fosher, Elaine Griffith, and Becky
Freeman met with the Commissioners and discussed office operations and county business.

Solutions for Life- Ashley Miller, Substance Abuse Prevention Specialist, met with the
Commissioners and updated them on the status of the Prevention Frame Work grant and
activities she is trying to implement to keep youth out of trouble.

Minutes- Zerbst Rapp moved, seconded by Starck, to approve the minutes of the March
17,2009 meeting. MOTION CARRIED.

The Commissioners acknowledged receipts for the month of March from the County
Clerk for $2,071.22 and from the Sheriff for $7,480.04.

The Commissioners acknowledged receipt of an invitation to attend the Strengthening
Community Agro-Security Preparedness Conference on April 28 & 29, 2009 in Alliance, NE.
They will be unable to attend because they will be in Worland at their Spring WCCA meeting.




Change of Zoning Application- The Commissioners set a public hearing for May 5, 2009
at 9:00 a.m. regarding a change of zoning application received from the Ruth J. Kilmer Trust,
Rick Kilmer, Trustee and Derren Kilmer - CEO KWRT, LLC., requesting a change of zoning
from agriculture to industrial on approximately six (6) acres of land.

Catering Permit- Zerbst Rapp moved, seconded by Starck, to ratify the catering permit
for the Pub to sell alcoholic beverages at the Niobrara County Fairgrounds on April 4, 2009 for
the Limb Hangers” Banquet. MOTION CARRIED.

NEWEDC Board Appointees- Zerbst Rapp stated she would contact the NEWEDC
Board and let them know that Jay Hammond will continue to serve on the board as the citizen
representative. The Commissioners will select a Mayor/Councilperson to serve as the
representative from the Town of Lusk and Arlene Zerbst Rapp will continue to serve as the
County Commissioner representative.

Payroll and the following vouchers were approved for payment. ACCOUNTS
PAYABLE: 190.,853.24
275.00- New Equipment- Absolute Solutions; 608.95- Employee pd. Insurance-Aflac; 1,164.15-
New equipment, supplies, repairs- Allbright's True Value Hardware; 222.50- Shop towels &
coveralls- Alsco; 2,837.79- Dental Insurance- Assurant Health; 65.52 -Travel expense - Becky L.
Freeman; 0.66 Phone- Birch Telecom; 226.71- Supplies- Black Hills Chemical & Janitorial;
55.90 Supplies - Bloomers, LLC.; 154.83 - Supplies - Bob Barker Co., Inc.; 419.02 - Canon
Copier- Canon Financial Services, Inc.; 53.30- Subscription - Casper Star -Tribune; 122.00 -
Canon Copier - CIT Technology Financing Services, Inc.; 46,648.00 — Material delivery and
truss payment- Cleary Building Corp.; 150.00 - Annual user fee- Colorado Custom Ware Users
Group, Inc.; 544.15- Copier - Connecting Point Computer Centers; 47.00 Mileage- Converse
County Homemakers; 68.16 - Travel expense - Days Inn Torrington; 451.13- Supplies, inmate
meals & meds -Decker's Foods; 750.00 Office rent- Dennis C. Meier; 4,234.25 — 1% gtr
Worker’s Comp- Dept. of Employment; 29.56- Computer expense- Dept. of A & I; 840.00 -
New door at R & B shop- Distinctive Homes, Inc.; 259.70 - Postage meter rent - Dolphin
Capital Corp.; 1,000.00 -Office Rent - Doyle J. Davies; 3,600.00 - Deputy County Attorney- Ed
Buchanan; 3,639.65- Fuel- Fleetcorp- 3,250.00- Ankle Monitoring - Goshen County Detention
Center; 453.32 - Equipment Repairs - Great Western Tire Company; 868.00 — Vehicle repairs-
Hiway Brake & Alignment; 66.00-Ancillary support - Jeane Stratton; 52.00 - Justice center
maint.- Jim's Plumbing & Repair; 3,080.19- Vehicle repairs- Jordan Auto; 7,631.88 - Snow
removal and facilities contract-K D's Maintenance; 355.00- Supplies- LASER WORKS; 176.43 -
Parts- Lawson Products, Inc.; 550.00 Computer expense - Lichen Research Center; 175.50 —
Travel expense- Linda Fosher; 371.82- Publications - Lusk Herald; 36,385.00 MRG-09117 Ni
Cow/Sheep Barn Roof replacement - Miller Construction; 2,914.00 - WyoLink Equipment-
Motorola; 11,818.54 - 1% Option Tax- Niobrara County Hospital District; 62.65- Postage, dues-
Niobrara County Sheriff's Office; 444.64- Radio tower & repairs- Niobrara Electric Association;
93.97- Uniforms, supplies- Niobrara Feed & Supply; 450.00 - Office Rent- Niobrara Senior
Center; 620.75- Supplies, new equipment-Office Depot; 450.56- Radio tower annual lease
payment- Office of State Lands & Investments; 14,030.00- Deferred Compensation- Orchard
Trust Co.; 512.21 - Supplies- Plainsman Printing & Supply; County paid insurance- 6,019.49 -
Provident Life & Accident Insurance Co.; 1,453.09- Phones - Qwest; 163.86- Long distance-
Qwest Business Service; 43.58- Supplies- Rawhide Drug Company; 263.73 - Oil Recycling -
Safety-Kleen; 2,091.00 - Elevator repairs - Schindler Elevator Corporation; 2,449.56 — Utilities-



SourceGas; 5,228.02- Co. share of State Public Defender fee- State Public Defender's Office;
98.69 — Mileage -Tammie Jensen; 2, 340.03- Supplies, new equipment- Torrington Office
Supply; 1,734.96 — Utilities- Town of Lusk; 137.00 — Publications- Tri-State Livestock News;
5,530.00- Postage- USPS; 1,966.56- Equipment repairs & parts- Valley Motor Supply; 462.20-
Phones- Verizon Wireless; 1,507.63 — Schools, travel expense, supplies-Visa; 519.41- Vision
Insurance- Vision Service Plan - (WY); 47.65 - Equipment repairs- Walt's Lathe & Machine;
269.00 - Copier- Wells Fargo Financial Leasing; 1,971.57 — Fuel- WESTCO; 143.08- Fuel-
Whitaker Oil D/B/A Outpost Truck Stop; 329.01- O & M Oil- Winter Ridge Energy, LLC.;
200.00 - Garnishment- Wyoming Child Support Enforcement; 791.17- Engineering fees,
supplies- Wyoming Dept. of Transportation; 72.00 -Uniforms -Wyoming Law Enforcement
Academy; 1,435.60 - Inmate meals- Wyoming Women's Center; 304.96 -Copier- Xerox
Corporation;

There being no further business, the meeting adjourned.

NIOBRARA COUNTY COMMISSIONERS

Richard A. Ladwig, Chairman
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Becky L. Freeman, Clerk



