NIOBRARA COUNTY COMMISSIONERS’ MEETING
NIOBRARA COUNTY, WYOMING
SEPTEMBER 20, 2022

The County Commissioners’ meeting was called to order on September 20, 2022, at 9:03 a.m. with
Chairman Patrick H. Wade, Vice-Chairman John Midkiff, Commissioner Elaine Griffith, and County Clerk
Becky L. Freeman present. Members of the audience included Judy Lucas with The Lusk Herald.

Chairman Wade led the group in the Pledge of Allegiance.

Resolution 22-14 — On June 7, 2022, the Commissioners entered into an agreement with Lime Rock
Resources, VA, L. P. to purchase real property located at 701 S. Main Street for $97,500.00. Commissioner
Griffith moved to approve Resolution 22-14, a resolution authorizing Chairman Patrick Wade to execute
any and all documents necessary to complete the purchase of the property. Vice-Chairman Midkiff
seconded, and the motion carried. This building is being purchased using American Rescue Plan
Accounting (ARPA) funds.

Road & Bridge- Foreman Fred Thomas met with the Commissioners and updated them on road and
bridge business.

Foreman Thomas said they moved the auto gates on McConaughey and Flat Top Roads. He said
there were a couple of spots on roads he would like to fix, but it is too dry at the moment.

Josh Harkins with BenchMark of Torrington joined the meeting. He presented a final pay request
for the 2022 Road Rehabilitation Project. This project is now complete.

The group discussed possible roads for a winter road rehabilitation project.

Old Business- There were no new reports on the SLIB easements or ARPA funds.

Old Jail- Chairman Wade said he contacted Gene L. Robinson, the contractor that Greg Starck had
talked to regarding an asbestos and lead assessment at the old jail. Mr. Robinson told Chairman Wade that
he does not conduct lead based paint assessments. After further discussion about the asbestos assessment,
Commissioner Griffith moved to hire Gene L. Robinson to conduct an assessment at the old jail for
$3,500.00. Vice-Chairman Midkiff seconded, and the motion carried.

Lusk Chief of Police Bo Krein joined the meeting.

24-Hour Catering Permit- Vice-Chairman Midkiff moved to approve a 24-Hour catering permit for
3 Sister’s Truck Stop to sell alcoholic beverages at the Western Firearms Committee’s Son of a Gun
Banquet being held November 5, 2022 at the fairgrounds. Commissioner Griffith seconded, and the motion
carried.

Sheriff Randy Starkey joined the meeting.

Consent agenda- Commissioner Griffith moved to approve the consent agenda. Vice-Chairman
Midkiff seconded, and the motion carried. Items on the consent agenda were the minutes of the September
6, 2022 meeting, receipts for October from the Sheriff for $309.00, and a tax roll supplement from Sunshine
Valley Petroleum Corp. from the 2021 tax year for $1,002.23.

Chairman Wade discussed the THIRA (Threat and Hazard Identification and Risk Assessment)
work session he attended. They had scenarios that dealt with active shooters at a basketball game, a fire
that started out of town and burned into the Niobrara Park Addition, and a fiber optic issue.

Sheriff Starkey updated the Commissioners on the relocation of the dispatch door. He said it was
too expensive to move the existing dispatch door, so Jerry Miller provided a price to install a steel door on
the east side. He would like to relocate it to alleviate some safety concerns.

He also contacted Dave Lingelbach to install two windows and a locking door in the front office of
the justice center to better secure the office during non-business hours.

County Attorney- Anne Wasserburger met with the Commissioners and discussed county business.
Sheriff Randy Starkey, Chief of Police Bo Krein and Executive Director of WYO HELP Kyle Borger were
also in attendance to discuss a grant to form a Community Juvenile Services Board. Chairman Wade
explained that the Commissioners wanted to better understand the program and gather more information on
any obligations the county may have to meet.

Mr. Borger stated that a grant was authorized by the legislature and would provide $50,000.00 to
each county. The counties would first have to form a community juvenile services board and then the grant
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would be available. The purpose and intent of this law is to establish, maintain and promote the
development of juvenile services in communities of the state aimed at allowing early identification and
diversion of children at risk of entry into the juvenile court system and preventing juvenile delinquency;
and allow decisions regarding juvenile services to be made at the local level.

Goshen County has approved WYO HELP as the agency using the grant funds. They have also
approved a joint plan with Niobrara County pending approval by Goshen County Attorney Boyer and
Niobrara County Attorney Wasserburger, along with the rest of the Niobrara County stake holders. WYO
HELP is proposing a joint effort to provide youth alternatives services to Goshen and Niobrara counties.
The combined grant would be sufficient to hire two full time staff members, one in Goshen County and
one in Niobrara County, who would work in partnership to develop the program in both counties.
Additional funds would be needed for supplies, training, and other supportive costs. But those funds could
be provided through some prevention funds and local fundraising efforts. Mr. Borger would manage the
grants.

Sheriff Starkey asked if there are any requirements for housing juveniles. Mr. Borger said these
are state grants and therefore do not require separate juvenile housing.

Commissioner Griffith moved to proceed with establishing the Community Juvenile Services Board
and to move forward with the grant. Vice-Chairman Midkiff seconded. The group discussed the motion
and Chairman Wade asked for clarification on the motion as to whether the motion was to move forward
and begin working jointly with Goshen County or can we have a separate board for Niobrara County and
have WYO HELP administer the grant. Mr. Borger thought the grants might have to be separated, but he
would double check. The Commissioners and Attorney Wasserburger felt it was in the best interest of the
county to have a juvenile services board in Niobrara County so that our issues are addressed.

Commissioner Griffith moved to modify her motion to be to establish a Niobrara County
Community Juvenile Services Board and to allow WYO HELP to apply for and administer the grant on our
behalf. Vice-Chairman Midkiff seconded, and the motion carried.

Memorandum of Understanding- Commissioner Griffith moved to enter into the MOU between the
Niobrara County Sheriff’s Office and the Town of Lusk Police Department for law enforcement
extraterritorial assistance and activities. Vice-Chairman Midkiff seconded, and the motion carried.

Amendment Two to 21-SHSP-NIO-CRP Grant- Vice-Chairman Midkiff moved to approve the
amendment to the Homeland Security Grant. Commissioner Griffith seconded, and the motion carried. The
amendment increases the total agreement dollar amount by $40,000.00 making the total grant allocation
$104,000.00. This grant will be used to purchase and install a backup generator for the courthouse.

There being no further business, the meeting adjourned.
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