COMMISSIONERS’ PROCEEDINGS
NIOBRARA COUNTY, WYOMING
February 3, 2004

The Niobrara County Commissioners met for their regularly scheduled meeting on
February 3, 2004 at 9:00 a.m. in the Commissioners’ Room of the Niobrara County Courthouse.
Present were Chairman Donna I. Ruffing, Commissioners Richard A. Ladwig, and County Clerk
Becky L. Freeman. County Commissioner Tom L. Wasserburger was absent.

Ladwig moved, seconded by Ruffing, to approve minutes of the January 20, 2004
meeting. MOTION CARRIED.

Acknowledged receipts for the month of January from the County Clerk for ($2,621.00)
and the County Sheriff ($12,362.85)

The following business was conducted:

Ruffing stepped down as Commissioner Chair and joined the audience.

Road and Bridge:

Gravel Pit- Met with Road and Bridge Foreman Brett Dockery and Wyoming Department
of Transportation Resident Engineer Terry Craig and Donna Ruffing to discuss the proposed
opening of a gravel pit on land owned by Ruffing Trust. Richard Ladwig contacted
Wasserburger by phone and discussed gravel crushing cost estimates, various issues regarding
the proposed pit, and the County Road Fund. Ladwig was authorized to draft a letter to Terry
Craig of the Wyoming Department of Transportation requesting that WYDOT include up to
120,000 tons of crushed gravel (one inch minus reject) for the county to use for work to be done
on 9 miles of 28 Road and yet to be determined additional roads. There was additional
discussion regarding the road going into the proposed pit. Ruffing noted that the road was
designated a county road in 1897 and maintained until the early 1960's. Wasserburger moved,
seconded by Ladwig, to reinstate this road as a county road from the end of the current gravel pit
road to a point approximately 1.7 miles North. MOTION CARRIED. Ruffing resumed her
position as Chairman.

Cole Reseeding Contract- Ladwig moved, seconded by Ruffing, upon advice of the
County Attorney, to sign the reseeding contract with Cole Lumber and Construction for the
Silver Springs Road Project Contract # 2001-02A. MOTION CARRIED.

Roto-Mill Stockpile- County Attorney Doyle J. Davies and landowner Bill Proctor met
with the Commissioners to address the county roto-mill stockpile issue on land that Proctor
leases. There was some concern about the unauthorized removal of gravel from this stockpile. It
was determined that there had been a verbal agreement between former County Commissioner
Richard James and landowner Craig Beckner regarding the roto-mill. The agreement was that
the roto-mill was to be removed within the two-year period, but the base would be left intact for
the school bus to turn around. Proctor advised the board that the landowner's concern with the
remaining stockpile is that it is an eyesore and it is setting up and will be difficult to remove.
The commissioners advised Proctor that the stockpile would be removed as soon as there is
warmer weather. They also asked Proctor to forward this information on to the landowner. The
Commissioners will follow up with a letter confirming the understanding. Also discussed
Qwest line damage and the Silver Springs Reseeding agreement. Davies presented a letter to the
commissioners regarding unauthorized use of county equipment by the public.

Other items discussed were the county road sign project and equipment repairs and the
Stage Road bridge.




Executive Session- Entered into executive session at 10:12 a.m. to discuss possible
litigation. Reconvened the regular meeting at 10:14 a.m. No action was taken.

County Sheriff- Sheriff Zerbe met with the commissioners and presented a request for
vacation carry over from Deputy Joe Wagers. He was unable to use four days of vacation time
in the time allotted and submitted a letter to Zerbe requesting that those days be carried over so
he did not lose them. Ruffing moved, seconded by Ladwig, to approve the request to carry over
four days vacation for Joe Wagers from the 2003 earnings to be used in the 2004 calendar year.
MOTION CARRIED. Zerbe submitted two bids on the remaining 1985 Bronco for $500 and
$760. Ladwig moved, seconded by Ruffing to accept the bid of $760 submitted by Charlie and
Linda Shutts on the 1985 Ford Bronco. MOTION CARRIED. Ladwig moved, seconded by
Ruffing to ratify the sale of the 1985 Ford Bronco to Kirk Kimes for $600. MOTION
CARRIED.

Zerbe also discussed the jail, federal inmates, and the U.S. Marshall's report of January
29, 2004. The marshals inspected the jail and noted no deficiencies at this time. There will be
deficiencies, however, if the jail does not employ more detention officers. After considerable
discussion, Ruffing moved, seconded by Ladwig, for the allowance of $15,000 over expenditure
in the detention budget to employ two (2) additional detention officers immediately to comply
with U.S. Federal Marshall's Guidelines. MOTION CARRIED. Zerbe was also authorized to
go ahead with the construction of two additional bunks and a food port. He estimated the cost
would run around $1500. Also discussed the heating and cooling unit in dispatch and noted they
are beginning to have problems with it.

Elected Officials- Met with Sheriff Rick Zerbe, Assessor Elaine Griffith, Treasurer
Rhonda Holdbrook, Coroner Pete Pier, and Clerk Becky L. Freeman. The commissioners
approved the 2004 holiday request submitted by the elected officials. Discussed the audit and
issues requiring attention. The commissioners discussed the luncheon they attended with the
Town of Lusk. Ladwig noted there were no network administrator applications received.

House Bill 21- Mayor Mark Lohr presented a joint resolution between the Lusk Town
Council and the Niobrara County Commissioners requesting legislative support for House Bill
21 that reallocates the percentage of Mineral Royalty and Severance taxes to cities, towns, and
counties. Ladwig moved, seconded by Ruffing, to approve the Joint Resolution. MOTION
CARRIED.

W.A.R.M. Declaration- Ladwig moved, seconded by Ruffing, to sign the Property
Coverage, Boiler & Machinery, and Crime Renewal forms, with updated values, for County
owned property for 2004-2005. MOTION CARRIED.

Niobrara County Historical Society — Ruffing moved, seconded by Ladwig, to ratify
Ruffing's signature on the Niobrara Conservation District's Community Enhancement Tree
Program Application for the museum. MOTION CARRIED.

Hospital Construction- The 2003 Legislature approved $50,000 for the construction of
two secure rooms at the hospital for inmates from the Wyoming Women's Center. The Wyoming
Department of Corrections will draft a Memorandum of Understanding (M.O.U.) between
D.0O.C. & the Niobrara County Commissioners to access the funds.

County Treasurer- Met with Rhonda Holdbrook and discussed financial reports and
investments.




Bonds- Ruffing moved, seconded by Ladwig to approve the following bonds: Niobrara
County Library Board Treasurer- Linda Decker; Niobrara County Hospital District Treasurer-
Mike Carlson; Niobrara County School District #1 & Goshen County School District #6
Treasurer- Richard Pullen; Niobrara Senior Citizens District Treasurer- Theresa Modine-;
Niobrara County School District #1 and Goshen County School District #6 Superintendent-
Richard Luchsinger. MOTION CARRIED.

Payroll and the following vouchers were approved for payment:

There being no further business, the meeting recessed until Tuesday, February 17, 2004
at 9:00 a.m. in the Commissioners’ Room of the Niobrara County Courthouse.
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