COMMISSIONERS’ PROCEEDINGS
NIOBRARA COUNTY, WYOMING
May 4, 2004

The Niobrara County Commissioners met for their regularly scheduled meeting on
May 4, 2004 at 9:00 a.m. in the Commissioners’ Room of the Niobrara County
Courthouse. Present were Chairman Donna I. Ruffing, Commissioners Richard A.
Ladwig, Tom L. Wasserburger, and County Clerk Becky L. Freeman.

Ladwig moved, seconded by Wasserburger, to approve the minutes of the April 20,
2004 mecting with changes. MOTION CARRIED.

Acknowledged the following receipts for the month of March from the Clerk of
Court (1,393.48) and for the month of April from County Clerk ($3,570.50) and Sheriff
(8$15,361.68).

The following business was conducted:

Road & Bridge- The Commissioners met with Road and Bridge Foreman Freddie
Thomas and discussed roads, gravel, equipment, and Homeland Security equipment. Also
reviewed the bridge report that the Dept. of Transportation sends out. BROS funds will be
requested to replace the Wasserburger Bridge on the Red Bird Road that transects Lance
Creek.

The Roto-mill clean up was completed on property leased by Bill Proctor. Ruffing
will compose a letter and submit it to the landowner releasing us from the project.

Road Signage- Thomas stated the project is complete except for the construction
area on Highway 270. Signs will be put up after the construction is completed. It was
noted that the sharp curve signs were not included in the bid process. Thomas stated the
cost would be $85.00 per sign with 18 signs. The signs will be placed within a 5-mile
radius of the Town of Lusk.

Stage Road Bridge- Thomas advised the board that the detour is complete and the
bridge has been fenced off. Wasserburger noted he had received two phone calls
regarding rescuing the Stage Road Bridge.

Gravel Pits- DEQ Pit Permit applications will be submitted for pit run gravel once
landowner consent is obtained from Bob Manning for Twenty Mile Road and from John
Fenno for the Petz Road.

GASB34- Ruffing noted progress is being made on the project but more
information is needed on assessing a value per mile on unimproved roads and improved
roads with shale or pit run on them. No action was taken.

County Attorney- Met with County Attorney Doyle J. Davies and continued
discussion on the Qwest line damage. Davies suggested that Benchmark should forward
any correspondence that is not confidential to Dan Hart. The commissioners agreed.

It was also noted that the State of Wyoming filed suit against the Federal U.S. Fish
and Wildlife Service on the wolf classification issue. In response to the filing of that suit,
the Wyoming County Commissioners” Association passed a resolution joining the suit as
an intervenor. Wasserburger moved, seconded by Ladwig, to join as an intervenor with
the W.C.C.A. at a cost of $225.00. MOTION CARRIED.
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Audit Contract- Wasserburger discussed the liability clause with Porter, Muirhead,
Cornia, and Howard auditor Jim Dodson. Dodson authorized deletion of the paragraph
pertaining to the amount of money the county could claim against PMCH should an error
in their audit bring litigation against the county; however, the cost of the audit will remain
the same.

Ladwig moved, seconded by Wasserburger, to approve and sign the audit contract,
with deletions, with Porter Muirhead Cornia and Howard. MOTION CARRIED.

Law Enforcement M.O.U. Jurisdiction- Discussed an M.O.U. drafted by Ruffing,
which would allow the City Police to go outside the city’s jurisdiction to assist the sheriff
if needed.

Hospital O & M Funds- There was some question as to how the hospital district
would obtain the O & M funds. Kaiser and Company was asked to review the bond
documents and there appears to be no restrictions on access.

Fairgrounds Sprinkler System- Noted that the Fairboard would pay the difference
on the sprinkler system installation. The bid received was $1,800 above the $15,000 of
basic service needs funds allocated. They have authorized the work to begin.

NEWEDC - Susan Bigelow was present to discuss funding requests for fiscal year
2004-2005. The funding request of $946 is the same as last year.

Elected Officials- Met with the elected officials and department heads and
discussed county operations. Ruffing discussed the homeland security grants for FY
2004. Departmental budget hearing dates were set for June 22 and June 24, 2004.

Wyoming Community Foundation- Russell Zimmer, Vice President of the
Wyoming Community Foundation met with the Commissioners to discuss grant
opportunities for the Library. Librarian Debbie Sturman attended as well. Zimmer
discussed the Kresge Foundation and money available to the library. Sturman noted that
the library currently has a contract with the foundation.

Courthouse Cement Work- Ladwig moved, seconded by Wasserburger, to approve
the bid from Peterson Construction for $31,716. Work is slated to begin June 1, 2004 to
replace the cement at the back step of the courthouse, from the east door of the courthouse
to the curb; the sidewalk from the east step north to Decker's and construct a cement pad in
front of Road & Bridge. MOTION CARRIED. It was noted that this money would be
coming out of the basic service needs money.

All Hazards Mutual Aid Agreement- Wasserburger moved, seconded by Ladwig, to
approve Resolution 04-07 Mutual Aid Agreement. MOTION CARRIED. This
agreement includes the counties of Laramie, Albany, Platte, Goshen, Niobrara, and
Converse and provides a method whereby the various political subdivisions noted above
agree to furnish resources, equipment, and manpower on an emergency basis or otherwise
during a time when needed, should it be stricken by any hazard mentioned in the
agreement.

Public Health Nurse- Wasserburger moved, seconded by Ladwig, to approve and
sign the contract between the Wyoming Dept. of Health and the Niobrara County Public
Health Nurse. MOTION CARRIED. This contract provides assistance in conducting
evaluations of medical eligibility for long-term care screenings.
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SLIB Hospital Equipment Grant- Hospital Administrator George Mender submitted
a letter stating that the grant application would be amended, decreasing the amount
requested of $422,066 by $227,220 to $194,846. This is due in part to the legislative
appropriation of $292,575 for radiological equipment.

Commissioners Scholarships- The Commissioners received eight scholarship
applications for three scholarships. The recipients will be announced at graduation.

Payroll and the following vouchers were approved for payment:

There being no further business, the meeting adjourned. The next meeting will be
held May 18, 2004 at 9:00 a.m. in the Commissioners' Room at the Niobrara County
Courthouse.

NIOBRARA COUNTY COMMISSIONERS

/. S foprts

Donna I. Ruffing, Chairman
ATTEST:

N [, [ i é /’]/ ,%’Z EMAY
Becky Lfreeman, Clerk
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excess copy charges- 292.34; United Rentals- County road sign project- 12,780.00; Next, Inc.-
Construction phase- 5,815.00; Qwest- E911 phones- 178.47; Motorola- Repeaters and radios-
124,626.56; Niobrara Co. Hospital District- Reimburse for advertising fees- 162.75; Wyoming
Tribune Eagle- Advertising fees- 463.99

Total of vouchers submitted for payment: $274,022.78



April 2004 Payroll- 57,355.85; Lusk State Bank- Payroll Taxes- 15,649.66; Aflac- Employee
pd. ins.- 122.50; Allbright's True Value- Supplies- 415.22; Atlas Office Products- Supplies-
725.73; Avaya Communications- Phone service agreement- 70.04; Body Builders Body Shop-
Insurance deductible- 5,000.00; Brice Refrigeration- Maintenance and boiler repair- 903.20;
Rebel Coffey- Reimburse for state land lease payment for radio towers- 350.00; Communicomm
Services- Network and internet fees- 141.95; Conoco, Inc.- Gasoline- 64.88; Decker's Foods-
Meals, supplies, & jury supplies- 171.58; Dell Marketing L.P.- Computers for library - 1,223.96;
Deluxe Business Forms- Supplies- 68.74; DNB Plumbing- Repairs & water softener bid- 971.80;
Fresh Start Convenience Store- Gasoline- 1,188.52; Hiway Brake & Alignment- Vehicle repairs-
426.30; Hiway Super Service- Vehicle repairs- 100.00; Birch Telecom- Basic phone service-
785.76; Jay's H.A.C.S.- Vehicle repairs- 47.00; Jordan Automotive- Towing & storage- 392.50;
Kinder Morgan, Inc.- Utilities- 1,619.50; Loyal American Life- Employee pd. ins.- 69.31; Lusk
Herald- Publications & advertising — 731.25; Niobrara County Sheriff's Office- Supplies,
postage- 65.92; Niobrara Electric Association- Radio tower- 21.63; Network Communications,
Inc.- Network support- 850.00; Niobrara Senior Center- Rent- 450.00; Office Depot- Supplies —
433.82; Orchard Trust Co.- Deferred comp.- 4,575.00; Sperry Drug- Supplies — 44.94; Stephens-
Peck, Inc.- Supplies- 52.00; Torrington Office Supply- Supplies- 147.02; Town of Lusk-
Utilities-1,614.11; USP Communications- Long distance phone service March & April- 418.71;
Valley Motor Supply- Vehicle repairs- 9.18; Verizon Wireless- Cell Phones- 181.64; Visa-
Travel expense, schools, new equipment, supplies- 1,939.77; Wyoming Dept. of Transportation-
Supplies & County Road work- 478.92; Wyoming Law Enforcement Academy- Schools-
635.00; Western Plains Business- Supplies- 11.02; Xerox Corp.- Equipment maintenance- 29.00;
Richard A. Ladwig-Mileage —16.80; Donna I. Ruffing- Travel expense & phone- 89.51; Becky
L. Freeman- Mileage— 133.84; Niobrara County Clerk- Reimburse petty cash for postage,
supplies- 26.95; Rhonda Holdbrook- New equipment- 52.27; Dave's Knothole- New equipment -
43.00; Anne Leimser- Contract services- 124.00; Thos Y. Pickett- 2" half of appraisal contract
payment- 1,800.00; Absolute Solutions- Repairs, siren repairs & battery; 1,276.80; Copier
Connection Inc.- Copier service contract & copier setup- 449.75; Citicorp Vendor Finance-
Copier payment- 97.00; Lusk State Bank- Supplies- 51.40; Lusk Volunteer EMTs- Supplies-
50.00; Whitaker Oil Inc.- Investigation- 14.85; Niobrara County Hospital District- 2 of 1%
option tax- 4,709.95; Clerk of Circuit Court- Garnishment- 328.17; Regional West Medical
Center- Autopsy- 604.00; Wells Fargo Financial- Copier payment- 236.00; Wyoming
Homemaker Clubs- Registration fee- 37.00; Edward A. Buchanan- Court appointed attorney-
138.00; H. Rick Hollon- Court appointed attorney- 502.30; Dennis C. Meier- Rent - 425.00;
Schindler Elevator- Quarterly maintenance- 605.73; TruGreen Chemlawn- Lawn care- 88.00;
WAM-WCCA- County Window Project- 625.00; Alsco- Shop towels & coveralls- 162.93;
Bartow Oil Co.- Diesel- 1,720.03; Great Western Tire- Tires- 191.08; Lawson Products, Inc.-
Parts- 128.87; Platte Co. School Dist. #1- Pre-employment drug testing- 165.00; Clyde
Peterson- Road haul agreements- 400.00; Peterbilt of Wyoming- Parts- 11.76; Kester Akers- 2
phone & internet, & supplies- 67.83; Dell Government Leasing- Computer payment- 48.41;
Home Health Agency LLC.- Inmate medical- 458.33; Regional Helpwanted.com- Advertising-
63.00; Carol Sheehan- Mileage- 31.64; Wyoming Women's Center- Inmate meals- 2,562.84;
Wyoming Dept. of Health- Co. share of gtrly public health nurse salary- 2,568.70; Bloomers,
LLC.- Necrology- 25.00; Culligan Water- Water Softener- 6,267.00; Wyoming Department of
Employment- Unemployment benefit- 178.62; Thompson Publishing Group- Subscription-
359.00; Townsend Co., Inc.- Joint Owner Billing- 1,215.38; Xerox Corp.- Copier Payment &



